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DESIGN FOR ENLARGED New York Stock EXCHANGE BUILDING 


Adjoining its present home on the southwest corner of Broad and Wall Streets, the 
New York Stock Exchange will erect a 22-story structure, the design of which will 
follow accurately the Corinthian style of the Exchange Building 
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GOVERNMENT BY LAW OR FORCE 


KEY-NOTE OF PRESIDENTIAL CAMPAIGN 


HERE is one vital and command- 
ing issue in the approaching 
Presidential campaign — which 
dwarfs the Peace Treaty, the 

high cost of living and all other considera- 
tions of either a political or economic 
nature. It is the venomous and coercive 
devise of union labor, known as the 
“closed shop,” which has its poison root 
in brute force, conspiracy, alien propa- 
ganda and betrayal of honest aspirations 
of workingmen through — treacherous 
leadership. To tolerate it or to parley 
with it as our Administration is now do- 
ing, means the sure beginning of industrial 
decay : disintegr ation of our political and 
economic well-being and a despicable sur- 
render to the instincts of tribal barbarism. 

Union labor as now conducted and the 
“closed shop” would make a jest of the 
noblest ideals of free government and 
those ideals which guided the Pilgrims to 
these shores just three hundred years ago 
and for which our own gallant sons fought 


and died only yesterday on the soil of 


France. These immortal principles of just 
and equal laws, which our forbears toiled 
and lived for, which have survived every 
National crisis and have been preserved 
to us in the Constitution—shall we now 
yield them to hordes of unnaturalized 
foreigners led by low-browed, selfish and 
brutish men whose goal is the establish- 


ment of Sovietism and whose slogan is 
“Let’s Get Ours?” 

Let no ill-timed optimism obscure or 
selfishness blind us to the grim reality 
and sinister growth of this evil thing which 
attempts to attain its unlawful purpose 
by strangle-holds on public necessities, by 
throttling our industrial and economic 
life and which is already sapping the core 
of our constitutional and political liber- 
ties. What else can it mean when we see 
organized labor frankly making common 
cause with revolutionaries, anarchists and 
radicals of every hue? What treason 
could be worse in time of either war or 
peace than that which holds in contempt 
and brazenly defies the highest courts of 
our land; which ties up transportation, 
closes mines and withholds the essentials 
of life, compelling obedience from the 
highest _ offices of government, law and 
justice ? 

If ever the American people needed 
two-fisted, clear-eyed and robust Ameri- 
cans to run their Government, now is the 
time. Outraged sense of justice and every 
instinct of healthy Americanism cries out 
for big, strong, unselfish men of action 
and vision who will guide this Govern- 
ment back into safe channels. What kind 
of an American is he who would fail to 
respond to such leadership, free from 
malice but adamant in resisting a des- 
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potism in our own midst far worse than 
that which we helped to crush in the Old 
World; which strives to put brute force 
above intelligence and initiative, which 
penalizes efficiency, blights ambition; 
holds the best man down to the level of the 
lowest and dullest and which would throw 
our sacred charter of personal liberty and 
all that is distinctively American into the 
scrap pile ! 

Perish the thought, we say. Our tradi- 
tions and history, but newly written, as- 
sure us that the great body of Americans 
have never failed to take up the challenge 
and defend their ideals and honor against 
either external or home-bred foes. But 
what shall we say of the humiliating ex- 
ample set before us by our present Ad- 
ministration, by Congress and by coward- 
ly politicians? Whether prompted by 
Utopian dreams or secret sympathy the 
fact remains that our Chief Magistrate 
and those entrusted with executive and 
legislative power have yielded more and 
more to the brigandage of organized labor. 
Men of worth, character and ability are 
treated with contumely, while men of 
the Gompers, Foster and Kirkpatrick 
type have free access to the White 
House. Is it not due to this leniency, this 
“intervention” and “consulting” with 
men who step out of the White House and 
defy the United States Supreme Court, 
who would tear our Constitution to bits 
and who do not hesitate to stoop to un- 
lawful methods, which encourages them 
to ever greater a ~ al 


ISSUE MUST BE MET NOW 


HE conflict must be fought out and 

the solar plexus blow must be ad- 
ministered to the “closed shop” 

and errant unionism at the coming elec- 
tion. This Administration failed to meet 
the issue when it was first raised in 1916 
and when the Adamson law was forced 
upon our statute books under threat of a 
general transportation strike. That was 
the critical time for President Wilson to 
uphold the sanctity of his office and 
constitutional government. But he 
yielded to brute force and so did a craven 
Congress. Since then, more and more, the 
Government has yielded its body and soul 
to these despoilers. When we entered the 


war our best young men crossed the seas 
to fight or be killed at $30 per month. 
But the millions of aliens and non-English 
speaking foreigners in our shops, ship- 
yards and munition factories seized upon 
our National crisis to exact outrageous 


wages. They signed cards which placed 


their fealty to their labor unions above 
our Union And yet the Government was 
the first to assent to these unpatriotic 
demands and incidentally set in motion 
that vicious circle of wage and price in- 
creases which must lead to economic 
suicide if it is not brought to a halt. 

Once more the Administration was 
brought face to face still more clearly 
with the issue of whether this Govern- 
ment-or a group of men shall rule the 
country, when the coal miners deserted 
their posts on the eve of winter. The 
President denounced their action as 
criminally lawless and the Federal Court 
enjoined obedience to statute, but that 
did not prevent the President from “‘con- 
sulting” with the very men whom he 
characterized as law-breakers. Thus we 
find the belligerent railroad brotherhoods, 
the American Federation of Labor and 
union leaders carrying their alleged griev- 
ances for higher wages, for recognition of 
“collective bargaining” and even for 
“Nationalization of railroads and in- 
dustry” to the Executive Mansion and 
coming away with smiling faces. 

When the President called his first In- 
dustrial Conference he ignored the mil- 
lions of independent workmen and recog- 
nized only the union label brand of dele- 
gates, allowing Gompers and his tribe to 
defeat a just solution of the capital and 
labor question. What wonder then that 
union labor not only opposes anti-sedition 
laws, anti-strike laws, but resents the plan 
of the second Industrial Conference for 
National and regional tribunals to concil- 
iate industrial differences. Is it surprising 
that union labor dishonors solemn agree- 
ments, violates contracts, claims im- 
munity from laws against conspiracy and 
is tooth and nail against “shop commit- 
tees” and “shop councils” which provide 
representation for both employers and em- 
ployees without interference from union 
coercion or sympathetic strikes. 

Had the Federal Government met the 
issue with all its might in 1916 we would 
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not today have such piratical demands 
from brotherhoods and unions. The 
cohorts of Bolshevism and alien propa- 
ganda would have crept into their shells 
and “nationalization” would not be a 
matter for concern. The wheels of in- 
dustry, of production and finance would 
have functioned more effectively. Preach- 
ers of sedition, whether from the ranks of 
union labor or radicals, would be cooling 
in prison cells. Gompers and his ilk would 
not have dared to utter such con- 
temptuous criticism of the Supreme 
Court. Instead we find union labor issu- 
ing manifestos threatening to punish 
every aspirant for public office who does 
not pledge himself in favor of their de- 
mands. The railroad workers—already 
the highest paid of any workers in the 
country—demand another $1,100,000,000 
raise. Window-washers, bricklayers, steel 
workers get $40, $60, $80 and $100 per 
week of 44 and 48 hours while public 
school teachers, men and women engaged 
in professional and clerical pursuits are 
forced to seek more lucrative positions. 
We get further away from the ‘“‘value-for- 

value”’ basis, with the result that industry 
becomes less efficient, prices continue to 
rise and we face a losing game in export 
trade unless we get back to fundamentals. 


‘* AMERICANIZATION ”? AND THE 
‘*OPEN SHOP ”’ 


HERE are hopeful signs of a new 
order and rising public sentiment 
not only against labor unionism as 
now conducted but also against the in- 
capacity of our Federal Government in 
dealing with political and economic rela- 
tions. In many cities the local Chambers 
of Commerce, business men, manufac- 
turers as well as employees are getting to- 
gether in behalf of the “open shop” 
principle. More industrial units are 
adopting the plan of establishing “shop 
committees” or “councils” than are being 
unionized. Bankers are also taking a 
hand in the fight against labor tyranny. 
In the eight Federal Reserve Districts 
the bankers have pledged themselves to 
make no more loans for building purposes 
if the union men do not live up to their 
contracts and permit stabilization of prices. 

It must be recognized that there can be 
no industrial peace or progress toward 
economic readjustment without a spirit 
of justice, fairness and conciliation on all 
sides. Capital and employers must be 
guided by more human considerations 
than merely to pile up earnings and 
dividends. The avarice displayed by 








SOLUTION OF RAILROAD PROBLEM REsTs WITH THIS TRIBUNAL 


Latest photograph of Interstate Commerce Commission which has been entrusted with far- 
‘ reaching powers under the new Railroad Law. Showing from left to right Joseph E. Eastman, 


Winthrop M. Daniels, Balthaser H. Meyer, Edgar E. Clark, Clyde B. Aichison, chairman; 
Charles C. McChord, Henry C. Hall and Robert W. Wooley. 
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New York profiteering landlords and real 
estate owners is no less deservi ing of severe 
condemnation than the excesses of union 
labor. There can be no settlement if the 
country is divided up into conflicting 
groups with hostility and class hatred. 
A firm exercise of the majesty of Federal 
authority at Washington and of business- 
like economy in administering the affairs 
would also go a long way toward setting 
our house in order. 

We need an Administration that will 
have both its feet upon the ground. Its 
first business should be to do away with 
the demoralizing war-tax law and the 
continuance of Federal dictatorship over 
honest business. We may look in vain 
for lower prices so long as the present tax 
law remains on the books. It was con- 
ceived in a wrong spirit of mulcting the 
wealthy and corporations, but in practice 
it has worked just the other way, dis- 
tributing its burdens where they are most 
harmful. If the people are expected to 
practice thrift then the Federal Govern- 
ment should be the first to set the example 
instead of recklessly continuing to waste 
public funds with both hands, with 
$5 629,000,000 expenditures to cover the 
present fiscal year and $4,473,000,000 
for the succeeding fiscal year. 

With 33,000,000 of our population 
foreign- born or of foreign parentage, with 
3,000,000 persons who do not speak or 
write the English language and 6,000,000 
foreigners without American contacts, the 
great need is also for more intensive 
‘“‘Americanization” and for instilling a 
true love of our country. Mr. Uzal H. 
McCarter, as toastmaster at the recent 
Ninth Annual Banquet of the Trust Com- 
panies hit true to mark when he said that 
we must combine and support a party 
that has as its guiding principle America, 
first, last and all the time. Equally em- 
phatic was the response of his hearers 
when he advocated a business man of high 
character to head the Government. 


SS 


DISCOUNT ADVANCE 
ENCOURAGES INFLATION 


HE inability of the Federal Reserve 
Board to bring about a contraction 
of credit and cure inflation by ad- 

vancing discount rates has become in- 





TRUST COMPANIES 


creasingly apparent. Increase in rates 
has only had the immediate effect of 
stimulating inflation. Demand for money 
and commercial loans has never been 
greater despite the increase in discount 
rates which banks have simply passed on 
to borrowers who cheerfully pay the addi- 
tional premium for the use of funds. 
There has been no improvement in the 
reserve ratio of the Federal Reserve banks 
which still leaves a very small margin 
of safety to provide against emer- 
gencies. 

This is all the more significant in view 
of the substantial reduction in deposits 
reported by banks and trust companies 
in their latest official returns and the very 
marked decrease in total bills reported 
by the Federal Reserve banks March 20th 
amounting to over $257,000,000 for the 
week. Notwithstanding this reduction 
in borrowings the Federal Reserve banks 
continue to report additional note circula- 
tion while total gold holdings show a de- 
crease of over $35,000,000 during the four 
weeks ending March 2oth. Money in 
circulation March 1st shows an increase 
of $152,000,000 for the month of Feb- 
ruary. 

Undeterred by excessive call rates there 
has been a resumption of speculative ac- 
tivity on the New York stock market with 
transactions in heavy volume. The aver- 
age for fifty industrial and railroad stocks 
shows a net advance of nearly 12 points 
since the first of March. Reaction from 
the erroneous report that the U. S. Su- 
preme Court held stock dividends as in- 
come and therefore subject to taxation, 
together with favorable decisions holding 
the U. S. Steel Corporation immune from 
anti-trust laws and requiring the Inter- 
state Commerce Commission to comply 
with the Railroad Valuation Act in valu- 
ing rights of ways and terminals, were 
doubtless contributory factors in creating 
a renewal of bullish sentiment. With the 
Peace Treaty defeated and the approach 
of another Presidential campaign, not to 
mention the continued outflow of gold at 
the rate of $30,000,000 a month and with 
every reason for reducing credit, the con- 
servative banking view is decidedly op- 
posed to any renewal of sustained 
speculation in either stocks or commod- 
ities. 











LIVING WAGES FOR TRUST AND 
TRANSFER SERVICE 


HE high cost of rendering responsible 
'T| trust department service, embrac- 

ing corporate and individual trusts, 
transfer of stock, registration of bonds, 
administration of estates and in other 
fiduciary capacities, not only calls for a 
revision of fees but also a more practical 
degree of co-operation than now obtains 
in different communities and sections of 
the country. The competition from 
National banks which have embarked in 
trust department business renders the 
situation as to trust fees and charges one 
of vital interest, aside from the pressure 
of increasing overhead expenses. While 
exorbitant charges on the one hand would 
have the effect of retarding the growth of 
trust business the result of inadequate 
fees and of the practice of underbidding 
must result in seriously impairing the 
quality of such service. There is an 
equitable middle ground of fair and reas- 
onable charges upon which trust com- 
panies should get together with sufficient 
flexibility in scale to allow for collateral 
factors which would justify deviation 
from standard schedules. 

In New York and other States where 
commissions to executors, trustees and 
for other fiduciary service is arbitrarily 
fixed by law or where charges are subject 
to review by the courts it has become 
more and more evident that either in- 
creased fees or greater latitude in regard 
to compensation should be provided. If 
trust business is allowed to degenerate 
into a free-for-all scramble and the ob- 
noxious practice of “shopping” is encour- 
aged through lack of co-operation, the 
whole structure of trust administration is 
endangered. The difficulty of securing re- 
lief from legislatures through revision of 
legal charges is the attitude of our State 
law-makers, a large proportion of whom 
are lawyers who look with jealous eyes 
upon trust companies and trust depart- 
ments of banks as invaders upon their 
professional prerogatives. 

Sentiment is becoming more definite 
in favor of closer co-operation and agree- 
ment among the trust companies and 
banks which handle the bulk of transfer 
business, notably those located in New 
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York, Boston, Chicago and Philadelphia. 
An organization to embrace the transfer 
agencies of these cities is now projected 
and an effort will be made to come to a 
clearer understanding as to fees, provision 
as to maintenance fund in addition to 
certificate basis in attending to transfers 
and reconciling other costly and annoying 
differences as to method. In Chicago 
the representatives of certain trust com- 
panies engaged in transfer work have 
recently come together for the purpose of 
discussing standardization. In Boston a 
fair degree of success has been obtained 
and higher fees have been put into effect 
because of mutual co-operation. In New 
York there have also been a number of 
informal gatherings of transfer depart- 
ment managers and the situation is there- 
fore ripe for broader understanding and 
more organized effort. 


At the recent Mid-Winter Conference 
of Trust Companies in New York the sub- 
ject of standardization of fees and charges 
for trust and transfer service was one of 
the liveliest topics of discussion, showing 
the need of getting together not only 
among trust department and transfer 
men in different communities, but in a 
national way as well. The Committee on 
Standardization of Charges of the Trust 
Company Section, A. B. A. is at work 
upon a more comprehensive report than 
that embodied in the schedule of Trust 
Company Charges presented at the last 
annual meeting. ‘This report is due at 
the next annual meeting in September, 
but meanwhile much good can be accom- 
plished by trust officers and transfer men 
joining in counsel and effort to bring about 
fair revision and better agreement as to 
compensation basis. Such action is dic- 
tated not only by increasing costs of ad- 
ministration and maintenance, and by 
the ethics of clean competition, but also 
because of the additional responsibilities 
created under Federal and State taxation. 


Plans are on foot for a conference of 
transfer department managers to be held 
in New York at an early date and at 
which Boston, Chicago and possibly Phila- 
delphia will be represented. It is hoped to 
accomplish something definite in the way 
of better co-operation and agreement as 
to basis of fees, methods and policies. 
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THE NEW YORK COMMUNITY 
TRUST 


LTHOUGH New York is_ the 
wealthiest city in the world it is 

lamentably backward in developing 
scientific organization and adequate 
machinery to cope with its urgent charit- 
able, hospital and community welfare 
needs. Hundreds of millions are annually 
distributed for the relief of the suffering, 
the poor, the sick and for social improve- 
ment. Generous response is not lacking 
whenever “drives” or public appeals are 
made by various organizations. Much of 
this is wasted because of inefficiency, by 
duplication of effort and lack of co-opera- 
tive effort and distribution. Because of 
its great congestion in the tenement dis- 
tricts, its undisciplined foreign elements 
and because of the countless ramifications 
of social, charitable and educational 
problems created by such enormous con- 
centration of human souls within such 
narrow area, the magnitude of the task 
of bringing order and thorough organiza- 
tion out of chaos is one that may make 
the stoutest heart quail. 

It is highly to the credit of those trust 
companies of New York which have taken 
the initiative in organizing the New York 
Community Trust that an effort is to be 
made to provide the machinery for cen- 
tralization of funds, gifts and bequests 
and for scientific surveys and distribution 
of either principal or income for charit- 
able, welfare, educational and similar 
purposes upon a broad community basis. 
The plan of the New York Community 
Trust, which is an elaboration of the idea 
originated by Judge F. H. Goff in the 
Cleveland Foundation and since embodied 
in Community Trusts and Foundation 
started by trust companies in thirty-three 
other cities in this country, indicates that 
the men and trust companies who are 
promoting it are not unappreciative of 
the magnitude of the task or the many 
problems before them. Indeed, New 
York offers such a fertile field and its 
needs in this direction are so manifold 
that the usefulness and future success of 
the New York Community Trust will be 
limited only by the public spirit and 
zealous unity of effort with which its 
operations may be carried on, 


Through its scheme of multiple trustees, 
inviting the co-operation of every trust 
company and all National banks with 
trust departments and with the provisions 
for the appointment of a representative 
and capable Distribution Committee as 
well as by the numerous safeguards 
thrown around every obligation and ac- 
tivity, the New York Community Trust 
makes a broad appeal and likewise a bid 
for public confidence which give the best 
assurance. There can be no suspicion 
that the trust companies are doing it for 
advertising or mercenary motives. The 
fact that the plan is designed to enlist all 
trust companies and trust departments of 
National banks that formally accept the 
declaration and agreement of trust and 
the responsible character of the members 
of the Distribution Committee are bound 
to not only provide for more scientific 
distribution of charitable, welfare, edu- 
cational and research funds but also to 
encourage New Yorkers of large as well 
as moderate possessions to make gifts, 
living trusts or bequests in their wills for 
community needs. There is a more or 
less live sense of obligation on the part of 
every successful man to devote some part 
of his fortune to humanitarian needs in 
his own community. The New York 
Community Trust should make a power- 
ful appeal to that healthy and philan- 
thropic sentiment. 


The suggestion was made at the recent 
Mid-Winter Conference of Trust Com- 
panies that good results could be obtained 
by securing some degree of co-operation 
between the Community Trust move- 
ments through which information may be 
exchanged as to best policies and methods 
to pursue. Such association would doubt- 
less be valuable because there is more or 
less uncertainty as to how Community 
Trusts may be most effectively developed 
and how to awaken public appreciation 
as to their advantages and scope. In 
Cleveland, Boston, Chicago, Detroit and 
several other cities definite results have 
already been obtained, especially in the 
first two named cities. The surveys con- 
ducted by the Cleveland Foundation, for 
example, may be studied and the ex- 
periences be adapted to Community 
Trust work in other cities. 
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PUBLIC ABSORBS LIBERTY 


BONDS 


BSORPTION of Liberty and Vic- 
tory bonds by the public and pri- 
vate investors is going on quietly 
but in such large volume as to make its 
influence apparent in market quotations 
sooner or later. Delay in cutting down 
Federal taxes, operation of the Govern- 
ment Sinking Fund and the steady im- 
provement in Treasury finances are addi- 
tional factors which should make for a 
stronger Government bond market. With 
instability in the general investment list 
and prices of the various Liberty Loan 
issues ranging from 21% to over Io points 
below par it is not surprising that intelli- 
gent judgment prompts re-employment 
of funds in Government bonds. 
Statements of the banks and trust com- 
panies which are members of the Federal 
Reserve system, representing over 40 per 
cent. of the banking institutions of the 
nation show that since June 30, 1919 to 
January 30, 1920 they have been relieved 
of over $1,500,000,000 war obligations 
which have been absorbed by the public. 
That is the amount of such securities 
which have been withdrawn as collateral 
to bank loans. Assuming that the same 
ratio of withdrawal of war paper as col- 
lateral applies to non-member banks and 
trust companies it is safe to say that 
nearly $3,000,000,000 Liberty and Vic- 
tory bonds have been taken out of bank- 
ing portfolios and lodged as investments. 
Another reason for advancing Govern- 
ment bond prices is the reduction of the 
floating debt of the United States. Of a 
total of $3,000,000,000 Treasury certifi- 
cates outstanding January 30, 1919, not 
more than $370,000,000 remains pledged 
with the Federal Reserve banks as col- 
lateral. The Treasury, moreover, is con- 
fident of extinguishing this floating debt 
without resorting to renewals. 


=| 
AGAINST GOLD EMBARGO 
OUND arguments why the United 
States should not follow the ex- 
ample of other countries in placing 
an embargo on gold exports are given by 
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the National City Bank in its current 


einen: as follows: 


“‘Why should the United States try to maintain 
gold payments when all the rest of the world has 
suspended, and why should the United States allow 
itself to be drained of gold to pay the debts of Great 
Britain or any other country, etc? 

“The first answer is that the United States is 
meeting the obligations of its own monetary system, 
as every country ought to do for its own honor and 
its own advantage so long as it is able to do so. 
When conditions develop which render it impossible 
for a country to meet its obligations, it must per- 
force make the best of it, but the countries which 
have been obliged to suspend gold payments regret 
the fact and wish to resume as soon as possible. 

“In a time like this, when all the rest of the 
world, including even London, is down, it may be 
said that no invidious comparisons could be made 
if the United States should do as the rest are com- 
pelled to. One answer to this is that in the ability 
to deal with a situation like the present with courage 
and success, to meet all obligations despite the 
difficulties, and to be of service to others in time 
of stress, lies the secret of achievement and prestige. 
Another answer is that the only excuse for failure 
to meet honorable obligations is in manifest in- 
ability to do so, and the world will have its own 
opinion whether the United States with more than 
a normal share of the world’s gold should have con- 
sidered itself unable to go further.” 





Sounp TIMBER FoR U. S. SENATE 


Congressman Wm. B. McKinely whose candidacy for 
U.S. Senate, has the solid support of business men and 
bankers of the Prairie State 
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LEGAL VICTORY FOR TITLE 
COMPANIES 


WELL deserved rebuke has been 
administered by the Appelate Divi- 
sion of the Supreme Court of New 
York to those members of the legal pro- 


fession who have sought to make use of 
g 


the provisions of section 280 of the Penal 
Law of New York to prevent trust and 
title companies from rendering essential 
and legitimate service on the ground of 
engaging in “legal practice.” A decision 
recently rendered by this court affirms 
the charter right of the Title Guarantee 
and Trust Company in drawing up and 
attending to the execution of contract of 
sale, deed and mortgage as part of the 
examination and_ insuring property 
covered by the defendant’s title policies. 
The decision reverses two convictions 
against the Company returned by the 
Court of Special Sessions. The opinion 
maintains that the insurer must _neces- 
sarily supervise the instruments of trans- 
fer, as otherwise the title would not be in 
an insurable condition. 

It is to be hoped that the committee 
appointed by the American Bar Associa- 
tion to define what is “legal practice” will 
be governed by the common-sense defini- 
tion laid down by the recent decision in 
its relation to fiduciary duties and service 
in general. The decision in favor of the 
Title Guarantee and Trust Company was 
presented by Justice Harrington Putnam. 
The dissenting opinion by Justice Kelly 
advances the arguments which have been 
advanced by attorneys and bar associa- 
tions which have been hostile to trust 
companies on the ground of encroach- 
ment. Justice Putnam’s decision reads: 


“This contract of sale, deed and mortgage, were 
drawn as part of the examination and insuring 
property to be covered by defendant's title policies. 
Such a contract of sale which fixes the terms of the 
deed can hardly be held to be outside the scope of 
defendant's chartered power>. Acts incidental to 
its business, and especially if necessary to place in 
insurable condition the title to be guaranteed, are 
held to be lawful for this defendant; (People v. Title 
Guarantee & Trust Co., 227 N. Y. 366.) Before 
starting to search, certify and insure title to land, 
defendant must reduce to writing not only the 
physical description of the property, with a minute 
of the chain of transfer or devolution from the 
sovereign of the soil, but also the terms of any 
easements, appurtenances, reservations, limita- 
tions and conditions, affecting the offered interest. 
The mortgage back to the vendor follows as essential 





to the purchase. Insurance of title—no longer a 
matter of individual service, after having been 
originally by corporations under special charters— 
has become so common that it may now be organized 
under the Insurance Law; (Consol. Laws, Ch. 28), 
Art. 5. It is especially recognized for urban lands. 
The large building investments in such lots in turn 
demand the ampler protection that may be furnished 
by corporate insurers. Necessarily the insurer 
must supervise the instruments of transfer. Other- 
wise the title would not be in an insurable condition. 
“Hence I am of opinion these instruments of 
title constituted no violation, and that both the 
informations should be dismissed.” 


While this decision has no direct bear- 
ing upon the interpretations of section 
280 of the Penal Law under which the 
Committee of Unlawful Practice of the 
Brooklyn Bar Association secured judg- 
ments against certain trust companies in 
connection with drawing up of wills and 
offering legal advice in trust matters, it 
nevertheless sustains an important prin- 
ciple for which trust companies have been 
contending. While trust companies gener- 
ally observe the policy of refraining from 
soliciting the dr rawing up of wills or per- 
forming legal service in connection with 
their fiduciary duties it is clearly within 
their province to attend to the prepara- 
tion of deeds, mortgages, trust declara- 
tions and other instruments incident to 
the acceptance or administration of a 
trust. The practice sustained by the re- 
cent decision applies with equal force to 
such instruments which trust companies 
must supervise in order to render efficient 
service to the public. 

Reputable members of the legal pro- 
fession are not in sympathy with the atti- 
tude of bar associations in this or other 
States which attempt to deny trust com- 
panies the right to render even advisory 
legal assistance to their clients. Banks, 
insurance companies and other business 
corporations habitually prepare notes, 
bills of exchange, pledges of stock and 
other instruments while making out of 
deeds, mortgages and conveyances of land 
with searches is done by men who have 
not even been admitted to the bar. The 
habit of laymen of writing their own wills 
and the careless manner in which inex- 
perienced lawyers draw up testamentary 
documents is responsible for the fact that 
over 80 per cent. of the vast volume of 
litigation growing out of the interpreta- 
tion of wills is of a preventable nature. 
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RMANAAL TUNVARDANNUDAE JANNNNUNNADE TUNUEDNENSOO QOUNOUDOLUUDUC QOUDOQODATOBIE JOUDUDDUUENEIC J0U0QODNNUNDE SUNN 0NDNEIDADE 2UESDRBAOUOOOE 2 OENAUODEDIDU 2000UDNDLULOIE 2OUDURDOLOLELE 2 HANUDOLEIGOC 3 bapasnerenene cua eneenet 


TRUST COMPANIES AND THE NEW 
RAILROAD LAW 


PROVISIONS AFFECTING FIDUCIARY RESPONSIBILITIES 


ROBERTS WALKER 
Of the New York Bar 


OUOUUEASOLE QUUDERODAADAC THADADADAHUDA SUADANONAEUOVE SUUDOOUOUEUAVE 0NNQODNUEDERE 0UNONDOLULONE 20UNONNDEUEDO QUUUEROGADENC JUUDERNDNDIDNE 2DeOUNOOHOUONC 3UUDURONLENNUC SHNNUGUOCHOORE 20U0UON TUNIC JUOUNDONNN 2UgitdONILINEE 


(Epiror’s Note: It ts quite obvious that trust companies should entertain a lively interest in the 
provisions and operation of the new law which restores railroads to private ownership, inasmuch as they 
function in various trust and fiscal capacities for practically the bulk of the outstanding $21,000,000,000 
railroad bonded indebtedness and capital stock. The sweeping new powers conferred upon the Interstate 
Commerce Commission, the provisions for consolidation and other changes 1n financing as well as opera- 
tion of railroads are all matters in which trust companies are concerned as fiduciaries. Mr. Roberts Walker 
discusses these and other phases of the new Railroad Act from the trust company standpoint.) 


Besides their general interest, as good citi- 
zens, in the new railroad law, the trust 
companies have some special reasons for 
studying its provisions. 

The trust departments will examine the 
new legislation with particular interest. The 
railroads in the hands of receivers or in 
process of reorganization will have the 
way open to the completion of their finan- 
cial rehabilitation, and the old degree of 
activity in these matters in and out of court 
should soon make itself manifest. Aside 
from liberating the lines so that they can 
be reorganized by banks and other private 
citizens, the return of the railroads to pri- 
vate control should have very little effect 
upon trust documents. The liens of mort- 
gages and equipment trust agreements re- 
main undisturbed. Save in cases where the 
Federal Government has been able to make 
peculiar arrangements, the obligations 
owed by the carriers to the United States 
Railroad Administration are junior to re- 
corded liens existing when Federal control 
began. 

The matter of disposing of indebtedness 
to the Railroad Administration is the prob- 
lem of the carriers and must be taken care 
of, like other floating debt, as far as pos- 
sible without endangering the prior liens. 
The future of these settlements is prob- 
lematical, If a good level of rates and of 
net earnings should be maintained there is 
every reason to expect that within the 
period limited by the statute, most carriers 
will be able to clean up the entire burden of 
indebtedness to the Government. It must 
be remembered, however, that during this 
period the carriers will have their own cur- 


rent financing to do and will in a sense be 
supporting a double burden of new financ- 
ing, partly relieved, of course, by the flota- 
tion of mortgage bonds or other securities 
under mortgages already in existence, in 
cases where carriers can market same to 
advantage. At least, it can be said that the 
act discloses the evident intention of Con- 
gress to make the financial restoration of 
the railroads a practicable affair, and one 
not intended to encroach upon the other 
necessary borrowing activities of the rail- 
roads. 

Due to the policy adopted in connection 
with the taking over the railroads and the 
paying of compensation, trust departments 
need not be anxious about the existence of 
defaults. While it is true that covenants 
(notably, insurance covenants) were disre- 
garded or suspended by the Federal man- 
agements during Federal control, it will 
be in rare cases that trustees will find 
it incumbent upon them to take any action 
based upon violation of these covenants as 
an event of default. The Government made 
a sort of alternative provision by its cove- 
nant to replace in kind, and vis major is 
also a substantial excuse. If the carriers 
will promptly reinstate all requisite insur- 
ance and will use due diligence to restore 
lost or destroyed items of equipment and 
other property, there should be no reason 
for drastic enforcement of the covenants 
that have been technically, but not vitally 
disobeyed. 


Railroad Deposits and Credits 


On the banking side, the carriers are once 
more allowed to place their own deposits in 
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institutions of their own choice. This 
should result in the old condition, so ac- 
ceptable to banks and trust companies, of 
substantial railway balances. Whether the 
other old condition, that of no offset loans 
against the deposits, will prevail, remains 
to be seen. The railroads will undoubtedly 
be heavy borrowers for the first year or 
two of private control and may even need 
to be accommodated like other industries, 
viz.: with a line of credit. 

It can be said that the new statute, if 
administered in accordance with its evident 
spirit and intent, will make conditions mure 
favorable to granting credit to railroads 
than they have been for the last twenty 
years. It goes without saying that if the 
ultimate result should be to decrease the 
proportion of mortgage indebtedness and 
increase the proportion of capital stock 
liability, the condition of railroad credit 
would be vastly improved, so that they 
should regain high favor with banking in- 
stitutions. 

To some degree, banking loans will be in 
competition with the Federal Government, 
To enable carriers to serve the public 
properly during the transition period at the 
cessation of Federal control, the new law 
provides for the making of loans by the 
United States Government upon application 
by the carrier to the Interstate Commerce 
Commission. An appropriation of $300,000,- 
000 provides a “revolving fund” for the pur- 
pose of these loans. The method of ap- 
plying to the Commission is relatively 
simple, and if this provision is well admin- 
istered it may prove to be a_ substantial 
bolster to the railroad credit situation. 
But this $300,000,000 fund is not large, and 
may partly be used for paying judgments 
against, and other debts of, the Director 
General. Also, the Commission already in- 
dicates its intention to limit the use of 
this money to equipment purchases. Thus 
the provisions of section 210, as long as 
limited by the present appropriation, are 
only a partial protection. 


Rate Jurisdiction of Interstate Commerce 
Commission 


It would seem, however, that the point 
of view from which trust companies are 
most particularly interested in the new leg- 
islation is as investors and advisers of in- 
vestors. 

The new law represents several pro- 
nounced steps forward in the way of con- 
firming railroads in the confidence of the 
investing public. Certain noteworthy fea- 
tures may be named, viz.: 
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1. The function of the Interstate Com- 
merce Commission as progressively inter- 
preted by itself for thirty years, was judi- 
cial and negative. Except in the matter of 
suspending rate increases, the Commission 
has acted only on complaints brought be- 
fore it. The Commission itself has been 
partly responsible for this impracticable 
situation. Search will be made in vain 
through all the reports of the Interstate 
Commerce Commission for any recommen- 
dation that it be given the power to con- 
trol and direct the creation of the rate 
fabric. 

The Commission has never asked for the 
one power that would have given it admin- 
istrative domination over carriers, namely, 
the power to initiate rates. This statute, in 
Section 422, contains a mandatory direction 
that the Commission shall initiate rates. 
This changes the whole attitude of the 
Commission from that of a grudging sus- 
picious critic to that of a public authority 
charged with a duty to produce results. 
Just as the Secretary of the Treasury is 
charged with making the budget and pro- 
gram for the finances of the country, so the 
Interstate Commerce Commission is hence- 
forth charged with the responsibility of see- 
ing that the railroads earn at least a certain 
rate of income upon their valuation. 

This rate is not guaranteed to any one 
carrier. The Commission may decide to 
base the rates so as to produce this result 
for the carriers as a whole, or for the car- 
riers by groups of its own selection. Indi- 
vidual carriers will continue to earn a great 
deal more or a great deal less than 514%, 
Nevertheless, the effect upon the stability 
of railroad credit is sure to be beneficial 
if the statute is administered with the 
equitable spirit in which it is conceived. 


Private Carriers Put Upon Their Mettle 


2. The issue of Government ownership 
versus private ownership is decided by this 
statute in favor of private ownership and 
initiative. The private carriers are obvi- 
ously put upon their mettle to produce 
such satisfactory operating conditions that 
the public will never again clamor for Gov- 
ernment control. The recognition of the 
principle of private initiative is perhaps due 
to the inherent individualistic trend of 
American thought. Nationalization tends 
to make slow progress with us as a people, 
and the fact that three most notable experi- 
ments, the telegraph, the telephone and the 
railroads, have all been given up in so 
short a time is eloquent demonstration that 
the old attitude does not readily change. 
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3. Previous regulation has been based 
upon settling disputes between one com- 
munity and another community, or one 
shipper and another shipper, so as to pro- 
duce conditions equitable to them as among 
themselves. This statute makes a great 
stride forward, namely, of recognizing that 
the Commission in making rates shall give 
due consideration to the transportation 
needs of the country and the necessity for 
the carriers to enlarge their facilities in 
order to provide the people of the United 
States with adequate transportation. Thus 
has been recognized the duty of the Gov- 
ernment, not only to regulate rates as be- 
tween individuals, but likewise so to regu- 
late rates and control the carriers as to 
produce transportation conditions beneficial 
to the public as a whole. The attitude 
changes from that of spying lest the car- 
riers gouge this or that citizen, to that of 
watching and directing the carriers so that 
the whole public will be genuinely and gen- 
erously served with transportation. It is 
the great difference between a constructive 
policy and repressive or destructive criti- 
cism. 


4. One gratifying feature of this enact- 
ment has been the almost total absence of 
partisan strife in drafting the bill in either 
house of Congress, and this evident desire 
to do a constructive piece of work has re- 
sulted in unusually careful and reasonable 
provisions to avoid shock and embarrass- 
ment to the carriers during the transition 
period following the return to private con- 
trol. Carriers, whether they have or have 
not a contract with the Government, are 
temporarily provided for by express pro- 
visions; and so are the short line railroads 
and the express companies. It has been 
unusually fortunate that the preparation of 
this law has been so free from picayune 
politics. 


Relationship Between State and Federal 
Control 


5. For the next few years the relationship 
between State control and Federal control 
will be interesting to watch. Congress did 
not place the entire control of intra-state 
rates in the hands of the Interstate Com- 
merce Commission. It has given the Com- 
mission the power to suspend State rates 
during hearing thereon and also given the 
carriers the right to bring State rates be- 
fore the Interstate Commerce Commission 
for adjudication. 

On the matter of regulating security is- 
sues the jurisdiction of the Interstate Com- 


merce Commission has been made exclu- 
sive, and apparently no regulation by State 
authorities is longer permissible. Full 
crew laws and other local statutes are, how- 
ever, still regrettably left untouched. 

6. In certain respects policies of the Sher- 
man and Clayton laws are put to one side 
by the new Railroad Law. For example, 
the joint use of terminals is permitted. Un- 
der certain safeguards, pooling of business 
and earnings may be agreed upon with the 
approval of the Commission and coal cars 
may be distributed by the Commission dur- 
ing emergencies. Likewise consolidations 
between carriers and the acquisition of con- 
trol of one carrier of another are permitted 
under the aegis of the Commission. All 
these things betray a disposition to take 
the railroads in their capacity as public 
servants, out of the restrictions deemed de- 
sirable in the case of manufacturing and 
business corporations, and to regulate their 
conduct as a whole, instead of solely as 
competitive units. 


Consolidations and Mortgage Liens 

Until some of these provisions, notably 
the provision for consolidation or acquisi- 
tion of control, are tried out in actual prac- 
tice, it is impossible to forecast what the re- 
lationship of trust companies will be to the 
situation. Consolidations 
great systems would undoubtedly raise ques- 
tions about the position of this or that 
mortgage lien, though it does not seem 
likely that there should be any greater diffi- 
culty than there has been in the case of 
consolidations heretofore made where the 
respective positions of the mortgages have 
been recognized and retained without liti- 
gation or dissent in the vast majority of 
cases. 

The frequently miscalled “guaranty” of 


between two; 


earnings is worthy of some additional com- , 


ment, especially the provision for the re- 


capture by the Government of one-half of | 
the earnings over six per cent. on the val- | 


uation, 
mination on the part of ' some 


There seems to be a settled deter- | 
of the, 


stronger roads to test the constitutionality - 


of this provision. It may be remarked in 
passing that the law invites the test on the 
most satisfactory ground from the view- 
point of the party attacking it; the law ex- 
pressly states, as the reason for retaining 
part of the earnings above six per cent., 


that it is impossible to fix rates so that , 


prosperous and impoverished roads shall be 
on anything like an equality. The drafts- 
men of the statute made no attempt to jus- 
tify themselves on any theory of taxation. 
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Confiscation of “Excess” Income 


Forecasts of judicial action are always 
unsafe. It may be pointed out, however, 
that railroads are as great a public need 
whether they run through tortuous defiles 
or over wide farm lands, and that not all 
of the differences between the prosperous 
and the poor roads arise from better man- 
agement or other human factors. It is thus 
possible that the confiscation of part of the 
income in excess of six per cent. will be 
held warranted on the ground that in no 
other manner can disparities in geographi- 
cal situation and physical conditions, no 
less than disparities of management, be 
ironed out and placed upon a footing just 
to the public as a whole. And if the court 
should not so decide, a ready method of 
reaching the same result exists through the 
use of the taxing power. 

As to whether the return of 5% per cent. 
upon valuation is going to prove sufficient, 
it would be idle to speculate. At this writ- 
ing nobody can say what the valuations are, 
either as a whole or in the case of particu- 
lar lines. The recent decision of the 
United States Supreme Court in the Kansas 
City Southern valuation, wherein it was de- 
termined that one formula for values of 
existing property should be applied in ac- 
cordance with current valuations (including, 
it would seem, current valuation of the dol- 


lar) will presumably necessitate restating 
large parts of the valuations thus far com- 
piled. Whatever else may be said, the re- 
sult should be to increase the general ag- 
gregate figures of the valuation on which 
the 5% per cent. must be computed. This 
should result in a satisfactory level of earn- 
ings and warrants the hope of a prosper- 
ous future for the carriers. 


Status of Railroad Investments 


Whether just at this writing the trust 
companies should advise their customers to 
invest in railroad securities must be left to 
each trust company, By reason of the fact 
that the Government took all the income 
at the close of business Feburary 29th, and 
will for sixty days or more be receiving as 
its own a large part of the interline re- 
mittances, the railroads are sure to have 
a period of low cash resources for approxi- 
mately three months. They are fairly well 
protected against defaults in interest and 
dividends by the provision guaranteeing net 
income until September 1, 1920. This tem- 
porary financial stringency may thus, as a 
practical matter, be disregarded. The real 
date on which attention should be focused 
is next September, after which the railroads 
will be “on their own” and the effects of 
regulation by the Commission of the rate 
of return on valuation will begin to make 
themselves apparent. 








Officials of the U.S. Census Bureau giving out the new Census Figures 
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HOW SHOULD DEFLATION BE BROUGHT ABOUT? 


A VIGOROUS DISCOUNT POLICY AND INTELLIGENT DISCRIMINATION 
IN MAKING LOANS 


EDWIN WALTER KEMMERER 
Professor of Economics and Finance, Princeton University 
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(Epiror’s Nore: Ina series of articles published by the Pankers Statistics Cortciaticn, Professor 


Kemmerer discusses comprehensively and authoritatively ike cegice cj in faier coisas in ihe Uriied 
States, the more important economic results of inflaticn and in ihe lost 46461, vhich is sam MN C1126 Lere- 





with, he deals with the essentials and reasons for ‘‘deflaticn.”’ 


There is 41clcliy 2.€ cre in this country 


associated with economic research who has made a more profound and therght{11 siacy cf ide sa bject of 


currency and credit inflation than Dr. Kemmerer. 
flation should be of very timely interest.) 


Deflation is a painful economic process. 
By raising the value of the monetary unit 
in which debts are expressed it places un- 
just burdens upon many debtors to the ad- 
vantage of creditors. It depresses business, 
and tends to reduce the demand for labor 
thereby increasing unemployment and forc- 
ing down wages. 

Despite these evils, world deflation is ab- 
solutely necessary, although less deflation 
is needed in the United States than in most 
advanced countries. The existing gold base 
is altogether inadequate safely to support 
the present paper money and deposit cur- 
rency circulation at a parity with existing 
gold monetary units in a free gold market. 
Furthermore, inflation’s work has not yet 
been completed and therefore some of the 
otherwise evil results of our inflation ex- 
perience could still be avoided or mitigated 
by deflation. 

Although the situation seems to make de- 
flation necessary, it does not by any means 
follow that an effort should be made to de- 
flate to the pre-war price level. From 1806 
to 1913 our American wholesale price level 
rose about 50 per cent., representing an 
average annual increase (measured arithmet- 
ically) of approximately 3 per cent. Even 
without a war, therefore, we might reason- 
ably have expected, as the result of a con- 
tinuation of pre-war forces, an increase in 
prices from 1913 to 1920 something like 20 
per cent. 


Using Gold More Efficiently 


3ut much more important than this is 
the fact that the war period has probably 
wrought many important permanent changes 
in our currency and banking systems— 
changes which will greatly improve the 
efficiency of these systems and thereby en- 


His conclusicns, therefcre, 165010475 nclces of de- 


able a given amount of gold to carry on its 
shoulders a larger load of exchange work 
than in pre-war days. This is a large sub- 
ject and only a few phases of it can be sug- 
gested here. 

It appears likely that in the future the 
world’s supply of monetary gold will be 
found to an increasing extent in the vaults 
of central banks and will be used to a 
decreasing extent for purposes of hand to 
hand circulation. This will greatly increase 
the monetary efficiency of the average ounce 
of monetary gold. Furthermore the estab- 
lishment and development of our Federal 
Reserve System, the increasing movement 
for bank consolidation in Europe, the reduc- 
tion of gold shipments both national and 
international through the creation of such 
devices as our gold settlement fund, and 
the increasing use of funds located abroad 
for making international payments through 
debit and credit without the necessity of 
shipping gold—these changes and others of 
a similar character are resulting to an ever 
increasing degree in economizing the use of 
gold and in thereby reducing the ratio of 
the gold base to the credit superstructure 
it supports. We can do a given amount of 
money work with less gold because gold 
is being made to work harder and more 
efficiently. 

Reversing Process of Inflation 


How should deflation be brought about? 
This is a large question in itself and the 
limits of this paper will prevent anything 
more than the mention of a few points. In 
general, it may be said, we must reverse 
the process by which we inflated. By fix- 
ing official discount and loan rates at Fed- 
eral Reserve Banks below the market rate 
we placed “the market in the Federal Re- 
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serve Banks,” encouraged a “borrow and 
buy” policy for war bonds and certificates 
of indebtedness, and made borrowing that 
resulted in a rapid expansion of our circu- 
lating bank credit—deposit-credit and Fed- 
eral Reserve notes—appear to be both prof- 
itable and a matter of patriotic duty to all 
parties concerned, The fact that these two 
kinds of circulating credit were interchange- 
able to the public on demand by the de- 
posit of Federal Reserve notes or by the 
cashing of checks for notes, enabled the 
public to decide what proportion of this 
increased supply of circulating credit it 
should hold in the form of deposits and 
what proportion in the form of Federal Re- 
serve notes. 

Preferentially low discount rates on war 
paper were an additional factor in this de- 
posit and note expansion, and one that ex- 
plains in part the large holdings of such 
paper by our banking institutions, holdings 
that are estimated to amount to something 
in the neighborhood of six to seven billion 
dollars. 

Now that the war is over this sort of 
expansion clearly should be stopped. War 
patriotism and progressive bank credit ex- 
pansion can no longer buoy up the prices 
of billions of dollars of war securities to 
artificially high levels. The real market 
rate of interest must now emerge and domi- 
nate the situation. There is no question 
but that the real rate is much higher than 
the camouflaged war rate. To an increas- 
ing degree government war bonds and cer- 
tificates of indebtedness must stand upon 
their own bottoms as investments. 


Federal Reserve and Banking Policies 

The market should be “outside of the Fed- 
eral Reserve Banks.” In other words, the 
Federal Reserve Bank rate should rule, as 
does usually the Bank of England’s official 
discount rate, higher than the market rate 
so that recourse by banks to the discount 
and loan facilities of the Federal Reserve 
Banks should be only an emergency re- 
course for temporary needs, not a recourse 
for permanent funds. 

In the future preference should be shown 
to short-time loans of a_ self-liquidating 
character, as originally contemplated by the 
Federal Reserve System; and, to an in- 
creasing degree, loans on the security of 
government debt should be discriminated 
against by Federal Reserve Banks, both 
as to discount rates and in the matter of the 
Bank's discretion, as to how much they 
shall loan and to whom. Gradually but 
firmly government paper should be forced 


out of the Federal Reserve Banks and out 
of the commercial member banks and into 
the strong boxes of the investing public, in- 
cluding the vaults of savings banks, insur- 
ance companies, and endowed institutions. 
To this end, in my judgment, the Federal 
Reserve Banks should follow up their re- 
cent advances in discount rates, gradually 
raising the rates higher until they become 
more effective in forcing contraction. The 
present preferentially low rate on loans se- 
cured by certificates of indebtedness should 
be discontinued. If an artificially and pre- 
ferentially low rediscount rate is necessary 
in order to enable the government to float 
these securities at 4%; per cent., then we 
are paying the price of further inflation for 
a low interest rate on the certificates. In 
that case why not frankly recognize the 
fact that in an unsupported market 4% per 
cent. is too low and that the rate should be 
raised, if further issues are necessary. 


Government Bonds and Banking Integrity 

The same principle applies to government 
bonds. If the market rate for these bonds, 
unsupported by an inflationary loan policy 
on the part of the Federal Reserve Banks, 
proves to be much higher than the par rates 
they pay, (when due allowance is made for 
the tax exempt privileges of these securities 
and for the government’s program of grad- 
ual debt reduction), and if resulting heavy 
declines in bond prices work hardship to 
innocent bondholders who bought _ their 
bonds in good faith, then the government 
might well consider plans of refunding at a 
fair market rate of interest. We should not 
be under the necessity of seriously impair- 
ing our banking system and of perpetuating 
highly inflated and unstable circulating 
media, with consequent high prices in order 
to buoy up the market prices of bonds that 
were floated at abnormally low interest rates 
on waves of war patriotism. 

The Federal Reserve Banks might well be 
decreasingly receptive to applications for 
loans and rediscounts from banks which 
they know are lending their own funds 
heavily in the speculative market, and from 
banks whose borrowings from their Federal 
Reserve Banks are disproportionately large 
as compared with their deposits. Al- 
though the law already gives the Federal 
Reserve authorities large discretionary 
powers in such matters, Congress should 
strengthen their hands by _ passing the 
“Phelan Bill” which authorizes them to 
charge progressively higher rates of dis- 
count on paper rediscounted for any banks 
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in excess of what may be considered a 
normal line. 

Federal Reserve Banks whose gold re- 
serves against Federal Reserve notes fall 
below 40 per cent. after allowing for a 
35 per cent. lawful money reserve against 
deposits, should be promptly subjected to 
the tax on deficiency reserves provided for 
in Section 11, Paragraph (c) of the Federal 
Reserve Act. 


If deflation is to be accomplished, ob- 
viously governments must stop meeting cur- 
rent expenses by printing paper money and 
issuing bonds to be hypothecated in 
large quantities at banks. Governments 
must practice most rigid economy, keep 
their current expenses well = within 
their current incomes, and _ proceed 
promptly as the United States is doing, to a 
gradual reduction of the war debt. 





SEVENTEENTH ANNUAL REPORT OF THE STANDARD TRUSTS 
COMPANY 


Notwithstanding such handicaps as in- 
creasingly burdensome provincial and Fed- 
eral taxation and unfavorable crop condi- 
tions in affecting return on farm land in- 
vestments. The Standard Trusts Company 
of Winnipeg, Manitoba, has rendered an 
account of last year’s operations which is 
one of the most creditable in the career of 
that organization. The unusual tests inci- 
dent to post-war adjustments and adverse 
agricultural conditions in certain districts 
in which the company has important inter- 
ests, only served to bring out in stronger 
relief the fine principles of management 
and policies which make the Standard 
Trusts Company one of the strongest in- 
stitutions of its kind in all Canada. 

The financial statement for the year end- 
ing Dec. 31, 1919, shows a balance at the 
credit of revenue account of $116,645 out 
of which there were paid dividends at the 
rate of 9 per cent. on the increased capi- 
tal of $1,000,000 subscribed, amounting to 
$90,000, leaving to be carried forward $26,- 
645.34. The reserve fund remains intact 
with the company’s assets amounting to $2,- 
958,741: trusts’ assets aggregating $12,045,- 
214, and agency assets of $1,192,376, bring- 
ing the grand total to $16,196,331. This 
aggregate is exclusive of the company’s 
holdings as trustee for bond issues amount- 
ing to $10,000,000. The subscribed capital 
is $1,000,000 with reserve of $600,000 and 
profit and loss account $26,645. 

Mortgage investments are steady and 
stable as shown by capital trust and agency 
loans standing at $3,843,416, yielding aver- 
age return of 8% per cent. Ratio of assets 
to liabilities to the public continues to grow, 
being roundly $300,000 in excess of a clear 
two to one. Trust business has been par- 
ticularly active at the main office as well 
as at the branches in Saskatoon, Edmon- 
ton, Vancouver and Lethbridge. During 
the past year the company had entrusted to 
its care 181 estates aggregating approxi- 


mately $3,000,000 of gross assets while 143 
estates were closed out, the net increase in 
estate assets under administration bring 
about $2,500,000. During the year 46 wills 
were placed in the company’s vaults in each 
of which it is appointed executor. 

A source of profound bereavement to all 
associated with the company’s affairs was 
the death last December of the late presi- 
dent of the company, Mr. J. T. Gordon, 
who had presided over and guided the com- 
pany’s affairs for nearly eighteen years 
since its formation. His public spirit, 
sterling qualities of character and warm- 
hearted personality endeared him to his as- 
sociates. His successor as president of the 
board and chairman of the executive or- 
ganization is Manlius Bull, president of the 
Home Investment & Savings Association. 
The active management of the company 
continues in the capable hands of Vice- 
President and Managing Director Wm. 
Harvey. 


Thompson Millions Go to Education and 
Philanthrophy 

The will of the late Charles G. Thomp- 
son, a trustee of the New York Life Insur- 
ance and Trust Company of which his 
father, David Thompson, was one of the 
founders in 1830, provides for bequests to 
educational and charitable organizations 
amounting to $6,000,000. The bequests are 
divided among the Columbia University, 
New York Historical Society, New York 
Hospital, Presbyterian Hospital, Associa- 
tion for Improving Condition of the Poor 
and Children’s Society. 

An accounting of the estate of the late 
Harris C. Fahnestock, who was vice-presi- 
dent of the First National Bank of New 
York, places the value of his estate at $17,- 
775,000, including 10,000 shares in the First. 
National Bank valued at $8,580,000. William 
and Harris Fahnestock, sons of the testa- 
tor are the executors. 
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RESULTS FROM ‘“‘NEW BUSINESS CONTESTS”? AMONG 
BANK AND TRUST COMPANY EMPLOYEES 


AROUSES INITIATIVE AND INTEREST 


W. R. MOREHOUSE 
Assistant Cashier The Guaranty Trust and Savings Bank of Los Angeles, Cal., and author of ‘*Bank 
Deposit Building;’’ ‘‘Bank Letters;” ‘Written Examination for Bank Employees,’’ etc. 
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(Eprror’s Note: Members of bank or trust company staffs are often prone to measuring their 
duties by their salaries and the bands of the clock. The problem in many institutions therefore is to _ 
courage employees to appreciate that they advance their own interests and gain speedier i aed v 
taking an active part in developing new business both during and outside of office bours. The ‘Employees 
Contests” described by Mr. Morebouse accomplishes that purpose in a practical and efficacious way.) 


As a consequence of the high cost of liv- 
ing, the average bank employee finds him- 
self with his back to the wall and fighting 
for his very existence. If it were merely a 
matter of an increase now and then in the 
cost of staple food he could probably meet 
the situation successfully, but his prob- 
lem is of greater magnitude, for nearly 
every item which enters into his livelihood 
has soared sky high, 

Appreciative of the fact that the bank 
employee has stuck to his guns while liv- 
ing costs have greatly out-distanced his in- 
crease in salary, the employer has entered 
the fight on his side. Our banks have al- 
ready rendered first aid by giving bonuses 
periodically, and it is well known that they 
are devising other means of helping their 
employees to live within their incomes. 
Profit-sharing is no longer something to 
dream over and never realize, for a num- 
ber of banks have already taken their em- 
ployees into their business on a basis of 
sharing in the profits. Not a few banks 
have established employees’ dining rooms, 
others have employees’ stores where food 
may be purchased at the wholesale cost. 
These are good examples of how our mod- 
ern banks are helping their employees de- 
feat the high cost of living. 


What Actual Tests Show 


As a fitting adjunct to what our banks 
are doing for their employees in these ab- 
normal times, I wish to suggest that they 
include employees contests for new busi- 
ness. It would be comparatively easy for 
me to show how employees contests for new 
business improve the bank’s service to its 
patrons; how they secure a high grade of 
accounts through personal contact; how 


they secure business of the most perma- 
nent and lasting type, and customers who 
become “boosters” and usually remain so, 
and I could show by actual tests that it 
costs less for each account and for each $100 
by the contest method than by many of the 
other more expensive and less effective 
mediums so popular today; but it is not 
my purpose to treat contests from this 
angle. Instead of showing how profitable 
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Assistant Cashier Guaranty Trust and Savings Bank, 
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they are from the bank's standpoint, I will 
endeavor to show how they help the par- 
ticipants financially. I have chosen this 
phase of the subject, recognizing as I do 
that the present abnormal situation de- 
mands that each employee receive as large 
an income as possible in order to pull 
through and keep his head above water. 

In defending the desirability of contests 
let me say that they are not fundamentally 
wrong because the contestants are paid a 
stipulated sum for new business which some 
bankers maintain should be secured gratis. 
lf our bankers could make over human na- 
ture to the extent that their employees 
would actually prize their positions more 
highly than they do their own independ- 
ence, comfort, happiness and pleasure, it is 
barely possible that a few employees would 
take it upon themselves to secure new busi- 
ness before and after banking hours just as 
a matter of recreation. 

To the banker who refuses to adopt con- 
tests for no better reason than because he 
still holds to the belief that employees 
should secure new business as a part of 
their regular duty, I have this to say: The- 
oretically speaking, your argument is per- 
fectly sound, but as a practical proposition 
you are on the losing end of the deal. Just 
as long as you hold to your views you are 
blocking your bank from getting a lot of 
profitable business, which is now flowing 
to banks that are pushing contests with 
every ounce of strength at their command. 

Unless a bank specifies in its contract 
with an employee at the time it hires him, 
that he is to spend a portion of his even- 
ings getting new business, and unless he 
agrees to do so, he will not be found en- 
gaged in this kind of work. I venture to 
say, that in banks where contests have 
never been used, the employees have not 
secured on an average one new account 
each this past year. On the other hand, 
my records show that last year the em- 
ployees of the Guaranty Trust & Savings 
Bank with which I am associated, secured 
more than $500,000 in new accounts, to say 
nothing of the other business which they 
brought to the bank. For 1920 they have 
resolved to make it $1,000,000 in new depos- 
its, and to prove that they are in earnest 
they brought in during January over $100,000 
in new accounts. 


Why It Takes an Incentive 


If you have never made it a point to 
study your employees, try this some day, 
Station yourself at the entrance to your 


banking rooms some morning and observe 
your employees as they come to work. Al- 
though they appear refreshed and full of 
ambition there is written across the face 
of each a determination to get at their 
day’s work—get it done, and then be off 
again. Watch them as they leave for home 
that evening. Regardless of how hard and 
trying the day’s work has been, you can’t 
help but notice that the minute they are 
out from under your roof and in the street 
they appear to relax and be at ease. Why? 
3ecause their time is now their own, to be 
used as they elect it shall be used. If this 
is true then how unreasonable for some 
bankers to maintain that their employees 
should spend time which is their own, in 
getting new accounts just for the glory of it. 

Since the beginning of time, it has always 
taken some special inducement, some bonus 
—a little extra money for a little extra work 
in order to get the utmost results out of 
the average man, and the bank employee of 
today is no exception to this rule. If a 
merchant wishes to push the sale of a cer- 
tain line of goods, he offers his salespeople 
a bonus if they will make an extra effort 
and sell those particular goods. If a ship- 
builder wishes to rush to completion a cer- 
tain ship, he like the merchant, offers some 
incentive that will produce persistent hard 
work. What holds true in merchandising 
and shipbuilding holds true in every line of 
business under the sun. Therefore banking 
is no exception. Any banker who will pro- 
vide the incentive will not be disappointed 
in his, employees, for they will invariably 
produce the desired results. 

In these abnormal times, nothing can be 
more timely and at the same time serve a 
more deserving purpose, than for banks to 
launch employees contests which carry with 
them liberal rewards for work well done. 
From every angle, contests possess more 
genuine merit than the distribution of bo- 
nuses. What can be more consistent just 
now, than for a bank to help its employees 
to help themselves, and that is just 
what contests. do. They provide a 
golden opportunity for each employee 
to earn as many extra dollars each 
month as he will give time to this kind of 
work. In an employees contest which I 
launched January 2, 1920, one of the contest- 
ants secured accounts that increased his in- 
come for January $46.00 and two other em- 
ployees increased their incomes $33.00 and 
$26.00 respectively, while some fifty or more 
employees made creditable increases. I 
mention these cases, in order that the 
reader may get some idea of the possibili- 
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ties of a contest as a source for increasing 
the monthly income of employees. 


Carrying the Idea Further 


New accounts like sugar and flour have 
a definite money value, When a bank pays 
its employees for securing accounts which 
they would not ordinarily get, it buys some- 
thing of value, usually worth considerably 
more than it pays for the accounts. Be- 
sides, every cent paid out goes directly 
into the pockets of its own employees, to 
help them fight the high cost of living. 

After you have your employees contest 
for new business safely launched and mak- 
ing good headway, carry the same idea just 
a little further and announce that your bank 
will pay $5.00 to every employee submitting 
a suggestion which will show how the bank 
can either eliminate waste, improve its serv- 
ice to patrons, modernize its forms and 
blanks, or, how it can reduce manual labor 
through the installation of short cuts and 
time-saving devices. Again I hear some 
banker say that his employees are paid 
for “thinking” for the bank, so why pay 
them for suggestions they should make 
gratis. Yes, my brother, but how many of 
your employees are doing so today. Unless 
yours are, I will say that not five per cent. 
of your employees are making suggestions 
along the lines I have indicated. 

The first offer which I made for sugges- 
tions brought in 65 the first month. Among 
them I found fourteen suggestions that 
were so exceptionally good that they were 
accepted and paid for at the rate of $5.00 
each without delay. Any one of the four- 
teen was worth what the bank paid for 
them all. A good bargain for the bank to 
be sure, and another way of increasing 
the monthly income of the successful em- 
ployees. 


Rules of Business-Getting Contest 


Following are the rules of a_ business- 
getting contest which rolled up over $100,- 
000 of new business in January. In this 
contest every employee who gets an ac- 
count receives payment therefor accord- 
ing to the schedule. At the conclusion of 
the contest, May 31, the ten most successful 
contestants will receive (in addition to a 
stipulated price for each account), a prize 
as a reward for the splendid record which 
they made, By way of explanation let me 
say that term and ordinary savings accounts 
are regarded as permanent business, there- 
fore, employees securing these accounts are 
paid monthly. Special savings and commer- 
cial accounts being checking accounts they 


fluctuate and, therefore, an account must 
be in the bank the month it is open and the 
following calendar month before an em- 
ployee is paid for it, and then only upon 
the average balance for that period. If 
withdrawn before the expiration of this 
period no payment is made. 

In order to help your employees help 
themselves to fight the high cost of living, 
try a contest. It will pay you 100 per cent. 
profit, make better employees as a result 
of the experience they gain in business- 
building, and the dollars they receive will 
partially offset the constant rise in the 
necessaries of life. 

Following is the announcement of our 
1920 business-getting contest, effective 
Jan. 26th and closing May 31st, including 
two weeks vacation and $80.00 in cash 
prizes. as additional rewards. 

Special prizes will be awarded soon after 
June 1, 1920 (in addition to regular pay- 
ment) as follows: 

Ist prize, one extra week vacation, larg- 

est number of new accounts. 

2nd prize, one extra week vacation, larg- 

est aggregate of deposits. 

3rd _ prize, $20 cash, second largest num- 

ber of new accounts. 

4th prize, $15 cash, second largest aggre- 

gate of deposits. 

5th prize, $10 cash, third largest number 

of new accounts. 

6th prize, $9 cash, third largest aggre- 

gate of deposits. 

7th prize, $8 cash, fourth largest num- 

ber of new accounts, 

8th prize, $7 cash, fourth largest aggre- 

gate of deposits. 

oth prize, $6 cash, fifth largest number of 

new accounts. 

1oth prize, $5 cash, fifth largest aggregate 

of deposits. 

No employee can participate in more 
than one of the above prizes. 

Where two or more employees tie in 
number of accounts, the prize will go to 
the employee whose accounts aggregate 
the largest sum. 

The regular schedule is as follows: 

50c for all accounts under $25.00. 

$1.00 for all accounts from $25 to $499.99. 

$2.00 for all accounts from $500 to $999.99. 

$3.00 for all accounts from $1,000 to 
$1,990.99. 

$4.00 for all accounts from $2,000 to 
$2,999.99. 

$5.00 for all accounts from $3,000 to 

$3,999.99. 

$6.00 for all accounts from $4,000 to 

$5,999.99. 


Be 
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On $6,000 and over one-tenth of one per 

cent. 

Payment on term and ordinary accounts 
will be made on the amount opening the 
account, and will be paid at the close of 
the month in which the account is opened. 
Payment for commercial and special sav- 
ings accounts will be determined by the 
average balance in the account the month 
it is opened and the following month, pro- 
viding it is still open. Payment will be 
made at the expiration of that period. 

Accounts secured on the bank premises 
will be eligible for new account rewards 
providing special effort on the part of the 
employee is required to secure the account. 
Employees securing new accounts on the 
bank premises will inform the new account 
tellers at the time the accounts are opened, 
It will be the duty of the new account 


tellers to place a large “X” after such ac- 
counts on the employee’s record cards of 
new accounts. 

No credit can be given for an account if 
it appears the employee secured the ac- 
count by loaning the new depositor money 
for the purpose of opening the account. 

As heretofore the bank cannot approve 
of any case where an employee divides 
his remuneration for securing accounts 
with any person not in the bank’s employ. 
The benefit derived from this business- 
getting plan, so far as remuneration is con- 
cerned, is intended to go direct to the em- 
ployees of this bank. 

The object of this contest is to secure 
only bona fide business. Accurate records 
will be kept of the results as well as the 
methods used in obtaining accounts. Re- 
munerations will be both monetary and 
honorary. 





TRUST COMPANY ORGANIZED IN GERMANY TO RESTORE 
CREDIT RELATIONS 


The American trust company idea has 
found many imitators in other lands and it 
has been found sufficiently elastic in or- 
ganization and purpose to meet the re- 
quirements of different nations and climes. 
We now have so-called “trust companies” 
in England, Canada, Australia, Japan, 
Africa, Norway, Italy, China and other 
countries. In Germany the closest ap- 
proach to an American trust company was 
the so-called “Treuhandgesellschafts” which 
came into existence as early as 1890 with 
the organization of the “Deutch-Amerikan- 
ische Treuhandgesellschaft” with capital of 
20,000,000 marks, which was identified with 
Deutche Bank interests and with which 
3ernhard Dernburg was identified. But the 
functions of these German “trust compan- 
ies” was principally that of holder of mort- 
gage bonds, issue of certificates of deposits 
of securities and representation of domes- 
tic and foreign companies for the purpose 
of registry and transfer of stocks. 

The American trust company idea is 
now to be adopted to a broader purpose in 
Germany of helping to restore export credit, 
according to a cable announcement from 
Berlin to the Department of Commerce at 
Washington. It is reported that leading 
banking firms are associated in the organi- 
zation of a trust company which is to have 
its principal office at Hamburg and to be 
modelled on the lines of the Deutche In- 
dustrie Treuhand Aktien Gesellschaft with 


nominal capital of 10,000,000 marks. The 
trust company will act as trustee for the 
banking firms and the prime object is to se- 
cure credits for German firms for the pur- 
chase of merchandise, particularly raw ma- 
terial for re-export as manufactured goods. 
It is reported that the new German trust 
company has established connections with 
several important American banking and 
investment companies. The German bank- 
ing firms of M. Warburg & Company, of 
Hamburg; Mendelssohn & Co., of Berlin; 
serenberg, Gossler & Company, of Ham- 
burg and Conrad Hinrichs Donner of Ham- 
burg head the list of those initiating the 
enterprise. 


William B. McKinley for U. S. Senator 


Banking and business interests of Illinois 
are solidly behind the candidacy of Congress- 
man William B. McKinley of Champaign for 
United States Senator, to succeed Senator 
Lawrence Y. Sherman, who will not be a 
candidate for re-election. Congressman Mc- 
Kinley is the type of man who is much needed 
in national legislative matters, knowing all the 
fundamentals of banking and practical busi- 
ness as related to legislation. One of his 
strongest supporters is William G. Edens, 
vice-president of the Central Trust Company 
of Illinois, who is in charge of Congressman 
McKinley’s campaign headquarters in Chi- 
cago. 
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A NEW PROFIT-SHARING PLAN FOR BANK AND TRUST 
COMPANY EMPLOYEES 


DIRECT APPEAL FOR LOYALTY AND CO-OPERATION 


JOHN E. POTTER 
President Potter Title and Trust Company, Pittsburgh, Pa. 
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(Epiror’s Note: Under the plan described in the following article whenever a dividend is declared 
to stockholders the same rate is paid to officers and employees based upon annual salary computed upon 
the amount received preceding the date of declaration of dividend. The advantage of this plan is that it 
automatically makes every employee a stockbolder to the extent of their actual salary and this stimulates 
their interest in the prosperity of the bank or trust company). 


Financial institutions probably have the 
least annoyance from labor troubles of any 
class of corporations. This is due to the 
fact that usually banks and trust companies 
have a waiting list of applicants for posi- 
tions, It is also due to the fact that merit 
and ability are often more quickly recog- 
nized in financial institutions than in many 
other corporations. The ambitious bank- 
ing employee naturally objects to the labor 
union principle, which puts every one on a 
dead level as to compensation, 

The wise manager, in a financial, as well 
as in any other corporation, at the present 
day, realizes that the time has come, in 
the industrial and economic history of the 
world, when the producer in all lines is 
demanding and receiving a greater share 
in the results of his labor. The compensa- 
tion of labor will not, hereafter, be limited 
by the law of supply and demand. Banks 
and trust companies are no exception to 
the operation of these changed conditions. 
He who fails to recognize the spirit of the 
age is like the ostrich which sticks its 
head in the sand when danger threatens. 

The writer has always been firmly of the 
opinion that cooperation applied in the 
proper spirit is the only remedy for the 
ever increasing problems between capital 
and labor and the only bridge which will 
ever permanently span the chasm. 

The success of any financial institution 
depends as much upon the character of the 
service rendered by the employees as upon 
the abilities and policies of the manage- 
ment. It is the employee who meets the 
public, and the customers judge an institu- 
tion by the treatment they receive from its 
representatives with whom they come into 
personal contact. This being the case, the 
employee should be made to feel that he 
is a vital factor and has a personal inter- 


est in the success of the institution. The 
most practical method for securing that 
personal interest is to give him a share in 
the profits which are made upon his labor. 
The question is, therefore, what is the 
best and at the same time the most feasible 
and practical plan for giving the employee 
his share in the earnings. 


Objections to Giving Bonuses 


Since the coming of the period of extreme 
high cost of living, many banks and trust 
companies have adopted the plan of giving 
bonuses, extra salary payments, Christmas 
presents, etc. While these extra payments 
have no doubt always been very helpful, yet 
the element of uncertainty detracts from 
their real value to the recipient. In many 
cases this practice is even injurious to the 
younger element, who may spend foolishly 
what comes to them as an unexpected wind- 
fall—this custom does not encourage the 
habit of thrift. The strongest objection to 
this system of giving bonuses is that it savors 
too much of gratuities or tips, which lower 
the self-respect of the employee. 

It is a deep-seated principle of human 
nature, not to appreciate anything that 
comes too easily, The writer a few days 
ago, heard of a Pittsburgh employer who, 
just before Christmas, in a sudden fit of 
generosity, gave to each member of his 
office force a present in cash of ten per 
cent. of their annual salary. This employer’s 
generosity was rewarded by every member 
of the force going on a strike for higher 
wages within two weeks after the first of 
the year. Had this present been made in 
the form of a permanent salary increase, or 
had it been based upon service rendered, 
the gratitude would probably have been of 
a more permanent character. 

The plan has often been tried and, in 
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some cases, very successfully, of inducing 
the employees to become stockholders. This 
idea is excellent, but the trouble in the ma- 
jority of cases is that young people, just 
starting in on moderate salaries, or em- 
ployees with families whose expenses so 
often equal their income, find it very diffi- 
cult if not impossible, to keep up the pay- 
ments on their stock subscriptions. Also, 
it often happens that after the employee 
has invested his savings in the stock of the 
company it becomes necessary, on account 
of sickness or unusual and unavoidable 
family expenses, to turn all of his invest- 
ments into cash. 


Having a Share in Earnings 

Nevertheless, if the employee is to ren- 
der the highest form of service he should 
be made to feel that he is a member of the 
institution and vitally interested in it, even 
though he is not a stockholder of record. 

In view of the objections to any system 
of bonuses, gratuities or sporadic salary 
payments, on the one hand, and the diff- 
culty of making it possible and practicable 
for allemployees to become stockholders on 
the other hand, it occurred to the writer that 
it is possible to adopt a plan whereby the em- 
ployees will automatically become stock- 
holders and have a share in the earnings 
of the company and will thus become di- 
rectly interested in the welfare and the 
growth of their institution. 

This plan was unanimously adopted by 
the board of directors of the trust com- 
pany with which the writer is connected, 
and was received with great satisfaction 
and enthusiasm by all in the employ of the 
company. It is as follows: 


Dividend Computed on Salary Basis 

Whenever a dividend is declared to the 
stockholders of the company, the same rate 
of dividend is declared upon the annual 
salaries of the officers and employees, com- 
puted upon the basis of the salary received 
by each one six months prior to date of 
payment of dividend. In case of those con- 
nected with the company for less than one 
year, the same rate of dividend is paid upon 
the actual amount of salary received. This 
plan makes stockholders out of all salaried 
members of the institution, and they there- 
fore become directly interested in its wel- 
fare and prosperity. The complaint some- 
times made by employees of a corporation 
that they do all of the work, while the 
stockholders receive all of the benefits from 
their efforts, is, under this plan, absolutely 
groundless. 


This arrangement should be carried out 
with entire good faith on the part of the 
management. The scale of salaries paid 
should be kept fully up to existing stand- 
ards in similar institutions and the scheme 
should not be used for an excuse to avoid 
advancing salaries when they are justly due, 
The plan should apply to every one con- 
nected with the institution, whether an of- 
ficer or an employee. 

Avoiding Soulless Business Relations 

In every properly conducted institution 
there should always be a feeling of com- 
radeship among all connected with it. The 
writer always avoids the use of the word 
“employee” in all posted notices and an- 
nouncements, wherever possible, preferring 
to use the word “member” in its stead. The 
word “member” naturally implies a family 
feeling and means much more than the 
word “employee,” which carries with it a 
cold, mechanical, business relation. The 
practice of giving to every one connected 
with the company the same share in its 
earnings as the stockholders receive should 
have a tendency toward binding the mem- 
bers of the organization together in a 
stronger relation than that of mere co-em- 
ployees. 

It must be kept in mind that the plan 
suggested should be adjusted and applied 
with regard to the peculiar needs and con- 
ditions of each individual institution. In 
case of companies where the surplus is un- 
usually large in proportion to the capital, 
a proper and just application of this prin- 
ciple must be made which will be fair to 
the stockholders as well as to the em- 
ployees. 


A bank examiner told the writer 
not long ago that in many of the institu- 
tions which he had investigated, the em- 
ployees had expressed themselves as being 
unable to take any real interest in their 
work or to feel that they had any part in 
the success of the organization, for the 
reason that their efforts never received any 
practical recognition. 


Appreciation on a Practical Basis 


The point that the writer is trying to 
make in this article is that such apprecia- 
tion should be put on a practical basis and 
in a permanent form and should not be 
subject merely to temporary outbursts of 
generosity and good feeling on the part 
of the management. The executive who 
fails to take a personal interest in the wel- 
fare of his employees is not only depriving 
himself of the pleasure of being of substan- 
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tial service to others, but he is also, from 
a purely selfish business standpoint, very 
short-sighted. Nothing yields such great 
returns in any business corporation as suc- 
cessful efforts to secure the highest possible 
standard of character and efficiency among 
the employees. 

The success of the Guaranty Club in the 
Guaranty Title and Trust Company of New 


York is one of the most striking examples 
of the truth of this statement. Many cor- 
porations are now carrying group insur- 
ance for their employees. The rates for this 
class of insurance are surprisingly low and 
the results have been found very gratifying 
in helping to lift the burden of worry and 
care from the employee of small means and 
moderate salary. 





HOW THE PITTSBURG TRUST COMPANY CONDUCTS ITS 
PERMANENT PROFIT-SHARING PLAN 


In view of the widespread interest among 
bank and trust company managements in the 
operation of various kinds of profit-sharing 
plans for employees, the following description 
of the plan recently put in effect by the Pitts- 
burg Trust Company, may be of value to 
those who are giving active consideration to 
the subject. This plan applies to all officers 
as well as employees who have been in the 
service of the company for a period of one 
year or more. It also includes the profits for 
the year 1919. The method of computing and 
allocating profits is as follows: 

From the net profits for the year there 
shall be deducted an amount equal to 7 per 
cent. of the capital, surplus and undivided 
profits as of the ist day of January of the 
current year. After making the above deduc- 
tion, 15 per cent. of the residue of the net 
profits shall be appropriated as the share of 
the profits in which employees shall partici- 
pate. 

The fund so created shall be allotted to 
the respective employees upon the following 
basis: Sixty per cent. (60%) of the fund 
shall be distributed in the proportion that 
the salary of each officer or employee bears 
to the total salaries paid; forty per cent. 
(40%) shall be distributed in such proportion 
as the monthly salary multiplied by the years 
of service bears to the total of such amounts 
for all employees who shall participate in the 
fund. The total obtained from the two com- 
putations shall be the amount due to each 
officer or employee as their proportion of the 
profit-sharing fund for the year. Payment 
of the proportionate amount due each officer 
or employee shall be made during the follow- 
ing year, one-half on January 1st and the 
balance on July 1st, but no payment shall be 
due or made to anyone not in the employ of 
the company on those dates. 

Employees entering the service of the bank 
during the current year shall be paid a sum 
equivalent to five per cent. (5%) of their 
monthly salary, for each three months, or 
portion thereof, of their employment. 


An example to illustrate the method of 
computation is given herewith: 
Assuming Capital, Surplus and 


Profits on January 1, 1919..... $4,000,000.00 
99D Ok GO BOVE 6s 6s aSsceees se 280,000.00 
Net Profits for year 1919........ 400,000.00 
Less 7% on Capital, Surplus and 

Undivided Profits ............. 280,000.00 
Net Amount Subject to Distribu- 

RAO is ox cic airist wie os a Sik a wis 120,000.00 
15% of the above (employees’ 

RORBRI OE Serre Shel Sige R trois otc 18,000.00 


60% of employees’ portion or 
$10,800.00 to be distributed on 
the ratio of monthly salary to 
total monthly salaries. 


Total Monthly Payroll .......... 7,500.00 
Unit for distribution +9838 or 

$1.44 for each dollar of monthly 

salary. 


40% of employees’ portion, or $7,200.00 to 
be distributed on the ratio of monthly 
salaries multiplied by years of service, in 
proportion to total of monthly salaries mul- 
tiplied by years of service. 

Total of salaries times years of 
ORDA re igor ast 5 orcas $75,000.00 

Unit for distribution +238 .096 

Per Unit 
If John, Williams had been employed for 

ten years and was presently receiving a 

monthly salary of $200.00, his proportion 

would be computed as follows: 


oo 
° 
in] 


$200.00 Monthly Salary x $1.44...... $288.00 
10 years x $200 Monthly Salary or 

2,000 Service Units x .096......... - 192.00 

ae A $480.00 


Since the Pittsburg Trust Company an- 
nounced its plan several other banks and 
trust companies in the Pittsburgh district 
have also taken similar action, while addi- 
tional announcements are expected. 
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ANNOUNCING THE FORMATION OF THE NEW YORK 
COMMUNITY TRUST 


FEATURES OF THE MULTIPLE TRUSTEESHIP PLAN ADOPTED BY 
TRUST COMPANIES OF NEW YORK CITY 





Although the Community Trust plan has 
been adopted and is now in operation in 
thirty-three cities in the United States with 
trust companies as trustees holding funds 
estimated at several hundred millions for 
charitable, educational and community wel- 
fare purposes through gifts, living trusts and 
testamentary pledges, the New York Com- 
munity Trust represents a broadening of the 
principles of co-operation and administration 
underlying these projects. Whereas in most 
other cities the Community Trusts and Foun- 
dations have been initiated by individual trust 
companies as trustees the New York idea is 
to enlist all of the trust companies as well as 
National banks having trust powers. In re- 
spect to operation, custody and conservation 
of funds, distribution of income and require- 
ments of administration, the New York plan 
follows in its essentials the provisions as 
originally embodied by Judge F. H. Goff, 
president of the Cleveland Trust Company, 
in establishing the Cleveland Foundation five 
years ago and which already has gifts, trusts 
and bequests to the credit of the fund 
amounting to over $100,000,000. 

While it is hoped to eventually enlist the 
co-operation of all the trust companies of 
New York City the resolution and declaration 
creating the New York Community Trust has 
thus far been accepted by formal vote of 
respective boards of directors of the follow- 
ing trust companies: Equitable Trust Com- 
pany, Columbia Trust Company, New York 
Trust Company, U. S. Mortgage & Trust 
Company; Irving Trust Company, Title Guar- 
antee & Trust Company, Hudson Trust Com- 
pany, Metropolitan Trust Company, Manu- 
facturers Trust Company, Franklin Trust 
Company, Kings County Trust Company, 
Mercantile Trust Company, Fidelity Trust 
Company, American Trust Company, Hamil- 
ton Trust Co. and Commercial Trust Co. 

Summary of Objects 

As stated in the formal announcement of 
the creation of the New York Community 
Trust its objects may be summarized as 
follows: 





(1) The preservation of the principal of 
charitable gifts. 

(2) The prevention of obsolescence in 
charitable gifts by making possible without 
court action, delay or expenses the transfer of 
the income of a fund from a charity which 
has outlived its usefulness, to some active 
public benevolence whose scope shall be as 
nearly as possible within the original desires 
of the donor. 

(3) The creation of a stronger and better 
community feeling and the attainment of 
broad community purposes through the use 
of the unrestricted income from gifts, both 
large and small. 

(4) The securing for established charities 
and for investigation and research, of funds 
which might not otherwise be obtainable. 

(5) The assurance to the donors, to the 
charity, and to the public, of the highest de- 
gree of care and responsibility in the invest- 
ment and reinvestment of the principal of 
charitable gifts through the co-operation of 
the trust companies, adequately equipped and 
authorized to act under the law. 

(6) Opportunity for men of small means 
with no direct descendants to make contribu- 
tions to a common community fund. 

(7) The opportunity for men of large 
means after having cared for their own, to 
provide that the residuum of their estates 
shall remain intact, the income to be used for 
public purposes. 

Preamble to Resolution 

The preamble of the resolution and decla- 
ration of the New York Community Trust 
further sets forth: 

“WHEREAS: The history of bequests for 
educational, charitable and benevolent pur- 
poses has demonstrated that the welfare of 
mankind would have been promoted and 
greater good accomplished if the terms of 
such trusts had permitted of change in the 
particular objects originally chosen or in the 
channels selected for the application of the 
funds, for the reasons (1) that the passage 
of time, the progress of civilization and the 
increasing concern of the State or govern- 
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mental authorities in matters affecting public 
welfare are constantly rendering trusts cre- 
ated for specific objects superfluous and literal 
compliance with their terms unwise, imprac- 
ticable or impossible; and (2) that while in 
some jurisdictions the courts are clothed with 
power to direct that such trusts shall be ad- 
ministered in a manner most effectual to ac- 
complish their general purpose, without re- 
gard to and free from any specific restriction, 
limitation or direction contained therein, the 
necessary court proceedings always involve 
delay and expense and are frequently con- 
tested; and 

“WHEREAS: Never in the history of modern 
times has the welfare of mankind more ur- 
gently demanded the encouragement and pro- 
motion of gifts for educational, charitable or 
benevolent uses in accordance with a plan 
which shall (1) meet the changing needs for 
such gifts with flexibility in the power of 
distribution, (2) afford an opportunity alike 
to persons of wealth and persons of moderate 
means to make their several gifts to different 
trustees of their own selection for such pur- 
poses more effective by providing for the 
distribution of the income and/or principal 
of all of them as if an aggregate fund, (3) 
provide for the selection of the beneficiaries 
of such gifts by an impartial and changing 
committee of persons chosen for their knowl- 
edge of the educational, charitable or benevo- 
lent needs of the time, and (4) safeguard and 
provide for the permanent security of the 
principal of such gifts; and 

“WHEREAS: It is recognized that public 
confidence in such a plan and in the security 
and impartial administration of gifts made 
under it will be enhanced and assured by the 
concerted action of the trust companies in the 
city of New York hereinafter named and 
such other trust companies or financial insti- 
tutions authorized by law to accept and exe- 
cute such trusts, as the Trustees’ Committee 
hereinafter provided for may approve in 
writing and from time to time permit to join 
with them by the adoption of the following 
resolution and declaration and by filing a 
certified copy thereof with the director ap- 
pointed as hereinafter provided.” 


Administrative Provisions of Community 
Trust 


Then follow the clauses of the resolution 
and declaration adopted by the various trust 
companies. These set forth the terms of 
acceptance of gifts; desires of donor re- 
spected; appropriation of net income to cer- 
tain educational, charitable and benevolent 
purposes; illustrative purposes; appropriation 
of corpus; trustees to pay income as and 


when ordered by a Distribution Committee; 
procedure in case of failure of Distribution 
Committee to appropriate; constitution ap- 
pointment and classification of Distribution 
Committee; appointment of members of Dis- 
tribution Committee and provisions respect- 
ing the duties of trustees and other safeguards 
of administration. 

The Distribution Committee will consist of 
eleven citizens and residents of the commun- 
ity as defined in the trust. This committee 
is appointed according to classification; one 
member by the president of the Chamber of 
Commerce of the State of New York; one 
by the mayor of New York City; one by the 
president of the New York Academy of 
Medicine; one by the president of the New 
York City Bar Association; one by the presi- 
dent of the board of trustees of the Brook- 
lyn Institute of Arts and Sciences; one by 
the senior Circuit Judge of the U. S. Circuit 
Court of Appeals for the Second District and 
five members by the Trustees’ Committee, 
none of whom shall be executive officers of 
the trustees. Appointments are made from 
one to six year terms. The Attorney General 
of the State is authorized to inspect the books, 
vouchers and records of the trustees and Dis- 
tribution Committee. 

Alvin W. Krech, president of the Equit- 
able Trust Company, has been elected chair- 
man of the Trustees’ Committee, and 
Frank J. Parsons, vice-president of the 
United States Mortgage & Trust Company, 
acting director of the trust fund. 





New System of Clearing Stock Transactions 


One of the first steps in meeting the de- 
mand for reform of stock market settlements 
and securing greater stabilization of the 
call loan market in New York is the in- 
auguration of the system of clearing stocks 
through the new Stock Clearing Corpora- 
tion which is gradually beginning to func- 
tion at the New York Stock Exchange. 
This plan is still far short of the method 
of periodical settlement which prevails in 
England and continental European coun- 
tries, but it represents a real step in the 
direction of scientific clearance of stock 
transactions. 

Demonstrations of the workings of the 
clearing system at the New York Stock 
Exchange are now in progress and it is ex- 
pected that the system will be in full opera- 
tion very shortly. The operation now is 
limited to clearing of security balances as 
shown by balance tickets of night clearing 
branch of the Stock Clearing Corporation. 
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A NEW DEVELOPMENT IN TRUST COMPANY 
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ADVERTISING 


OLD COLONY TRUST COMPANY OF BOSTON INAUGURATES 
A UNIQUE NATIONAL CAMPAIGN 





An entirely new conception in projecting 
publicity along national lines is embodied in 
an advertising campaign which has been in- 
augurated by the Old Colony Trust Company 
of Boston. Most of the so-called “national 
advertising” conducted by some of the larger 
banks and trust companies has been predi- 
cated upon a direct appeal or special features 
of service. The Old Colony plan, however, 
is a departure in national advertising beyond 
anything which has heretofore been attempted 
or carried out by any one or a group of banks 
and trust companies. It is an elaboration of 
the idea that the prosperity of a banking or 
trust company institution is a reflection not 
alone of community but also of sectional pros- 
perity. 

Instead of advertising to business men in 
New England the Old Colony Trust Com- 
pany is advertising for and on behalf of New 
England business and industry. The company 
takes the view that the greater the business 
of New England, the greater the business of 
the trust company. It means the advertising 
of New England to the rest of the country. 
The campaign is also well-timed in view of 
the approaching Tercentenary celebrations of 
the Pilgrims’ Landing which will extend into 
1921 and which will center attention upon 
New England. 


Through selected magazines and newspapers 
the Old Colony campaign sends forth the 
message to every part of the United States 
as to New England’s supremacy in textiles, 
in leather and machine shop products; her 
maritime advantages, civic forwardness, 
pioneership in education and superiority of 
skilled workmanship. An unusual feature of 
the series of Old Colony Trust Company ad- 
vertisements in national magazines is the in- 
clusion of color inserts to run for nearly 
half a year. The illustration on the opposite 
page shows a group of the advertisements 
in the Old Colony national series. 


For the investor, the shipper, the manufac- 
turer, New England holds great possibilities ; 
and in addition there is the lure of her his- 
toric shrines. Of all this the Old Colony 
campaign is taking the greatest advantage. 


Outstanding events in early New England 
history will be presented as well as the be- 
ginnings of New England industries. Hence 
the series of advertisements will present not 
only dramatic events in the early history of 
book-making and iron founding, but also bet- 
ter known incidents in early New England 
history, such as the signing of the Mayflower 
Compact and Governor Bradford’s snakeskin 
retort—incidents which emphasize New Eng- 
land probity, New England fibre and New 
England love for law and order. 

Besides newspapers the campaign will run 
monthly in Harper’s, Scribner's, Century, Na- 
tional Geographic and Atlantic Monthly. Also 
the leading Review publications will carry the 
campaign regularly, including the Review of 
Reviews, World’s Work, and North American 
Review among the monthlies, and Literary 
Digest and Outlook among the weeklies. This 
list together with the Saturday Evening Post 
is expected to cover thoroughly all substan- 
tial people of affairs and also to wield a 
powerful industrial influence. 

In appearance there has been sustained 
effort to give simplicity and distinction. His- 
torical accuracy has been assured by the tak- 
ing of all possible pains in both illustration 
and text. The quality of the art work in this 
series is somewhat out of the ordinary and 
the design of the Saturday Evening Post 
double page advertisements in particular ex- 
hibits a rare combination of simplicity and 
originality. In placing the advertisements as 
well as in the preparation of “copy” the Old 
Colony avails itself of the exceptional facili- 
ties of the H. K. McCann Company. 

The advertisements are carefully arranged 
and modified to suit the various classes of 
publications and nearly every advertisement 
contains an invitation to visit New England’s 
historic spots during the coming twelve 
months. A well printed brochure is offered, 
illustrated in color and entitled, “New Eng- 
land Old and New”; and another booklet has 
also been advertised under the name, “The 
Spirit of America,” containing twelve public 
documents which mark the course of our na- 
tional life—the expression of the collective 
spirit of a people. 
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| . The above illustration indicates the artistic attractiveness and unusual features of the unique 
national advertising campaign which is being conducted by the Old Colony Trust Company of 
Boston in behalf of the whole New England territory 
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Conference of the 


Trust Companies of the Gnited States 


HELD UNDER THE AUSPICES OF THE TRUST COMPANY SECTION, 
AMERICAN BANKERS’ ASSOCIATION 


See ce TT TTT TTT TTD TTRiITTTTTUELGnuLL TTT TUT TTTHT Ea 





In the following pages appear the de- 
tailed proceedings of the First Mid-Winter 
Conference of the Trust Companies of the 
United States conducted by the Trust Com- 
pany Section of the American Bankers’ 
Association and held at the Waldorf-Astoria 
in New York City on February 20th, pre- 
ceding the Ninth Annual Trust Company 
Banquet. The practical character of the 
subjects and the animated manner in which 
they were discussed rendered the conference 
one of the most instructive in the history 
of the Trust Company Section. Delegates 
were present from all parts of the country 
and exchanged views on such vital topics 
as that of co-operation with the members 
of the bar; charges for trust service; taxa- 
tion as applied to estates; educational pub- 
licity and more intensive development of 
trust business as well as co-operation. Re- 
ports were presented in behalf of the vari- 
ous standing committees of the Trust Com- 
pany Section. One of the most important 
features of the Conference was the formal 
launching of the proposal for a nation-wide 
trust company publicity campaign to start 
with a fund of at least $100,000, the ex- 
pense to be apportioned among trust com- 
panies at the rate of one-one hundredth of 
one per cent. of combined capital, surplus 
and undivided profits. It was calculated 
that if all members of the Section con- 
tributed at least $140,000 would be raised 
to spread the gospel of trust company serv- 
ice throughout the nation. 

Quite a number of delegates were at- 
tracted to the Conference from different 
cities because of the promised authoritative 
discussion regarding the establishment and 
development of Community Trusts or 
Foundations. The author of this plan of 
concentration of community funds for char- 
itable, education and kindred welfare pur- 
poses, Judge F. H. Goff, president of the 
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Cleveland Trust Company, was on hand to 
present intimate facts and suggestions. He 
was accompanied by a number of the ex- 
perts who have been at 
in connection with the Cleveland Founda- 
tion, which has accumulated, in than 
five years, over $100,000,c00 in the form of 
bequests, living trusts and gifts. The first 
formal announcement was also made of the 
establishment of the New York Community 
Trust which has been New 
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J. A. House 


Chairman Executive Committee, Trust Company Section 
A. B. A. who presided at the sessions of the Mid-Winter 
Conference 
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York City on the new idea of multiple trus- 
tees enlisting the co-operation of a number 
of the trust companies of New York City. 
The first conference was so successful 
that when the chairman put the question to 
a vote it was the unanimous expression to 
hold such Mid-Winter gatherings regularly 
hereafter, coincident with the annual Trust 
Company Banquets in New York City. 
The sessions were held in Astor Gallery in 
the morning and afternoon with a brief 
mid-day intermission for luncheon. As chair- 
man of the executive committee of the Trust 
Company Section, the duties of chairman 
of the conference devolved upon Mr. J. A. 
House, president of the Guardian Savings 
and Trust Company of Cleveland. Follow- 
ing are the proceedings of the morning ses- 
sion and summary of the afternoon session: 


Opening of the Conference 


The Chairman: Gentlemen, in opening 
this first mid-winter conference of our Trust 
Company Section a brief statement might be 
made with respect to the reason for it. Here- 
tofore, our Section has met once a year for 
the last eleven years, in the mid-winter, at an 
annual banquet. At the last meeting of the 
Executive Committee it was suggested that 
we extend the usefulness of that meeting and 
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have a conference for the discussion of those 
subjects that are of mutual interest to the 
trust companies. Therefore, this is the first 
meeting of the kind that has ever been held, 
the plan being to present reports of the stand- 
ing and permanent committees, for discus- 
sion and suggestion, the same as might be 
done at the annual meeting in the fall, the 
thought being that there will be brought out 
many new and valuable suggestions to the 
committees in their work during the balance 
of the year. 

The secretary, I understand, has received 
acknowledgments that there will be 150 to 
175 present at this conference. The general 
chairman will have very little to do with this 
meeting. The success of it will depend en- 
tirely upon the members and the chairmen of 
the various committees who will present their 
reports and lead the discussions. I am going 
to vary the order of program somewhat, be- 
cause the chairmen of some of the committees 
have not yet arrived, although we understand 
they are in the city. 

I am going to ask first, for the report of 
the Committee on Co-operation with the Bar. 
That committee is headed by Mr. William S. 
Miller, vice-president of the Northern Trust 
Company of Chicago. Mr. Miller will pre- 
sent his report at this time. 
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REPORT OF COMMITTEE ON CO-OPERA- 
TION WITH THE BAR 


WILLIAM S. MILLER, CHAIRMAN 
Vice-President The Northern Trust Company of Chicago, III. 
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In order that we may better understand and 
overcome the differences which have arisen 
in some localities between trust companies 
and lawyers—or speaking more accurately, 
between certain trust companies and certain 
lawyers—it might be well just for a moment, 
to analyze their respective spheres of activity. 
We all know that the law is a learned pro- 
fession. The legislatures of the various 
States have prescribed certain requirements 
for admission to the Bar, comprising in the 
main, of a certain number of years study of 
law and then the passing of an examination. 

In the very nature of things a corporation 
cannot meet these requirements, and there- 
fore, when any one says trust companies must 
not practice law, they are stating a truism 
which none of us would attempt to combat. 

On the other hand, in the past—particularly 
in the past, and to a certain extent now— 


lawyers have done certain work which is not 
the practice of the law at all. This work con- 
sisted of acting as executor, administrator or 
trustee for their clients. Before trust com- 
panies were organized, and before trust com- 
panies had attained their present position of 
confidence before the people, the clients of 
these lawyers who did not have any member 
of their family or any associate to act in these 
capacities, naturally turned to the lawyers. 
And as a result, lawyers had quite a business 
of acting as trustee, executor, administrator, 
etc. But in doing this work they were not 
doing legal work, but business work. 

Then in the order of events, trust com- 
panies were organized to do this business 
work, the business work of acting in these 
capacities. To a certain extent they became 
competitors of certain lawyers, not over the 
doing of any legal work, but over the doing 
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of business work. It has become more and 
more true, however, that more and more law- 
yers welcome the addition of the trust com- 
panies. The average law office is not fitted 
for doing the business work which is neces- 
sary to serve in these capacities, and they are 
glad that there are trust companies to whom 
they can refer their clients, so that these 
trust companies can do the business and the 
clerical work in connection with the handling 
of the estates, leaving the lawyers entirely 
free to do the legal work. 


Distinction Between Trust and Legal 
Business 


But we can see that with certain lawyers 
there is this feeling that somehow the trust 
companies have taken away some of their 
business, and consequently they view the ac- 
tivities of trust companies very critically. I 
think we all appreciate how necessary it is 
that trust companies should have the co-opera- 
tion, the hearty co-operation of the lawyers 
in the community in which they exist. You 
show me two trust companies, one of which 
is backed by all the lawyers, and the other 
one of which acts independently of the law- 
yers, and without regard to their feelings, and 
I will show you the one that will succeed 
and the one that is doomed to failure. It is 
very necessary, therefore, I think, for us to 
be careful that we should not do anything in 
the conduct of our business of which the law- 
yers can rightfully complain. 

The trust companies do sometimes make 
mistakes. We must recognize that fact. These 
mistakes are caused not by a desire on the 
part of the trust companies to practice law; 
they have no such idea as that, I think. But 
in their eagerness to get new trust company 
business, and in their desire to be of every 
possible service to their clients, they overstep 
the mark sometimes and do things for the 
customers of which lawyers complain, be- 
cause it is work which the customers ought 
to go to their lawyers to have performed. 

As you probably know, last August at a 
meeting of the American Bar Association, a 
committee was appointed to go into this ques- 
tion, and to formulate if possible, a rule as 
to what actions on the part of laymen and 
lay agencies would be objectionable to the 
lawyers. That committee is now at work, and 
we have every hope that their report will con- 
tain nothing to which we won’t heartily agree. 

In the meantime, we have asked the law- 
yers to report to us any actions on the part 
of trust companies which they think are on 
the wrong side of the line. And several re- 
ports have been made to us, and our com- 
mittee through Mr. Mershon, the secretary, 


has taken the matter up with these trust 
companies. In every instance | think the 
trust companies have seen the matter in our 
light when we have explained it to them, and 
have desisted from the practices of which the 
lawyers complain. 


Practices to Be Avoided 


1 thought it might be well this morning to 
report to you as to the objections which have 
been made, so that you can see what it is 
that the lawyers complain of. Here is one 
objection from an attorney in North Caro- 
lina: A trust company had put out an adver- 
tisement which said, “Our attorney will draw 
your will without charge.” Here is another 
objection from Washington, D. C.: An adver- 
tisement which said, “See your lawyer or a 
trust company today, and observe ‘Make a 
Will Day.’ ” 

Then there was another one, which came 
from a trust company magazine. The bank 
poet, in connection with this “Make a Will 
Day,” got up a poem which contained this 
couplet : 

“Financial institutions know 

This safe and sane will-making way. 

So take no chances; promptly go 

And have them make your will today.” 


Then another one: “We will be glad to 
confer with you about making a will.” That 
was contained in the advertisement of another 
trust company. Then another got out a pam- 
phlet which called particular attention to the 
legal department of the trust company, con- 
veying the impression there would be no law- 
yer’s fees of any sort if you had that trust 
company acting for your estate. That was 
objected to very strenuously. 

Then there was another pamphlet that said, 
“While we will employ the testator’s counsel, 
we will carefully scrutinize his bills.” 

These are the general nature of the ob- 
jections which have thus far been called to 
our attention. These mostly deal with the ad- 
vertising, of course, of the trust companies, 
and there is a double reason why the lawyers 
object if there is anything in that advertis- 
ing matter which goes beyond the line from 
the lawyer’s viewpoint. The lawyers them- 
selves cannot advertise and when they see a 
trust company not only doing something to 
which they object, but also advertising it, 
that is a double blow from their standpoint. 


Care in Advertising Service 


Most of the advertising to which objection 
is made is the advertising that conveys the 
impression that the trust company will draw 
a will and draw it without charge. I think 
that is a matter about which we all ought 
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to be particularly careful. The best rule, to 
follow in that regard is that whenever you 
say anything in any of your advertising mat- 
ter about having your will made, always 
couple that with the statement, “You should 
have your own attorney draw your will,” and 
then nobody can possibly draw the inference 
from that that the trust company is trying to 
get people to come to their doors to have 
their wills drawn. And the lawyers will see 
that advertising of that sort will really create 
business for them and create a feeling of 
friendliness between the lawyers and trust 
companies which ought to exist. 

Of course, there is another way in which 
lawyers object to trust companies. They feel 
they are not retained in connection with busi- 
ness which they create. I think practically 
all of the trust companies are sufficiently well 
advised on that point, and most of them ad- 
vertise that they will always employ the tes- 
tator’s attorney in the business which the at- 
torney is instrumental in bringing to the trust 
company. 

But in closing, I simply want to impress 
you with the fact, that it is very important 
for us, instead of instinctively finding fault 
with the lawyers and making counter charges 
against the lawyers if they find fault with 
the trust companies, make sure we are not 
at fault too. And if we do that, and recog- 
nize the fact that sometimes trust companies 
do offend, and if we always look at it from 
that standpoint I think we will create a better 
feeling between lawyers and trust companies. 





The Chairman: The chairman of the com- 
mittee shall preside over the discussions 
on any of the matters relating to his report. 
So I am going to ask Mr. Miller if he will 
continue to act as chairman with respect to 
the discussion that goes on. This meeting 
will be a success if it is participated in by 
those present, and out of the discussion I am 
sure will come benefit to the trust companies, 
and particularly these committees that are at 
work on our problems. 


Discussion on Co-operation with 
Lawyers 


Uzal H. McCarter, President Fidelity 
Trust Company, Newark, N, J.: The thing 
the committee left unsettled, in my mind, is 
what they want us to do. All of us agree, I 
think, as to the wisdom of co-operating with 
the Bar as far as we may be able to do so, 
and still go along and do business. What is 
it the committee would like us to do? 

Mr. Miller: I think it has just been said 
by the Court of Appeals in a decision ren- 


TRUST COMPANIES 


dered in New York State, that it is exceed- 
ingly difficult to lay down any general rule. 
The thing we ought to do right now is to be 
careful about advertising, because that is a 
public statement from us. The time has not 
come for the committee to attempt to say to 
the trust companies generally, “This you shall 
do and this you shall not do.” We feel it 
would be unwise to do it in that way. 


Mr. McCarter: | would like to ask the 
sense of this meeting as to whether the criti- 
cism of the “Make a Will Day” ad that came 
from Washington, D. C., was justified? 

Mr. W. G. Littleton, Vice-President 
Fidelity Trust Company, Philadelphia, 
Pa.: Is the main objection to it toward the 
work of advertising, or the preparation of the 
will? 

Mr. Miller: Thus far, the objection has 
had to do with the advertising. 


Mr. Littleton: It impressed me, as I 
listened to the chairman, that the trust com- 
pany will find itself in this position: In order 
to co-operate with the members of the Bar 
who are friends of the company, and at the 
same time properly take care of the interests 
of the company’s clients, it is sometimes in 
somewhat of a difficult position. 

For instance, this sometimes happens: A 
client will come in who is one of our very 
best, and will say: “I have had my will pre- 
pared and you are the executor named in this 
will. Now, you are to administer my will 
when I am gone, and I would like to have you 
look over the will ahead of time and tell me 
what you think of it.” 

In going over the will you see there are 
unworkable propositions in it. You find re- 
mainders are not properly taken care of. You 
also find vested estates in certain parts of 
that will where you know your client never 
had any intention of conferring vested es- 
tates. If you advise your client that the will 
must be redrawn you are doing your client a 
service, and it is due him that you give him 
that advice. On the other hand, if you do 
such a thing you are likely to come into 
conflict with the counsel that prepared the 
will, in a way you would not have come in 
conflict with him if you had prepared it your- 
self. But I think our first duty is toward 
our customers. 


Colonel F. H. Fries, President Wachovia 
Bank & Trust Company, Winston-Salem, 
N. C.: I would ask Mr.. Miller. and 
respectfully like to ask the body here 
today and have my mind cleared up, if it 
would not be better for us to ask for a con- 
ference, and help the lawyers to decide what 
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is “legal practice”? We are living in a new 
age. We are developing new ideas. We are 
getting away from the individual, and from 
the legal administration of an estate, and we 
are getting in the trust companies what really 
belongs to them. We can do it better; we 
can do it more effectively. There is not a 
lawyer in the country, scarcely, who can do 
the accounting of his clients, or his clients can 
do the accounting necessary in a complicated 
estate. We are spending a great deal of 
money in educating the public to the point 
that the trust company is the party that ought 
to administer the estate. 


Mr. Ralph Stone, President Detroit 
Trust Company, Detroit, Mich.: | happen to 
be a member of the Committee on Co-opera- 
tion with the Bar, and I can assure Col, Fries 
that what he suggests is precisely the course 
of action which the committee is taking. I 
believe that we can so frame and adjust this 
controversy, as to come to that common un- 
derstanding so that we may act freely in trust 
capacities, and so that we can work and co- 
operate with the Bar. That was why our 
committee was designated as one of co-opera- 
tion with the Bar, because we believed that 
we could get more practical results by co- 
operating with them than by entering into any 
kind of an open contest with them. Show 
them what a trust company is; advertise par- 
ticularly among the lawyers—have a line of 
advertising addressed particularly to them, 
that shows how a trust company can be use- 
ful to them. 


Policy in Rhode Island 

Mr, J. C. Bullock, Trust Officer Indus- 
trial Trust Company, Providence R. I.: 
I have approached this subject from both 
sides because I am a member of the Rhode 
Island Bar. About five years ago, the mem- 
bers of the Rhode Island Bar got together, 
and opposed to quite a considerable extent, 
trust company advertising. They picked up 
some ads, that, to my mind, ought not to be 
criticised, but they did criticise them. We 
have tried to co-operate with the Rhode 
Island Bar, and we have done it this way: 
We have inaugurated a campaign of educa- 
tion, and I think that is one of the things 
that needs to be done more than anything 
else. I think you will find the lawyers need 
to be educated in trust company service as 
much as the general public. And I believe 
this: That the better class of attorneys, the 
high grade lawyers, are getting to believe 
that they are not fitted to act as executors, 
administrators and trustees. Their offices are 
not equipped for the purpose, and they can’t 
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do the accounting. And we have found, going 
on the lines of that education, that we have 
made friends among the better element of the 
Bar, 

With the younger men, it is a different 
question. They are looking for business. 
But the better class, the high grade lawyers, 
are perfectly willing that their clients should 
have trust company service. And I 
found another thing that has worked 
successfully, and that is 


have 
very 
in regard to the 
drafting of wills which the attorneys do, and 
our looking them over afterward. A man 
comes in and talks about making his will, 
and we have taken the position that we don’t 
want to send them to our own particular at- 
torney, unless he is without a lawyer, and 
then the question is—where are you going to 
send them? But if they have some attorney 
our advice is to go and have him draft their 
will. 

If they bring the instrument to our office, 
we are glad to go over it with them, and if 
there are any unworkable features about it, 
we advise them to that effect, and explain the 
difficulties and changes we think desirable. 
We tell them to go back and consult the at- 
torney about it and see what he says. In 
most every case I have found the attorney is 
perfectly willing to take up the suggestions, 
the client is glad we have made the sugges- 
tions, and glad we offered the services, and 
the lawyer draws the will and we get it. 


Experience in Chicago with Lawyers 


Mr. Roy C. Osgood, Vice-President 
Trust & Savings Bank, Chicago, Ill: I 
think what Mr. Bullock said is pretty nearly 
right. It is largely a campaign of education. 
I have found that a great deal of the opposi- 
tion comes from two sources in Chicago. 
Some of it comes from some of the very 
old lawyers, who have been accustomed to 
having themselves put in as executors and 
trustees of wills. On the other hand, some 
of it comes from the younger lawyers who 
are trying to build up a practice. It has been 
our universal practice in the First Trust & 
Savings Bank, to ask a man, when he begins 
to talk about his will, who his lawyer is, and 
ask him to have his lawyer draw his will, 
and tell him we would like to have his lawyer 
submit a draft of the will to us before execu- 
tion. Then we go over the draft either with 
the lawyer, or have the client bring it in him- 
self. If we see a legal difficulty in the will 
we don’t attempt to discuss it with the client. 
In fact, we refuse to do it. We simply say, 
“There is a legal point in the will which we 
would like to discuss with your lawyer.” We 
discuss it with the lawyer and we have no 
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difficulty in getting together with them both 
on the proposition. 

There developed five years ago, quite a gen- 
eral opposition to a trust company “practic- 
ing law,” on the part of the Bar Association. 
I don’t know what started it but possibly lack 
of co-operation and diverse methods of ad- 
vertising. A committee was appointed—there 
was some discussion with the trust company 
counsel, and I think a good deal of the ad- 
vertising in the city was changed as a result. 
Then, growing out of personal differences be- 
tween certain lawyers, there started an agita- 
tion for the enactment of this provision pro- 
hibiting trust companies from practicing law. 
The trust companies were prohibited from 
“practicing law.” There is no definite pro- 
hibition in the act against drawing wills, as I 
understand there is in some other States— 
I think Massachusetts has that provision— 
and it has always seemed to me, as a member 
of the Bar, impractical to think of a corpora- 
tion being able to practice law, in the first 
place. 


I think a layman has just as much right to 
draw a will as a lawyer has. Of course, I 
don’t mean by that that a layman ought to 
draw a will, but I think he may, just as he 
may draw any other contract. Now, the idea 
of saying to a trust company that it may not 
employ its own attorney in drawing a will is 
ridiculous from a business standpoint. <A 
trust company should itself assist and col- 
laborate in the drawing of a will, as in any 
other document. It is really a contract, if 
the trust company agrees to act as executor 
or as testamentary guardian or trustee under 
the will, and the trust company ought to be 
able to go over the provisions. 


We secured an amendment to the statute 
prohibiting the practice of law, which did not 
prohibit the counsel of the trust company 
from representing the trust company in any 
matter in which the trust company is inter- 
ested. I think that the statute in Illinois par- 
ticularly against the practice of law by trust 
companies, is a good thing. It eliminates a 
lot of the shoppers who come in and get the 
trust company to prepare the will, and then 
go out and substitute the wife for the trust 
company, as is done in a great many cases. 
If we have savings or bond customers come 
in and say they want us to prepare a will, 
but do not want to name the trust company 
as the executor or trustee, we say we can’t 
prepare the will because it is a penal offence. 


Federal and State Legislation 
The Chairman: Judge Paton, General 
Counsel for the American Bankers’ Associa- 


tion, wishes to make a brief statement to the 
members of the Trust Company Section. 


Judge Paton: Mr. Chairman, I was 
requested to come here this morning by your 
secretary to supplement some report of the 
Committee on Federal Legislation and the 
Committee on State Legislation of your Sec- 
tion and to tell of some of the legislative work 
of the American Bankers’ Association. The 
Association has a Committee on Federal Leg- 
islation and a Committee on State Legislation, 
As auxiliaries to each of those committees, 
there was created what is known as a Fed- 
eral Legislative Council and State Legislative 
Council, which now comprises, in addition to 
members of the Executive Council in each 
State, the vice-presidents of the American 
Bankers’ Association, and the vice-presidents 
of the Trust Company Section and other sec- 
tions of the Association. 


We watch in Congress, bills for and against 
banking interests, and take action whenever 
occasion requires. In the matter of State leg- 
islation, the Association recommends various 
laws for State enactment, and we have a 
program of State legislation recommended by 
the Association, which was gotten out in 1919, 
giving drafts of these particular laws, the 
reasons for them, and lists of States in which 
they have already been enacted. Last year, 
there were some forty-one State Legislatures 
met, and over sixty enactments of laws on 
different subjects which are all aimed at pro- 
tecting the banking interests. 


As example, the statute to enable a check to 
be sent direct to the payer, which is nebulous 
under the common law; that was enacted last 
year in some eleven States. The statute which 
fixes the rule with regard to limiting the lia- 
bility of a bank with regard to non-payment 
of checks through error; under the rule of 
the common law, the bank whose bookkeeper 
or teller makes a mistake and refuses to pay 
a good check, is liable to substantial damages, 
although there is really no actual damage in- 
flicted. This law compels proof of actual 
damage, in order to enable the depositor to 
recover. And so all these different questions 
which have come up in banking practice are 
put in the form of statute, and urged in the 
different States. 


Proposed Amendment Regarding Taxation 
of Estates 


There is just one matter which might pos- 
sibly be mentioned here. It has come up from 
a trust company in Hartford. It involves the 
question of amending the Revenue Act of 
1918, amending the State tax. It seems that 
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in the imposition of the State tax, the Com- 
missioner of Internal Revenue and the Col- 
lector are a law unto themselves. Very often 
there is a difference of opinion as to what 
is the taxable amount of an estate in the 
hands of an executor or administrator, and 
differing from the State laws, there is no 
provision from the Federal authorities for 
any hearing or determination as to what is 
the amount of the taxable estate. As a con- 
sequence, the collector’s word goes, because 
it is impracticable for a trust company to 
make any controversy over the difference of 
a hundred and fifty dollars under court ex- 
penses of three or four hundred dollars. 


This, in brief, is the situation, and a draft 
of a proposed amendment has been presented 
to me by Mr. Durant, the attorney of the 
Hartford-Connecticut Trust Company. I have 


gone over it with him carefully, and I think 
it is in proper shape for presentment as a 
proposed amendment to the Revenue Act. It 
seems to me a desirable amendment, and I 
suggest, if it is proper now, that the subject 
might be taken up with the idea of it being 
explained a little further by Mr. Durant of 
Hartford. 


The Chairman: There are one or two 
other matters before we get to this matter 
that would properly come under the report 
of the Federal Legislative Committee. Our 
next subject is the report on Fees for Trust 
Services. Mr. George D. Edwards is chair- 
man of this committee, but could not be pres- 
ent today. Mr. A. V. Morton of Philadelphia, 
a member of the Committee, is present, and 
I am going to ask him to preside while that 
subject is being discussed. 
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DISCUSSION ON FEES FOR TRUST SERVICE 
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Mr. Arthur V. Morton, Vice-President 
Pennsylvania Company ffor Insurances 
on Lives and Granting Annuities, Philadel- 


phia, Pa: Mr. Chairman and Gentlemen: 
Mr. Edwards, as your chairman just told 
you, is the chairman of this committee. I 


have been a member for only a few weeks, 
and I have not been able to digest or study 
the information that this committee has com- 
piled. I will say, however, that Mr. Edwards 
and the committee have accumulated a great 
mass of information and the small report 
which is made, is a digest or rather a com- 
posite mixture of what the committee has re- 
ceived from all parts of the country. 


I think in the nature of things, no fixed 
compensation could be arrived at to be satis- 
factory to all the States. In the very nature 
of the business it is different in different 
States, and there can only be tentative sugges- 
tions. This committee will therefore welcome 
as much discussion here today as it can get. 
That discussion will be digested, and the com- 
mittee will hope to make, at the next meeting 
of the Trust Company Section, some final and 
approved recommendations. 

I would say for your information, that I 
have here a collection of comments and ap- 
preciations from the trust companies of the 
country who have received the little booklet 
on Trust Company Charges, and these com- 
ments on any of the various clauses you might 


care to hear I would be glad to leave with 
you. 

The Chairman: Undoubtedly this book- 
let and the information that is contained in 
it has had the serious consideration of many 
trust officers and trust company officials, and 
we would welcome suggestions from the floor 
if there are any to be made at this time, which 
will be recorded and which will be turned 
over to the committee for such revision of 
the charges that are suggested in the booklet, 
and as may seem advisable before the next 
meeting. 


Mr. Isaac H. Orr, Vice-President St. 
Louis Union & Trust Company, St. Louis, 
Mo.: It might be worth while for some of 
the representatives, if I gave briefly, the ex- 
perience in St. Louis on this booklet. In the 
first place, I want to say I consider this book- 
let one of the most valuable contributions 
ever submitted by the Trust Company Sec- 
tion, because it puts in tangible form, some 
basis upon which the different members may 
work, and help solve a very difficult problem. 

In St. Louis we have five trust companies 
and National banks, which are recognized as 
administering trust estates, and we have had 
representatives from each of those institutions 
—a committee of five—to study this book. 
They have been working on it, having meet- 
ings once a week for two or three months, 
and it has been a source of great education. 
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We are not trying to work out a gentleman’s 
agreement, but trying to educate ourselves as 
to what is a reasonable and proper charge for 
a particular service. A careful study of this 
book by different minds has been a source of 
great profit to us in St. Louis. While these 
charges do not fit our particular field in 
many instances they set a standard and give 
us a basis upon which to work. 


Mr. McCarter: Mr. Chairman, I am not 
going into the details as applied to the 
various charges, but I do believe the com- 
mittee which prepared this pamphlet should 
receive the thanks of the trust companies 
throughout the country. In New Jersey, situ- 
ated between New York and Philadelphia, our 
business is being seriously affected, by the 
extraordinarily low rates that particularly the 
New York trust companies are offering to 
their customers. The object seems to be the 
increase in the totals of the amount of trust 
business, and the subsidiary benefits that may 
follow along the line of the business, rather 
than the making of the particular department 
a paying, established business. The question 
of co-operation along the fee line is more 
important than anything we have in our busi- 
ness. 


Mr. J. N. Babcock, Vice-President 
Equitable Trust Company, New York City: 
I agree with Mr. Orr that this compilation is 
very valuable, and the way to utilize its value 
would be very largely by getting together in 
different cities or different States, and dis- 
cussing and applying it to the problems of the 
different communities. 


I would like to say also that there has 
just been formed in New York City, an asso- 
ciation of trust companies and banks in their 
fiduciary capacities, of which I have the honor 
to be president. That is an entirely new as- 
sociation, and is just in the process of forma- 
tion. Naturally, one of the things it will take 
up is this question of charges. 


Mr. Osgood: The thing that impressed 
me and also a number of the trust companies 
—because we have gone over it quite a little— 
is that there might possibly have been a divi- 
sion made in the fees here, as to large cities 
that compete principally in corporate business. 
Your principal competition is between Chi- 
cago, New York and Boston. There is where 
you get your interchangeable agencies, 


There might be a division as to general 
charges for the city that enters into competi- 
tion of that character, and then other cities 
of smaller size. In Chicago and New York 
also, they cannot get the fees in a great many 
cases as set out here. 


TRUST COMPANiES 


Charges for Stock Transfer Work 


Mr. H. A. Thies, Assistant Trust Officer 
Guaranty Trust Company of New York: 
Going from the general discussion that has 
been conducted here, to a specific instance, it 
occurred to me, in your transfer agency sched- 
ule, that there is one element of expense 
which has been overlooked probably by all 
of us, and it has apparently also been over- 
looked in this booklet. You have an accept- 
ance fee, an annual fee, but that annual fee 
overlooks this element. You take a million 
dollar corporation having a thousand stock- 
holders, and it is quite a different proposition 
from a million dollar corporation having five 
thousand stockholders, because your annual 
fee provides—at least it does here in New 
York—the furnishing of five stockholders’ 
lists during the year, four for dividend pur- 
poses and one for the annual meeting. It 
seems to me we ought to take that into con- 
sideration, and in addition to the annual fee 
for the transferring of certificates, we ought 
to have an annual maintenance charge such 
as we are trying to develop in our corporate 
business. 


Maintenance Fee for Transfer Agencies 


Mr. S. P. Shaw, Jr., Secretary Old Col- 
ony Trust Company of Boston: Mr. Chair- 
man, it seems to me we ought to have a main- 
tenance fee such as has just been suggested 
in connection with all transfer agencies, for 
the reason that there is a great deal of cor- 
respondence, a great deal of changing of ad- 
dresses, and all kinds of things constantly, 
which are very expensive to the trust com- 
panies in maintaining these stock ledgers. I 
took for example, three thousand stockhold- 
ers as being a reasonable number of stock- 
holders, for which we could get paid by the 
ordinary certificate basis, but I thought after 
the proceedings of the stockholders, a charge 
could be made, say of two hundred dollars, 
for each thousand stockholders in excess of 
three thousand which we might carry on our 
books. I merely suggest two hundred dollars 
for each thousand as a figuring out analysis 
of the work we were doing for several large 
corporations on that basis, and it appeared to 
give us a fair return. 


In the city of Boston, we do not give five 
lists free. We used to give lists free; we 
used to address thousands and thousands of 
envelopes free; we used to count stockhold- 
ers and give lists of men stockholders and 
women stockholders, which was expensive in- 
deed, and took lots of time. About five years 
ago, we said we would not do it any more, 
and we established a schedule and started to 


— 
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charge for all lists in excess of one list, and 
for everything else we do. If we take account 
of the women stockholders over thirty-one 
and account of the bankers of Massachusetts 
and Connecticut who may be stockholders of 
that particular company, we take the time out 
and we charge one dollar and fifty cents per 
hour for the time spent. After the corpora- 
tion once paid us a bill for services of that 
nature they seemed to think it perfectly natu- 
ral that they should go on paying it, and they 
have. So we have cut out the list business 
now, and we are getting twenty thousand dol- 
lars a year just for the cost of making lists 
and this extra work which pays for clerical 
services. 

In regard to this excess of the number of 
stockholders: Assuming that as we used to 
go on the theory that a certificate basis was 
the way to charge; that is, if we issued a 
thousand certificates we charged a schedule 
rate of five hundred dollars minimum fee for 
one thousand stockholders, and_ thirty-five 
cents for each additional certificate we issued. 
Now, we are going to charge an additional 
minimum fee of two hundred dollars for each 
thousand stockholders in excess of three thou- 
sand. This ought to pay us for maintaining 
those ledgers. 

We have for instance, one corporation 
which has thirty thousand stockholders. 
Assuming that they have only five certificates 
a year, if we were paid on the old basis of 
certificates for doing that, we couldn’t by any 
means pay for the clerical service for changes 
in address and things of that sort. 

We have in Boston very friendly relations 
with other trust companies. We have estab- 
lished the practice in our institution—if a man 
comes in and says, “What will you charge for 
enacting a transfer?” I tell him we charge 
as much, if not more, than any other trust 
company in Boston. And then he says, 
“About what will that cost then?” And I 
figure out what it will cost, and he says, 
“Well, that is not much the way money is 
today. That is not much; you don’t have to 
worry about that.” And we have. not lost 
any business at all on that basis. I am hoping 
very much that New York and Chicago will 
also try and come along with us, because 
where we have interchangeable agencies they 
don’t see why we should charge more than 
New York or Chicago, and it is pretty hard 
to prove it. 


Getting Together on Trust Charges 


The Chairman: I would like to make a 
suggestion: There are probably represented 
here most of the larger cities of the country 


doing trust business. I would make the sug- 
gestion that the trust companies in the various 
communities get together, discuss these 
charges, see how they apply to their particu- 
lar community, and write the committee any 
criticism, or any changes they suggest, which 
might be incorporated by the committee when 
they come to make their final report upon 
this subject. It would be a very fine thing for 
the trust companies in the larger cities to get 
together in an associated way. 

I would like to mention how we have oper- 
ated in Cleveland. For ten years we have 
had an Associated Trust Companies’ meeting. 
Our organization is known as the Associated 
Trust Companies of Cleveland. We get to- 
gether and discuss the matter of fees and 
charges, wills, trust company services, and 
everything of mutual interest to trust com- 
panies in the city of Cleveland. We find such 
meetings have been very valuable to all of us. 
We compare notes and compare charges. We 
have no agreement as to what those charges 
may be, but we all get along fine together as 
what we are aiming at is for the good of the 
community, and the good of the trust com- 
panies. And I would like to make the sug- 
gestion as a very good one to be followed in 
the various communities. We are going to 
have increased competition, and therefore 
ought to be a unit with respect to the main- 
tenance of proper charges for trust company 
work. 


Co-operation with Trust Officers of 
National Banks 


Mr. John Greiner, Jr., Asst. Trust Officer 
Lackawanna Trust Co., Scranton, Pa.: We 
have proceeded along the line of your idea 
of getting trust companies together. Just re- 
cently we organized what we call the Trust 
Company Section of the Scranton Clearing 
House. In discussing fees for instance, there 
was one question brought up. Shall we take 
in the trust officers or the officers of the Na- 
tional banks who are in the fiduciary busi- 
ness? Shall we invite them to join the Trust 
Company Section, or go on our own hook? 


Mr. Orr: I will say, Mr. Chairman, that 
St. Louis invited them in and received them 
with open arms. We are trying to educate 
them up to trust company standards—and I 
say that good-naturedly, but seriously. The 
great trouble the trust companies experience in 
competition is the lack of the proper concep- 
tion of real trust company standards. The 
difficulty we experience about these fees—we 
started out to register shares of stock and 
transfer shares of stock on the theory it was 
a clerical proposition. You simply had to 
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sign a name and charge twenty-five cents for 
a certificate. We didn’t appreciate the serv- 
ice which we rendered a corporation and its 
stockholders. When a five or ten million dol- 
lar corporation trust company guarantee to 
each one of those stockholders that their cer- 
tificate was genuine, that the transfer was 
legal, and that there was no over-issue of 
stock—we didn’t appreciate the fact that we 
added, for a fee of twenty-five cents, an ac- 
tual value to that certificate of stock. And 
the same way with these National banks and 


other new trust people coming into the busi- 
ness. 


It looks like a very easy thing to take over 
a one hundred thousand dollar estate, inven- 
tory and pass it on to the heirs, and get a 
fee of five thousand dollars—it looks very 
easy; but when you appreciate the responsi- 
bility which the trustee has to the estate, why 
you are rendering a great service. And the 
St. Louis idea is to take in these National 
bank officers as rapidly as they can get their 
license, and educate them up to the proper 
trust company standards. 


Mr. Babcock: I would like to say, as 
far as New York is concerned, that the asso- 
ciation of which I spoke before, is a joint 
association of the trust companies and banks. 


Mr. Walter P. Gardner, Vice-President 
New Jersey Guaranty & Trust Company, 
Jersey City, N. J. What puzzles us a little 
bit in this document is apparently the aban- 
donment of charges on principal and income 
on the money we handle. Apparently they go 
on the basis of an acceptance fee, an annual 
fee on the principal of the market values of 
the securities, which includes a compensation 
for the income. I should like to hear discus- 
sion from somebody who prepared this, and 
explain to me something about this. 


Mr. Morton: In Philadelphia we make 
our charges not on principal but on the in- 
come collected, and it is just one of the 
thoughts I have in mind. 


I would like to say something about the 
National banks. In Philadelphia I don’t know 
yet, of any National bank that has started a 
trust department. Speaking for my own com- 
pany, we will be glad to see those gentlemen 
go ahead with that business. We believe they 
will advertise us and advertise the wares we 
have to sell. And those of us whose com- 
panies have been in business fifty or a hun- 
dred years, can compete and get our fair 
share of the business. I am not afraid of the 
competition. I believe their advertisements 
will direct them to the people who are con- 
sidered the most competent to do the business. 
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Charges Calculated on Income or Principal 


The Chairman: As a member of the 
original committee that prepared these iee 
charges, I would say the committee discussed 
the question of the proper basis for the mak- 
ing of charges—whether it should be on in- 
come or principal. It developed in the com- 
mittee’s discussion of this matter that a great 
many trusteeships that came to trust com- 
panies had very insignificant incomes, and a 
fee upon the income did not adequately pay 
the trust company for the service performed. 

There was another consideration that en- 
tered into the subject, and that is the psychol- 
ogy of your fee. It was easier to make a low 
fee—say, a half of one per cent., or one per 
cent., upon the principal, rather than to in- 
crease the fee upon the income which was 
anywhere from one per cent. to five per cent. 
An increase of say two and a half or three 
per cent. to cover the additional income neces- 
sary to take care of the increasing charges 
of trust company work would be difficult to 
put into operation, where a very slight in- 
crease of a fraction of a per cent. that you 
might make on the principal of the estate 
would be much more readily agreed to. These 
fees set up in the report to some extent fol- 
low the fees that were put into effect by the 
far Western States, and the reports we got 
from those communities were that they were 
easily put into effect. 

Speaking for our own company, I might 
say that we have been putting into effect some 
of the fees upon the basis of the value of 
the estate, rather than the basis of income of 
the estate, and we are succeeding in increas- 
ing our income, and not arousing opposition. 
Of course the fees are generally put to take 
effect by mutual agreement of all parties. 


Mr. Gardner: Is that the basis in opera- 
tion now in New York? 


The Chairman: Of course you will un- 
derstand that whatever suggestions are made 
in this report were not binding on any trust 
company. This report was received at the 
last meeting of the Trust Company Section. 
It was a suggested basis for adequate charges 
for trust company service, and the suggestion 
was made that the committee be continued 
and that during the year suggestions be re- 
ceived from the trust companies throughout 
the United States, criticising the charges that 
were made, suggesting any changes which 
might be thought proper; and that is the pres- 
ent status of this matter. 

Answering Mr. Gardner is so far as New 
York is concerned, I do not know. There 
is a member of one of the New York trust 
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companies upon the committee—Mr. Wilson, 
vice-president of the Bankers’ Trust Company, 
who has charge of the trust department of 
that company. I think the report, when it is 
finished and revised, at the next meeting will 
give consideration to a great many of the 
questions that have been brought up here. 

The Chairman: Now we have the report 
of the Federal Legislation Committee, of 
which Mr. Henry M. Campbell is chairman. 
I will ask Mr. Mershon to speak for the com- 
mittee. 


Secretary Mershon: About the only 
matter the committee has been working on is 
connected with the Hawaiian trust companies, 
It seems that a National bank in Honolulu 
has asked for trust powers, and under the 
Federal Reserve Act, particularly under the 
amendment to Section 11, Paragraph K, they 
are not entitled to receive those powers, and 
the combined trust companies in Honolulu 
have petitioned the Federal Reserve Board in 
San Francisco not to grant those powers, and 
Mr. Campbell has been working with the 
trust companies in that connection. 


Determining Taxable Estates Under 
Federal Succession Law 


The Chairman: At this time, then, it 
might be well to take up the matter referred 
to by Judge Paton, which Mr. Durant, of the 
Hartford Connecticut Trust Company, has to 
present. 


Mr. Durant, Hartford-Connecticut Trust 
Co.: This matter of possible amendments 
to the Federal Revenue Law suggests many 
possible changes. I fancy we have all suf- 
fered from the operation of the law by the 
methods of determining the taxable estates. 
The same remarks possibly, applied to the 
determination of the amount of one’s income 
tax. The field is too large, at least for me 
to approach at this meeting, and therefore, 
I will confine my observations to the meth- 
ods of determining the value of the estate of 
a deceased person for tax purposes under the 
Federal Succession Law. 

I have been impressed for some time, with 
the situation of the executor in his dealings 
with the Commissioner of Internal Revenue in 
this matter, as analogous to sitting in a game 
where the other fellow was apt to change the 
rules every time you held a decent hand. I 
could speak at some length, and with very 
deep feeling, as to the source from which 
many so-called regulations have reached my 
desk. I have traced them down to the office 
of the Collector of the City of Hartford, 
and they are supposed to emanate from 


7 


Washington. There are too many presump- 
tions raised now, and you are notified you 
are to overcome them by the submission of 
evidence, but in such form that it won’t make 
any difference, because they have decided the 
case anyway. 

One of the associated officers of our com- 
pany, Mr. Scott, has the advantage of many 
years of private practice, and in co-operation 
with myself, has prepared certain proposed 
amendments for those sections of the Revenue 
Act under which the value of the estate of a 
deceased person is determined. We have sub- 
mitted that draft to Mr. Paton, and you 
heard this morning, his observations with re- 
gard to this matter. He was good enough to 
say that the proposed draft was substantially 
in form to introduce as a matter of legisla- 
tion, but Mr. Paton cannot act, and the ma- 
chinery of this Association for acting cannot 
be put into action, until the Association gives 
it recommendation. 

My object in appearing before you is to, 
as it were, sell the idea. If it meets with the 
approval of the trust companies here repre- 
sented, I fancy there will be no trouble in 
stimulating the necessary official action. I 
hold in my hand a draft of the proposed 
amendment. Whether it will interest the or- 
ganization to have me read the draft or not, 
I do not know. Possibly it could be covered 
by outlining the substance of what we hope 
to accomplish. 


Proposed Federal Amendment 


Beginning with Section 404, adding a para- 
graph to that, amending that Section, and also 
Sections 406 and 407, this amendment provides 
that the tax shall not be paid until the value 
of the estate is finally determined. We want 
to avoid the annoying episode of paying a 
tax and then having an excess tax on the 
estate, anywhere from two years to six years 
after the estate is settled, and possibly dis- 
tributed; avoiding the necessity of holding up 
a considerable reserve for contingencies. So 
the amendment, as drawn, provides that the 
returns shall be filed within one year after 
the qualification of the executor, and that 
within ninety days thereafter, the Commis- 
sioner is to notify the executor whether or 
not he accepts that return as filed. If he 
accepts it, the tax becomes due and payable in 
thirty days thereafter, and the matter is ended. 
If he does not accept it, he must state in 
detail his objections and the grounds of his 
objections. 

Then it remains for the Commissioner and 
the executor’s representative to agree upon 
the value of that estate for tax purposes— 
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with all of the interesting questions raised 
in that, and all the ramifications. If, within 
sixty days, the executor and the Commissioner 
fail to agree, it shall lie with either party— 
and the proceedings outlined in the amend- 
ment—to have the tax determined by the Dis- 
trict Court of the United States for the dis- 
trict in which the deceased last dwelt; or in 
the case of a non-resident, the district in 
which the executor resides or has his place 
of business. 

There are also provisions for the granting 
of an extension of time in which to file the 
returns, by the District Court, in the event 
that the other provisions of the law for the 
granting of an extension of time isn’t granted 
by the Commissioner; and when the value of 
the estate is by the acceptance of the Commis- 
sioner of the returns, or filing in the District 
Court, then within thirty days thereafter, the 
tax becomes due and payable. 

Of course, the usual appeals might lie from 
the District Court, but our feeling was if we 
had not parted with our money in the first 
place, and if we had an opportunity to have 
a court hearing in determination of these 
various questions, then it might simplify the 
determination of the value of the estate, and 
the Commissioner’s representative might be 
more ready than at present, to arrive at a 
reasonably proper valuation, and to recognize 
the rights of the executor and the parties in- 
terested in the estate—I mean legal rights— 
to an extent which they are now sometimes 
prone to overlook. 


Mr. Myron S. Hall, President Buffalo 
Trust Co., Buffalo, N. Y.: May I move 
that that be referred to the Executive Com- 
mittee for action at their meeting tomorrow? 
(Mr. McCarter seconded the motion.) 


The Chairman: It is moved and sec- 
onded that this draft be submitted to the 
Executive Committee at their meeting tomor- 
row. Any remarks on that question? 


Mr. E. A. Pruden, Vice-President Fidelity 
Trust Company, New York. The only 
thing I have to suggest is that ninety days is 
a pretty short time for the Government to 
get all their returns in, and it seems to me if, 
in their amendment, they will recommend 
“within six months after the report is filed,” 
you will be a little more sure of the amend- 
ment going through. 

Mr. Durant: We offer this as a basis for 
discussion and such modifications as the com- 
mittee may desire. 

Mr. Lester W. Hall, Fidelity National 
Bank & Trust Company, Kansas City, Mo.: 
IT would like to state the experience we are up 


against at the present time. Our bank was a 
trust company before it became a National 
bank. We have been operating for a long 
time and have a good deal of trust business. 
We were executor in a large estate which we 
closed up more than a year ago, and the Gov- 
ernment didn’t start to check up until after 
we closed the estate. We reserved a certain 
fund for contingencies, amounting to three 
thousand dollars. We didn’t think the Gov- 
ernment could raise our taxes for Federal 
State purposes to more than that, but they 
checked up and reported we must respond 
with an additional amount of seventy-five 
hundred dollars. 


Appraisals as to Taxable Estate 


Mr. Osgood: The experience we had 
may help out a little bit. We had about the 
same experience as Mr. Hall. We had two 
cases that came up. In the first case we were 
assessed one hundred and sixty thousand 
after our estate had been distributed, and in 
the second case, seventy-five thousand, and 
we thought it time to do something; so we 
went to Washington, took the matter up with 
the Internal Revenue Department, and made 
this suggestion: That they try to make their 
appraisals correspond as nearly as possible to 
the appraisals of the State authorities. They 
promised to go into the matter, and spent four 
or five days studying the situation, prepared 
a long typewritten brief on the subject, reach- 
ing a conclusion that it was an impossibility 
on account of the fact that the dates of the 
various State appraisals couldn’t be brought 
in any accord in point of time, with the Fed- 
eral appraisals. 

Our second suggestion was that they give 
a bill of particulars, as to the points on which 
they made their appraisals, this need was 
brought out by our first experience. When 
we went there they objected to a lot of the 
appraisals we had made on the basis of our 


figures, and in the first case, our inventory, 


covered one hundred and fifty typewritten 
pages. It was an individual who carried on 
a veneering business. He had a going con- 
cern. When we got down there we found it 
was simply impossible to meet the objections 
because they were so numerous, and we said, 
“Well, give us a copy of your appraisal re- 
port.” At first they demurred doing it, and 
then agreed to do it, and they gave us a 
copy of the points in dispute. We took that 
copy back, and then submitted evidence on 
the disputed points, and settled the matter 
with them. And we think that possibly a 
bill of particulars which would correspond 
to your idea would work the thing out. 
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Mr. Francis A. Cooch, Trust Officer, 
Equitable Trust Co., Wilmington, Del.: 
There was a report to be made at the end of 
twelve months from the time of the demise. 
Down in our State, Delaware, the provision 
of the law is that any bills may not be pre- 
sented until the expiration of thirteen months, 
Wouldn’t it be better to have the report made 
in thirteen months giving the executor time 
to find out exactly what the proper charges 
are, and close his account in that time? 

Mr. Littleton: As I understand from Mr. 
Durant’s report we are going to have this 
matter referred to the Federal Court where 
the decisions will be based on principle. We 
all know the decisions from Washington in 
these revenue matters seem to be based. It is 
hard to tell what they are based on, because 
sometimes they are very contradictory. But 
here an executor is found having a decree 
ordering distribution within a certain length 
of time. Apparently he has paid all the taxes 
due. The distributees don’t know why the 
thing is held up. If this matter is brought 
before a Federal court, or even a certain 
length of time be set aside before the thing 
can be decided, still everybody knows the mat- 
ter is in the hands of the court, and the whole 
thing can very much more practically be set- 
tled. I think here, rather than getting to a 
question of detail over the length of time, 
we ought to support the resolution, because 
it is going to refer the matter to the Federal 
court. : 

Mr. Hall: (Maker of the motion)?I shall 
be pleased to accept this change. 

The Chairman: The mover and seconder 
of the motion agree that it be referred to 
the Executive Committee of the Trust Com- 
pany Section of the Association, with the 
recommendation that something be done with 
the subject immediately. (Motion carried.) 


The Chairman: The next report is that 
of the Committee on State Legislation, of 
which Mr. Theodore G. Smith is chairman. 


Secretary Mershon: There are two mat- 
ters of legislation which Mr. Smith’s com- 
mittee has been working on. One is a bill in 
the Kentucky legislature—one of the well- 
known lawyer bills, aimed against the practice 
of law by trust companies. We were able to 
furnish material to Judge Stites of Louis- 
ville, and we understand that through the 
material which we sent him, that the bill is 
now sleeping, and we hope it will continue to 
sleep. 

There is another bill in the New York 
State legislature on tax legislation. Mr. Shep- 
herd is here, and as he attended a hearing 
yesterday on that measure | think he might 
tell us the character and position of the bill. 


Taxation of Trust Companies 


Mr. P. W. Shepherd, Ass’t Sec’y Fulton 
Trust Company, New York City: .I didn’t 
expect to be called on this morning. There 
was a hearing on this taxation, which I did 
attend. Some of the cities, especially Buf- 
falo, have felt the loss of excise money, and 
wanted to tax the stockholders, and that was 
the purpose of the bill. The New York State 
3ankers’ Association, which I represent, and 
attorneys from several of the large trust com- 
panies in the city, attended the hearing in a 
body, and unfortunately agreed on a com- 
promise. As the proposed bill was drawn, 
we were to pay a stock tax the same as the 
National banks in New York.- And with 
some of the larger trust companies it made 
a great difference in their expense account. 
We finally reached a compromise—we are to 
pay a franchise tax to the State comptroller, 
and the State comptroller will apportion the 
amount received to the various communities. 
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REPORT OF TRUST COMPANIES NATIONAL 
PUBLICITY CAMPAIGN 
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Report of Committee on Publicity 


The Chairman: Mr. Francis H. Sisson, 
chairman of the Committee on Publicity, has 
come in, so we will have the report now of 
the Committee on Publicity. 

(In behalf of Chairman Sisson the report 
of the Committee on Publicity (which appears 
elsewhere in this issue of Trust COMPANIES 
Magazine), was read by the secretary. Mr. 


Sisson further commented on the report as 


follows: ) 


Mr. Sisson: The action of the committee 
was in pursuance of instructions from the 
Executive Committee, at its last meeting. We 
called a meeting of the Publicity Committee 
and agreed upon the general plan and scope 
of the undertaking, and have drafted this 
letter, and the blanks accompanying it. The 
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question is, whether the trust companies will 
give the amount of money to make the cam- 
paign possible. The trust companies must 
see it. At this time particularly, we feel that 
the trust companies could use the amount of 
money suggested to very good advantage, in 
explaining trust services, for the benefit not 
only of those who don’t understand, but those 
who do and seek to take them from us. 


We have first the misunderstanding of the 
public which we want to clear away. We 
want them to understand what trust company 
service is; how much better companies can 
serve who have been organized for that pur- 
pose; who have definite charges, etc. In the 
next place, we want the lawyers of the coun- 
try to understand we are not antagonizing 
them, but seeking to work with them. We 
believe that a well written and well organ- 
ized publicity campaign will go further to 
removing the sore spots that now exist in 
that situation than anything else we can do. 

Finally, we want to have the public un- 
derstand that trust companies can render trust 
service better than any other kind of national 
institution at this time. We can make the 
statement that trust companies are better 
equipped to render this service than any oth- 
ers, and there is a decided advantage in get- 
ting the jump on this situation. 


With those three ends in mind, it is the 
feeling of those who have thought of it that 
the money devoted, can be well spent; and 
we can avoid waste, we can avoid competitive 
effort in the communities, and we can do a 
large educational work that will be to our 
great advantage. If the trust companies agree 
with us in that position, the committee, which 
I may say is a very well selected committee 
(except the chairman, because I had nothing 
to do with it) I am sure can carry out the 
wishes of the Section to great advantage, and 
with a considerable degree of service. 


Mr. Osgood: This proposition has been 
discussed and was discussed last week by six 
or seven of the largest trust companies in 
Chicago, and I am going to be very frank in 
what I am saying. We think it is a good 
thing, an excellent proposition, but there is a 
question of ethics entering into it—that is, on 
the part of advertisers in national magazines, 
as individual trust companies. What position 
will the individual trust company be in, in 
regard to preferential position in advertising 
in magazines in relation to general advertise- 
ments of this kind, put out by the Section? 


Mr. Sisson: I don’t see that the indi- 
vidual trust company need be affected in any 
manner. His preferred positions, as he has 


them, are determined by the positions with 
the mediums and they can advertise as much 
as they please entirely on their own basis. 
So far as the Guaranty Trust Company is 
concerned, we do as large advertising in na- 
tional mediums as any of the trust companies, 
and I don’t feel there is any conflict between 
those two. 


Mr. Orr: I would like to ask, Mr. Chair- 
man, what would be the minimum sum the 
committee would require before going ahead 
with the proposition? 


Mr. Sisson: It was the thought of the 
Executive Committee that one hundred thou- 
sand dollars ought to be raised before we 
attempt to do anything. With that sum we 
can make a very impressive national cam- 
paign, and I should feel that perhaps any- 
thing less than that would not be worth while 
undertaking. 


The Chairman: While sitting here I have 
been making a figure or two. One hundred 
thousand dollars seems a large sum, but when 
you divide it over the entire United States, 
it is a very insignificant sum for advertising. 
Some individual companies doubtless spent 
more than that in their advertising. A com- 
pany with a million dollars capital, surplus 
and undivided profits would spend one hun- 
dred dollars for this campaign which would 
be for the benefit of not only the individual 
company but all the trust companies in the 
United States, and with that as a basis you 
can easily figure what your own individual 
company would be. 

I think the Executive Committee would be 
glad to know the feeling of this conference 
in regard to proceeding with this campaign. 
Of course it is dependent upon the trust com- 
panies supporting it. We have no funds to 
carry it on and it must come from the trust 
companies in subscriptions. 


The Chairman: May we have an ex- 
pression of opinion? All those in favor of 
this campaign proceeding will please arise. 
(The majority of the members arose.) 


The Chairman: It seems to be practically 
unanimous and I think the committee can pro- 
ceed. 


The meeting then adjourned for luncheon. 





Second Session of Conference 
The first order of proceedings for the after- 
noon session of the Trust Company Confer- 
ence was an address on “The Work of the 
Employment Department,” by P. E. Hatha- 
way, employment manager of the Northern 
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Trust Company of Chicago. This address 
appeared in full in the February issue of 
Trust COMPANIES Magazine. There was, 
however, an interesting discussion after Mr. 
Hathaway’s address touching upon staff effi- 
ciency and employment matters. 

Chairman House then called upon Mr. 
F. H. Goff, president of the Cleveland Trust 
Company and originator of the Community 
Trust plan to open the discussion on the sub- 
ject of Community Trusts and Foundations. 
Mr. Goff suggested that the discussion be 
restricted to two topics, namely: First, how 
can contributions to a Community Trust be 
best secured and secondly, how, in the early 
stages, when the amount of income available 
is limited, can it be best employed? He then 
called upon Mr. Frank J. Parsons, vice-presi- 
dent of the United States Mortgage and 
Trust Company to describe the plan of the 
newly established New York Community 
Trust, the details of which may be found in 
another part of this issue of Trust Com- 
PANIES Magazine. Mr. Goff then called upon 
a number of experts associated with him in 
making surveys in connection with the Cleve- 
land Foundation. The first to speak was Mr. 
Raymond Moley, formerly professor of Po- 
litical Economy of the Western Reserve 
University, and who is acting director of the 


Cleveland Foundation. Mr. Moley discussed 
the general principles underlying the theory 
of distribution and what has been accom- 
plished in this respect. The next speaker was 
Col. Leonard P. Ayers, director of the De- 
partment of Education of the Russell Sage 
Foundation and former Chief Statistician of 
the War Department who described a school 
survey in Cleveland upon which $65,000 has 
thus far been expended. 


Judge Goff next called upon Mr. Roland 
Haynes, director of the New York Com- 
munity Service and in charge of the recrea- 
tional survey conducted by him for the 
Cleveland Foundation which he described in 
detail. Another speaker was the counsel of 
the Cleveland Foundation, Mr. Sawyer, who 
spoke of methods for securing contributions. 
Mr. Daniel S. Remsen of the New York Bar 
then discussed his new plan for establishment 
of uniform community trusts for public use. 


(Epitor’s Note: A more detailed review of 
the discussion and addresses regarding Com- 
munity Trusts will appear in the next issue. of 
Trust ComMpPANIES Magazine.) 


Chairman House then put to a rising vote 
the question of holding Mid-Winter Con- 
ferences regularly, the expression in favor be- 
ing unanimous. The meeting then adjourned. 








Signing the Magyinwsr 
"Com act 1620 


EW ENGLAND invites you to join in the various Ter- 

centenary celebrations planned for the coming year. 
Visit the early shrines of the American spirit—Provincetown, 
Plymouth, Boston, Newburyport, Salem and Portsmouth. 
Visit the later shrines at Lexington and Concord—also the 
delightful New England summering spots, from the woods and 
lakes of Maine to the sands of old Nantucket. 


The Old Colony Trust Company cordially invites you to 
make its office your New England address and banking head- 
quarters. It is now serving 40,000 clients in forty-three 
states and many foreign countries. Please consider its 
facilities completely at your service. 


Write for a copv ot our historical booklet “ New England— 
Old and New’’. 


OLp CoLtony Trust COMPANY 
BOSTON 











TRUST COMPANIES 283 


TST SSL SHU SHU SLUTS STU LLL LULL CALLS LULL SLL bb 


PLANS AND SCOPE OF A NATION-WIDE TRUST COMPANY 
PUBLICITY CAMPAIGN 


BRINGING THE GOSPEL OF TRUST COMPANY SERVICE TO THE PEOPLE 


F. H. SISSON 
Chairman Committee on Publicity of the Trust Company Section, American Bankers’ Association 
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(Epitor’s Note: At the recent First Annual Mid-Winter Conference of the Trust Companies of 
the United States the following described plan for a national trust company publicity campaign was 


endorsed by those present with practical unanimity. 


It represents the first co-ordinate effort to educate 


the people of this nation as to what a trust company really stands for in its community, its superior ad- 
vantages in rendering fiduciary service and its adaptability to every modern financial need. Subscription 
blanks have been forwarded to all member trust companies to contribute to the expense of the campaign on 
the basis of 1-100 of one per cent. of each trust companies’ combined capital, surplus and undivided profits 
which should yield more than the minimum sum of $100,000 called for by the Committee. Following is the 
letter addressed to members of the Trust Company Section.) 


Your special attention is invited to the 
following plans for a National Publicity 
Campaign for Trust Companies, announced 
in a recent letter of J. A. House, Chairman 
of the Executive Committee of the Trust 
Company Section. The trust companies 
now have the opportunity to join in this 
first campaign of national scope, and thus 
secure the greatest results for the partici- 
pants. 

Interviews with a number of presidents, 
vice-presidents and advertising managers of 
trust companies in various cities have de- 
veloped the fact that the functions of a 
trust company are little understood by the 
majority of people. Many persons pos- 
sessing large estates and fortunes are not 
informed about trust matters. This indi- 
cates that there is a vast amount of busi- 
ness to be developed for trust companies 
and a great deal of educational work is 
necessary to secure it. 

The principal difficulty which faces any 
trust company is public ignorance. Before 
you can offer any man a reason for dealing 
with your own trust company, you must 
first convince him that he should deal with 
any trust company—that he should make 
a will or create a trust. The duplication of 
these educational efforts by individual trust 
companies means a very large expense 
throughout the country. This duplication 
may be decreased when the publicity cam- 
paign of the Trust Company Section ap- 
pears. 

Such a campaign as planned will be 
doubly effective. It will not be the self- 
seeking propaganda of any one institution 
and it will bear the stamp of authenticity 


by having the support of a nationally or- 

ganized body. Furthermore, the service 

rendered for such a campaign from a cen- 
tral office would be most efficient. 

A. The purpose of the campaign is to pre- 
sent facts and data in respect to the 
functions and services of trust com- 
panies as they pertain to voluntary or 
living trusts, involuntary trusts or those 
under will or court appointment, Also 
all other services usually performed by 
these institutions. To all subscribing 
companies the general theme of the ad- 
vertisements will be presented for their 
suggestions. 

B. The campaign will be in the form of 
full-page, illustrated advertisements, ap- 
pearing for the period of a year in high 
class national periodicals of recognized 
value. A thorough analysis of circula- 
tions will be made before selecting the 
magazines. All subscribers will be sent 
a circular containing proofs of the series 
of advertisements, detailed information 
regarding magazines to be used, sched- 
ules for issues, space, etc. This will 
enable members to link up their local 
advertising with the national, thus secur- 
ing for their company every possible 
advantage. 

C. The copy contained in the advertise- 
ments will be of the highest type and 
will be prepared in co-operation with 
prominent financial publicity men. It 
will be carefully supervised in order that 
it may apply to and benefit trust com- 
panies in every part of the United 
States. It will be designed to lead the 
readers into his own or her own trust 
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departments are available to all desiring prompt, efficient 
attention to northwestern business matters. 


115 South Fifth Street 


The Stockholders of the First National Bank and Minneapolis 
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company in order to discuss the sugges- 
tions set forth and to secure printed 
matter. The committee on publicity, 
each member at the head of a publicity 
department of a trust company known 
nationally, will have supervision over all 
copy, which must have the approval of 
this committee before publication. This 
is intended as an intensive campaign to 
produce direct results as far as possible 
for all trust companies participating, 


D. The co-operation and concrete sugges- 
tions to be given each company will as- 
sist as far as possible in the conduct of 
a local campaign simultaneously with 
the national. This will comprise sug- 
gested plans, advertisements to be used 
either separately or jointly and copy for 
various forms of printed matter and 
letters, with full explanation for print- 
ing and use. This assistance will be 
given in order that the maximum re- 
sults may accrue to each company in 
securing the largest development of 
the local field. 

E. The cost of the campaign is based upon 
the subscription by each member of only 
one one-hundredth of one per cent. of 
its combined capital, surplus and undi- 
vided profits. Based on this percentage, 
the total subscriptions would make avail- 
able magazines with a combined circula- 
tion approximating between six and 
eight million. A campaign covering this 
number of readers, consistently sus- 
tained, would very probably reach every 
prospect for trust company business. 
This is the most important attempt ever 

made by the Trust Company Section to 

serve the trust companies of the country. 

The entire benefits of this campaign will 

accrue exclusively to the member trust 

companies, the campaign being handled by 


Minneapolis 


the Trust Company Section, the central or- 
ganization of the trust companies. 

The plan has the hearty endorsement of 
the Executive Committee of this Section, 
and by a unanimous rising vote, the mem- 
bers present at the First Mid-Winter Con- 
ference of the Trust Companies of the 
United States held in New York City 
February 20, 1920, gave their unqualified 
endorsement to this national publicity cam- 
paign. It is urged that all members fill 
out and return, before March 2oth, the sub- 
scription blank enclosed herewith, in order 
that the campaign may begin as early as 
possible. 

(Note: Associated with Chairman Sisson 
on the Publicity Committee are: Fred W. 
Ellsworth, vice-president Hibernia Bank & 
Trust Company of New Orleans; G. Prather 
Knapp, manager of publicity Mississippi Val- 
ley Trust Company of St. Louis; Edward H. 
Kittredse, advertisina manager Old Colony 
Trust Company of Boston and I. Webster 
Baker, publicity manager Guardian Savings & 
Trust Company of Cleveland.) 





National Bank Resources Reveal Great 
Gains 


The Comptroller of the Currency reports 
that the National banks held at the close 
of the last year resources of $22,711,375,000 
exceeding by $266,383,000 the greatest 
amount ever previously reported and repre- 
senting an increase of $2,669,151.000 for the 
past calendar year. In the past six years 
the National banks have shown greater 
growth than during th> entire period of 51 
years from the inauguration of the National 
banking system up to January, 1914. 

United States securities held amount to 
722 493.000. which shows a reduction of 


$ 


> 
$232,.901,000 since Dec. 31, 1918. 


~ 
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RECOMMENDS MODIFICATION 





OF INHERITANCE TAX AND 


ADOPTION OF A CONSUMPTION TAX 
NEW YORK CHAMBER OF COMMERCE MAKES CONSTRUCTIVE SUGGESTIONS 





The New York Chamber of Commerce de- 
serves the approval of all fair-minded citi- 
zens for its adoption of the recommenda- 
tions made by its committee on State and 
municipal taxation. This representative 
body urges the repeal of the excess profits 
tax and surtax features of the Federal Rev- 
enue and Income Tax laws. It also recom- 
mends a decrease of the inheritance tax and 
the allowance of a deduction of the amount 
of inheritance tax imposed by States. In 
regard to the modification of the inheri- 
tance tax the Chamber approves the follow- 
ing recommendation: 

“The so-called inheritance or estate tax 
is a tax on capital. It is imposed when the 
earning power of the property is so dor- 
mant or at least materially reduced, and it 
is computed on a percentage of the whole 
property (the Federal rate running as high 
as 25 per cent. and the combination of Fed- 
eral and State rates as high as 75 per cent.) 
It can seldom, if ever, be met out of in- 
come. It removes incentive for the accu- 
mulation of capital. Such accumulation is 
praiseworthy and necessary if there is to be 
progress and national development. There 
should be a decrease of the inheritance tax 
and a modification in the way of a deduc- 
tion of such taxes as are paid to the vari- 
ous States, when computing the tax pay- 
able to the Federal authorities. Otherwise 
double taxation: results.” 

In lieu of the excess profits and surtaxes 
the Chamber endorses the adoption of a 
consumption tax. Following are the ap- 
proved recommendations of its committee 
regarding a consumption tax: 

“Your committee would not be fulfilling 
its obligation if it did not propose to you 
some constructive suggestion to supply 
revenues at present collected from excess 
profits taxes, surtaxes and the inheritance 
tax. A further study of the situation since 
our report of October 3, 1918, confirms us 
in the belief that a moderate consumption 
tax will yield very large revenues without 
being a burden. We believe it would be 
wise to fix this tax on the basis of a uni- 
form percentage to be paid by the con- 


sumer at the time of purchase. The pyra- 
miding of costs which results from the ex- 
cess profits tax would then disappear. The 
planter, the grower, the producer, the factor, 
the manufacturer, the jobber, the wholesaler 
and the retailer would have no excuse to 
aud to the cost of the product at each stage 
in its progress toward the market the in- 
definite sum for excess profits tax described 
above and the consumer would pay a mod- 
erate price in comparison to what he pays 
now. The preliminary report of the Com- 
missioner of Internal Revenue shows that 
under the present law (Act of Feb. 24, 1919) 
the collections from March 1 to June 30, 
1919, amounted to $2,755,375,134.05, of which 
some eighteen items were consumption 
taxes and yielded an amount not materially 
below $500,000,000 per annum—indicating 
even now a very considerable reliance upon 
consumption taxes. The consumption tax 
should be evidenced by stamps affixed to 
the receipt or bill of sale. This stamp sys- 
tem alone would save an enormous amount 
of the expense at present incurred in the 
collection of excess profits taxes and sur- 
taxes. 
Your committee has been unable to se- 
cure data showing the amount of decrease 
in revenue resulting from the repeal of the 
excess profits tax and surtax features of 
the Federal law, or to arrive at a definite 
conclusion as to what rate would be neces- 
sary to produce an equal revenue by a con- 
sumption tax. From such figures as it has 
been able to gather, however, it would ap- 
pear that a consumption tax of one per 
cent. on all purchases of over $1.00 would 
yield approximately $600,000,000, and that 
a 5 per cent. tax would produce enough 
revenue to replace the entire product of the 
taxes on estates and incomes, including 
both corporate and individual incomes, and 
the so-called excess profits taxes and this 
without regard to that necessary reduction 
in the expenses of government to which 
Congress may be expected seriously to ad- 
dress itself. 

“The dependence upon the growth of 
capital is but illy appreciated. At the be- 
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ginning of the Napoleonic wars the white 
race numbered scarcely 100,000,000 souls, 
and increased at the rate of about five per 
cent. each decade. At the beginning of the 
war with the Central Powers the white 
race numbered nearly 600,000,000 souls, and 
Was increasing at the rate of I5 per cent. 
each decade. Not alone have we to con- 
template the support of this enormous and 
rapidly multiplying number of people, but 
the added burden of the tremendous im- 
provement in their standard of living. It 
is to the modern organization of industry, the 
co-ordination of management, capital and 
labor that we owe the superiority of pres- 
ent material conditions over those of the 
past. Industry has become superlatively 
productive because it enjoys the accumu- 
lated and geometrically multiplied aid of 
the stored surplus of the past. Its basis is 
the accumulation of capital, its life breath 
the efficient productive utilization of the 
capital accumulated. 

“The mechanism of production, transport, 
distribution and finance is a most delicate 
organization. Already it has been griev- 
ously wounded by the great war. It is not 
a prudent thing to shake the confidence of 
those who accumulate its capital, by attacks 
upon the institution of private property, 
nor to discourage their abstinence and self- 
denial by draining from them the fruits of 
their labor.” 

‘“*Brass Tack’’ Program for F. A. A. 

Convention 

Chairman F. D. Conner of the program 
committee for the next June 6th to 11th an- 
nual convention of the Financial Advertis- 
ers’ Association in Indianapolis has 
sketched the program for the next gather- 
ing which will be of the “brass tack” kind. 
Secretary of Agriculture Edwin T. Mere- 
dith has already consented to speak. The 
country bankers’ advertising problems and 
the mechanics of financial advertising will 
be discussed by the best authorities. There 
will be a round table discussion on “Analy- 
sis of Territory” led by Guy W. Cooke man- 
ager department of advertising and new 
business of the First National of Chicago. 
A “battle royal” will also be staged be- 
tween four contestants who will represent 
newspapers, billboards, trade papers and 
direct by mail advertising. There will be 
three-minute talks on “My One Best Bet” 
in which each speaker will tell of his best 
advertising success for the year. Fred W. 
Ellsworth, vice-president of the Hibernia 
Bank & Trust Company of New Orleans 
will preside as president of the association. 
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Have You a Financial 
Agent in Canada ? 


To persons and _ corporations 


requiring a financial agent, this 
Company offers service which 
only a corporation financially 
strong, with offices throughout 
the Dominion and an experienced 


staff, can give. 
Correspondence Invited. 


National Trust Company 
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Capital Paid-up 


Assets under Administration, 
HEAD OFFICE: 
18-22 King Street East, Toronto 


Montreal 
Saskatoon 


80,000,000 
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Heart to Heart Talk With Trust Company 
Shareholders 

Connecting up with shareholders, not 
only as depositors, but as “boosters” is one 
of the most effective ways of securing new 
accounts for trust companies. The Federal 
Title and Trust Company of Beaver Falls. 
Pennsylvania has’ distributed among its 
shareholders one of the most effective little 
folders ever put out and aimed at share- 
holders as “partners.” It is entitled, “Do 
You Want to Increase Your Dividends?” 
A strong appeal is made to self-interest and 
the point is brought home that dividends in- 
crease as deposits increase and the mar- 
ket value of stock increases as earnings of 
the bank increase. Shareholders are asked 
to become genuine partners by carrying 
personal accounts and maintaining as large 
balances as possible; by speaking favor- 
ably of the bank whenever and wherever 
possible; by bringing new customers into 
the bank and introducing them and designat- 
ing such prospective customers as among 
relatives, personal friends, acquaintances, 
persons with whom shareholders have busi- 
ness dealings and others with whom they 
come in contact. 
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NEW REQUIREMENTS OF INTERNATIONAL BANKING 


RALEIGH S. RIFE 
Foreign Economic Statistician of Guaranty Trust Company of New York 


The American bank which is actively en- 
gaged in international commercial or invest- 
ment banking finds it necessary to acquire 
sources of information about conditions in 
other countries. It must not be expected that 
international banking may be carried on main- 
ly through the individual’s connection and ac- 
quaintanceship with bankers in other coun- 
tries. The war modified the fundamental con- 
ditions of our country, so that today we are 
a creditor nation, a merchant marine has been 
built and our trade with many countries has 
increased so that it has become necessary for 
American business men to concern themselves, 
not only with their home market, but with 
new markets to be obtained in other countries, 

A banking institution lives and grows only 
as it is able to render service to customers 
and to give sound advice to those who are 
seeking new opportunities in world markets. 
It is axiomatic that to render this service 
satisfactorily, particularly to a large clientele 
that have not been brought up in the atmos- 
phere of international commerce and finance, 


there is need of developing a specialized serv- 
ice, including the collection of sources of in- 
formation from all parts of the globe and the 
analysis of such information so that the 
soundest judgment may be back of the advice 
given by such an institution. 


Scope of the Financial Library 


The scope of the financial library for any 
one financial institution is determined by its 
particular needs. The scope of the service to 
be given its customers is the guiding point. 
In a great commercial and investment bank- 
ing center like New York it would seem 
quite advisable for financial institutions to 
underwrite the formation of a large financial 
and economic library dealing with all the 
countries of the world. Only in this way can 
the information be compiled of such scope to 
render the best of service that American finan- 
cial and business leaders need today. 

Until that task is accomplished, it will re- 
main necessary for each bank to build up a 
financial library to meet the requirements of 
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its service. Even after it is determined to 
build a library it must recognize that it takes 
a period of time to ascertain the type of 
available information that can be obtained 
and to gather it together. An instance is 
related of a banking firm in Buenos Aires, 
Argentina. The financial library was under 
the direction of a man who had taken his 
doctor’s degree in economics at Columbia 
University. In order to collect the financial 
reports and messages of the governments of 
the various provinces of the Argentine Repub- 
lic it was necessary for a member of the firm 
to journey in person to the various provin- 
cial capitals. 


How a Financial Library May be Built to 
Render Service 


A few illustrations may be suggestive of 
how the financial library fits into a large 
banking institution. The investment depart- 
ment may be asked to underwrite a bond issue, 
of a State in Brazil. The officer in charge 
probably has never been to Brazil and fur- 
thermore his general reading of a financial 
nature has not given him much information 
about this particular State in Brazil. There 


are a variety of questions which need answer- 
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ing. He wants to know about the debt ot 
that country, the security for the debt, the 
State’s credit position in meeting obligations. 
He wants to know the sources of revenue and 
how the revenues have been spent. He wants 
to know something about the business, the 
life and character of the people, about trade 
and what is being done to develop the re- 
sources of that country. This list of ques- 
tions might be multiplied manyfold to indi- 
cate what must be called to his attention in 
order to determine the advisability of under- 
writing such a bond issue and recommending 
for investment. This involves, not only the 
collection of information regarding financial 
and economic conditions of that country, but 
trained talent to interpret the significance of 
the collected material and in that way guide 
the judgment of the busy executive. 

In another instance a customer of the bank 
may desire to make investment in securities 
of foreign corporations and in order to give 
him advice and information it is necessary to 
collect together the quotation sheets of the 
leading stock exchanges of the world so that 
some idea may be formulated of the mar- 
ketability of the issue; annual reports of the 
company, descriptions of particular securities 
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and other indentures and some knowledge of 
the country and territory in which the com- 
pany operates. 

Another instance is that of the American 
exporter who desires to obtain advice as to 
what markets of the world it would be ad- 
visable for him to enter and the various con- 
ditions that will bear upon the trade in those 
particular markets. Here, the work of the 
trained investigator, the experienced commer- 
cial man and the library are invaluable. 

Bank publicity is broadening very much 
in its scope and character. Our larger banks 
find their officers being called upon more and 
more to make addresses and give interviews 
on the financial and commercial topics of the 
day, upon various phases of our economic 
life, and obviously the busy executive, to be 
able to meet this requirement, must have 
adequate sources of information. Banks 
today are issuing general monthly letters on 
business and financial conditions, pamphlets on 
specialized topics and other items of pub- 
licity which is indicative of the great and 
varied demands that are made upon the or- 
ganization of a large bank engaged in inter- 
national banking and finance. 


Facilities of the Guaranty Trust Company 


The best way of illustrating what may be 
done by a large bank is to refer briefly to 
what the Guaranty Trust Company is doing 
in developing its reference library and sources 
of information in order to render service to 
its customers. Particular reference is made 
to its ability to furnish information of foreign 
character. 


The Foreign Credit Division collects credit 
information so that the American exporter 
as well as the American investor may have 
accurate credit information about the firms 
with which he is doing business. Our foreign 
branches and our affiliated institutions, having 
branches in other countries, enable us in turn 
to give better and more satisfactory credit in- 
formation. 


Demand for American Goods Abroad 


Our Foreign Trade Bureau maintains a 
special research bureau which aims to keep 
in constant touch with markets in other coun- 
tries. Its purpose is to put American business 
men and exporters in touch with associat'ons 
and firms in other countries that have need 
of the products of American industry. This 
bureau also makes studies of the present, as 
well as probable future, demand for Ameri- 
can products in other countries, and dissemi- 
nates its information through interviews, ar- 
ticles in periodicals and newspapers, and 
through a semi-monthly pamphlet dealing with 


markets for American goods in foreign mar- 
kets. 


Foreign Need for American Capital 


The Statistical Division of our Bond De- 
partment is concerned in part with the study 
of economic and financial conditions and the 
opportunities for the use of American long- 
term capital in other countries. It gives in- 
vestment advice and information in regard to 
securities and investment opportunities in 
other countries. The Bond Department, 
through the Statistical Division, representa- 








tives in other countries, and affiliated insti- 
tutions is able to assure the investing public 
of careful investigation of foreign securities 
offered for public subscription. These three 
service divisions of the company rely to a 
great extent upon the Guaranty Reference Li- 
brary, which is the central source of informa- 
tion. 
Utility of Reference Library 


The Guaranty Trust Company has been cog- 
nizant of this responsibility and has been de- 
veloping its library for several years. The 
library at present consists of approximately 
42,000 indentures, annual reports and circulars 
on railroads, public utilities and investment 
securities and 20,000 books and pamphlets. 

The library staff is divided into three divi- 
sions for the collection of material. The Ref- 
erence Library proper orders, catalogues, and 
indexes, magazines, books and reports of Gov- 
ernment departments and _ other general 
sources of information. The Clipping Bureau 
clips the leading daily and weekly newspapers 
of this country as well as many foreign coun- 
tries, and arranges these clippings according 
to subjects. The Statistical Files gathers the 
reports, earnings statements, indentures, cir- 
culars and other information relative to do- 
mestic and foreign corporations. The library 
receives regularly about 400 newspapers and 
magazines, including the leading financial 
periodicals and economic reviews of many 
countries. 


Foreign Sources of Information 


The Reference Library endeavors to get a 
complete set of Government publications of 
many foreign countries. The official news- 
papers which contain decrees, laws, and re- 
ports of the Ministers of Finance and the 
Treasury, as well as other departments, to the 
legislative branches of the governments, are 
received. Reports of Departments dealing 
with public debts and revenues, with public 
works, commerce, trade and industry are ob- 
tained. In this way we have collected as 
nearly as possible a complete set of official 
sources of information in regard to the finan- 
cial and economic conditions of the various 
countries. 

These files are supplemented by daily and 
weekly newspapers, financial periodicals, and 
reports issued by Chambers of Commerce and 
financial institutions. These sources are being 
added to as rapidly as we can ascertain the 
value of various publications and of the in- 
formation which they publish. 

The Statistical Files division is building up 
a large collection of foreign corporate infor- 
mation. Reports and other financial informa- 
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tion are obtained concerning railways, public 
utilities and industrial corporations in other 
countries. The quotation lists of the leading 
stock exchanges of the world are received. 


Service at Disposal of Public 


The financial library of a banking institu- 
tion, in fact, is becoming one of its most im- 
portant service divisions. Many persons seek- 
ing investments abroad much prefer to make 
a study of conditions themselves. Many cor- 
porations prefer that their own foreign sales 
departments make investigations of particular 
foreign markets or companies. The Reference 
Library of the Guaranty Trust Company is 
open to those who prefer to make their own 
investigations. Library assistants will obtain 
the material bearing on the subjects under 
investigation, and will translate documents and 
other information printed in foreign lan- 
guages. 


Practical Will Suggestions 

“The First Step” is the title of a booklet 
issued by the trust department of the Conti- 
nental and Commercial Banks of Chicago, 
which is not only an aid to testators in pre- 
paring wills, but which should meet with en- 
dorsement by members of the legal profession 
as aiding them in drawing up testamentary 
provisions for their clients. Problems that 
might seem difficult to the layman and even 
to the average attorney are reduced to simple 
recipes in this booklet. Following are some of 
the “practical will provisions” suggested: 

“In giving cash, permit the substitution of 
an equal amount of securities where their 
sale would otherwise involve loss. Authorize 
the sale of real estate where it is necessary 
to pay debts or legacies. 

“Where giving so many dollars’ worth of 
securities, state the basis for appraising their 
value, i. e. market value, par, etc. 

“In giving a single piece of real estate to 
more than one person, ordinarily authorize its 
partition and indicate how the division is to 
be made. 

“Where your heirs are minors or are in- 
experienced in business matters, relieve them 
from the hazards of management and invest- 
ment. This you can do by placing the prop- 
erty in trust for their benefit. 

“The income can thus be preserved to them 
intact against their assignment or the attach- 
ment of creditors. 

“The principal may be paid over to them 
at such time as you direct. Authorize accu- 
mulations to pay off existing encumbrances 
and for depreciation.” 


“—-. 
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-_ and Trust Companies throughout 
the United States are cordially invited to place 
a portion of their reserve funds with this 
Strong, Efficient, Conservative institution. 
Interest at 3 per cent. per annum, credited 
monthly, will be allowed on daily balances 
of $5,000.00 or over, and the funds are sub- 
ject to draft at any time. 


Drafts are payable at par through any Fed- 
eral Reserve Bank or Telegraphic Trans- 
fers will be made without cost. Items 
payable through the Clearing House De- 
partment of the Federal Reserve System 
will be accepted for credit at par. 





THEUNION TRUST Co. 


OF PITTSBURGH 


Copital & Surplus ES => $36,000,000. 
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Legal Decisions and Discussion 


RELATING TO BANKS AND TRUST COMPANIES 
Edited by JOHN H. SEARS, of the New York Bar and author of ‘‘ Trust Company Law”’ 





[LEGAL DECISIONS OF SPECIAL INTEREST TO OFFICERS OF TRUST COMPANIES WILL BE REVIEWED 
AND DISCUSSED IN THIS DEPARTMENT. CAREFUL ATTENTION WILL BE GIVEN TO QUERIES OF A LEGAL 
NATURE, ARISING OUT OF THE CONDUCT OF THE VARIOUS DEPARTMENTS OF TRUST COMPANIES. SUB- 
SCRIBERS ARE INVITED TO AVAIL THEMSELVES OF THESE FACILITIES WHICH ARE OFFERED FREE OF 


CHARGE. | 


REFORMATION OF TRUST 


(Mistake as to the legal effect of lan- 
guage uscd in a declaration of trust will 
not warrant reformation of the instru- 
ment when the trustees do not act under 
any mistake or misunderstanding.) 

In the case of Coolidge vs. Loring, the Su- 
preme Judicial Court of Massachusetts has 
rendered an opinion relating to reforming a 
declaration of trust, the plaintiffs in the suit 
being the creators of the trust. 

It is a recognized rule that a voluntary and 
fully executed settlement cannot be revoked 
or altered in the absence of any provision in 
the instrument reserving such power. The 
creators of the trust in this case sought cor- 
rection of the instrument on the ground of 
mistake because of an alleged failure in the 
declaration of trust to express the intent 
which the parties had in making it. The 
court says: “It is unnecessary to discuss the 
doctrine of mistake of law with respect to 
reformation of an instrument and the various 
exceptions to the general rule.” Confining 
themselves to the present case they state 
“that it is plain that a mistaken ‘belief’ of 
the creators of the trust affords no ground 
for relief. Misconception of the legal effect 
of language used in an instrument is not a 
mistake of law which the courts afford 
remedy.” The parties are bound by the legal 
effect of what has actually been created and 
cannot have the declaration set aside on the 
ground that they did not fully understand 
the legal effect of the language used and 
that certain legal consequences which were 
not anticipated flowed from its execution. 





INVESTMENT OF TRUST FUNDS 
The Supreme Court of Oregon lays down 
the rules for the investment of trust funds 
in that State as follows: 


“When a trustee has secured the custody 
of the trust fund in cash, it is one of the 
most iunportant of his duties to invest the 
same in such a manner that it will be safe 
and yield a reasonable rate of income to the 
cestuit que trust. If there are directions in 
the instrument of trust as to the time, man- 
ner, and kind of investment, the trustee must 
follow the direction and power so given him. 
In the absence of such directions and powers, 
the trustee must be governed by the general 
rules of the court, or by the statutes and 
laws of the State in which the trust is to be 
executed. In the absence of such directions 
he must be governed by sound discretion and 
good faith. He must not have speculation in 
view, but rather a permanent investment, con- 
sidering both the probable income and the 
probable safety of the capital.” 

“A trustee ought to invest in Government 
or State securities, or other gilt-edged securi- 
ties, or in bonds, mortgages or unincumbered 
real estate.” 1 Perry on Trusts, Par. 452; 
Roach’s Estate, 50 Or. 179, 197, 92 Pac. 118. 
“There is one rule,” says Mr. Perry in his 
work on Trusts (Volume 1, Par. 453), “that 
is universally applicable to investments by 
trustees, and that rule is, that trustees can- 
not invest trust moneys in personal securi- 
ties. * * * There must be express authority 
in the instrument of trust to authorize a loan 
on personal promises.” In short, the law 
holds a trustee to a strict accountability and 
responsibility for a faithful performance of 
the duties of his trust. He cannot shift his 
responsibility to other persons—39 Cyc. p. 
304 (Bochmer vs. Silverstone, 186 Pac. 26). 





REMOVAL OF TRUSTEE 


The removal of an individual trustee should 
not be ordered where no dereliction of duty is 
proven and it is not shown that the trustee 
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MONEY— 
An Article of Merchandise 


pena everywhere are realizing the basic fact 
that money is a commodity, the same as any other 
article of barter. They receive moncy on deposit ard sell 
its temporary use for a fee. COMMERCIAL BANK- 
ING is preeminentl)y MONEY-MERCHANDISING. 


“HE NATIONAL PARK BANK realizes that its customc: ; 

A have the same buying and selling problems in money as in 

merchandise and it has an organization to meet satisfactori!;) 
the money requirements of merchants. 





banking matters. 


UR officers will welcome the opportunity to confer or corr- 
spond with you regarding cny foreirn or domestic commercic | 


THE NATIONAL PARK BANK 


OF NEW YORK 


Esl 
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was unfaithful in any way, shape or manner 
to his trust. The mere fact that an individ- 
ual trustee is insolvent and that he had filed 
a petition in bankruptcy is not sufficient to 
justify removal. (Burke vs. Baudouine, 190 
N. Y. App. Div. 186). This case illustrates 
another danger in appointing an individual 
instead of a trust company. It is apparent 
that a person would feel considerable appre- 
hension in having a trust estate managed by 
a bankrupt. The safeguards against bank- 
ruptcy of trust companies are such as to 
prevent this result in most cases, but where it 
does take place, the law provides that the 
administration of the trust shall be given 
over automatically to others. 





CORPORATE CHECKS 

Corporate checks drawn by an officer in 
payment of his private obligations carry on 
their face, notice to the bank of their irregu- 
lar character. 

It now appears to be the settled law of 
Missouri that one accepting corporate checks 
drawn by an officer thereof in payment of his 
private obligations, takes the risk of being 
required to restore the proceeds in the event 
that the corporate funds were thereby mis- 
applied. (Napoleon Hill Cotton Company vs. 
Stix Baer & Fuller Dry Goods Company, 217 
S:; W. 323). 


{ys 
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EXECUTION OF TRUST UNDER DECREE OF 
COURT 

Where a court assumes jurisdiction to exe- 
cute a trust, the trustee can only act under 
the direction of the court. Payment and dis- 
tribution of the trust fund under its direc- 
tion automatically indemnifies the trustee and 
relieves him of the necessity of securing a 
release from any of the parties. (Fisher vs. 
Schwabacher Hardware Company, 186 Pac. 
649.) 





The West Springfield Trust Company is 
being organized at West Springfield, Mass., 
with Horace A. Moses as president. 





f QU A ! 
THE GUARDIAN TRUST AND 
SAVINGS BANK OF TOLEDO 


MEMBER: FEDERAL- RESERVE- BANK 


NIM 








OFFICERS 


Epwarp H. Capy, President 
Wa cter L. Ross, Vice-President 
Epwarp G. Kursy, Vice-President and Trust Officer 
Harry P. Caves Secretary and Treasurer 
Geo. E. Wise, Ass’t Secretary and Treasurer» 
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Correspondence Invited on all Trust Matter 
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PHILADELPHIA 


TRUST COMPANIES 





Is one of the great financial centres of the East, 
and one of the best equipped Banks in the city is 


The Girard National Bank 


WITH RESOURCES OF OVER 


$100,000,000 


JOSEPH WAYNE, Jr., President 


EVAN RANDOLPH, Vice-President 
A. W. PICKFORD, Vice-President 
CHARLES M. ASHTON, Cashier 


Extensive Office Improvements at U. S. 
Mortgage & Trust Company 

The United States Mortgage & Trust 

Company of New York, of which Mr. 

John W. Platten is president, has enjoyed 


such steady increase in volume of busi- 
ness as to render additional office accom- 
modation necessary. Extensive alterations 
and improvements in the main office have 
recently been completed, the outstanding 
feature of which is an attractive mezzanine 
which entirely surrounds and overlooks the 
main banking room. The construction of 
this mezzanine is in artistic conformity with 
the general style of the interior and which 
has long been recognized as one of the 
most distinctive and artistic examples of 
bank architecture in New York City. 

On the recent occasion of the completion 
of these alterations President Platten was 
host at a reception and luncheon attended 
by practically all of the nearly 300 mem- 
bers of its staff and invited friends. The 
mezzanine will afford space for various de- 
partments including the new business, 
credit and auditing departments. The lat- 
est official statement of the company, which 
has been in existence since 1871, shows ag- 
gregate resources of $69,478,000 with de- 
posits of $56,408,000, capital of $2,000,000, 
surplus and undivided profits of $4,803,732. 


You Need a Philadelphia Account to Handle 


Your Business Properly 


ALFRED BARRATT, Assistant Cashier 
DAVID J. MYERS, Assistant Cashier 
WALTER P. FRENCH, Assistant Cashier 


The mortgage department of the company 
is one of the most successfully conducted 
anywhere in the United States with opera- 
tions extending throughout the country. 
President Platten is widely known to trust 
company officials because of the splendid 
results obtained under his administration 
as a former president of the Trust Com- 
pany Section, American Bankers’ Associa- 
tion. 


~~ 





Equitable Trust Company Dividend on 
Increased Capital 

The Equitable Trust Company of New 
York, which increased its capital last De- 
cember from $6,000,000 to $12,000,000 has 
declared a quarterly dividend of 4 per cent. 
on the increased capital making the an- 
nual rate 16 per cent. as compared with the 
20 per cent. rate on the former capitaliza- 
tion of $6,000,000. The February 28th of- 
ficial statement shows in addition the sur- 
plus at $14,500,000 and undivided profits of 
$15,662,079. Resources aggregate $286,235,- 


839 and deposits of $221,345,000 as com- 
pared with $75,478,000 
Nov., I9Q14. 

At the last regular meeting of the board 
of trustees of the Equitable Trust Company 
James L. De Rosset and General Wm. A. 
Mann were appointed assistant secretaries. 


deposits reported 
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Showing Part of the staff and the new Mezzanine which surrounds and overlooks the main banking floor of the 


United States Mortgage (& Trust Co. of New York 
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The Hartford-Connecticut Trust Company 
HARTFORD, CONNECTICUT 
Capital $1,250,000 Surplus and Profits $2,000,000 
The me oe Strongest and Safest Trust Company in Connecticut 


S H. WHAPLES, Chairman of the Board of Trustees 
FRANK C, SUMNER, President. 













Banking Department Trust Department 

NATHAN D. PRINCE, Vive President PR NCOLN Sy wags Fann Tenet Officer 

: : : , Assoc. Trust cer 
HENRY H. PEASE, Vice President CHARLES C. RUSS, Assoc. Trust Officer 
HOSMER P. REDFIELD, Treasurer CLEMENT SCOTT, Assoc. Trust Officer 
ALLEN H. NEWTON, Ass’t Treasurer SE AS 7 eet re  renantra 
CHARLES A. HUNTER, Ass’t Treasurer T ; . » Asst Secretary 
WARREN T. BARTLETT, Secretary RAYMOND G. BLYDENBURGH, Ass’t Secretary 


CLARK T, DURANT, Attorney 









INCORPORATED 1884 


Mercantile Trust & Deposit Company 


OF BALTIMORE 
Capital, Surplus, and Undivided Profits, $4,862,116 


Largest capital and surplus of any financial institution in Maryland, or any Southern State. 

We offer our services in any or all of the capacities properly exercised by Trust Companies, 
and will give the most careful attention and the benefit of our long experience to all matters 
entrusted to our care. 


FRED G. BOYCE, Jr., Vice-President A. H. S. POST, President 
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The Continental Trust Company 
BALTIMORE, MD. 


S. DAVIES WARFIELD, President 





Acts in all Fiduciary Capacities for Corporations 
and Individuals. 


A Thoroughly Modern Banking Department. 


Armor Plate Safe Deposit Vault—One of the Strongest 
in the World. 








Capital and Surplus - $2,700,000 
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FIDELITY TITLE AND TRUST CO. 


341-343 FOURTH AVE., PITTSBURGH. 


ESTABLISHED 1886 


Acts in all trust capacities. 


Trust accounts managed more 


than $80,000,000 


Capital, surplus and undi- 
vided profits $6,000,000. 
Handles 


accounts of corporations, 


checking 


firms and individuals. 





Transfer Agent and Registrar Appointments 


Among the recent appointments of trust 
companies and banks of New York City as 
transfer agents, registrars and other fiscal 
capacities are the following: 

The Guaranty Trust Company has been 
appointed transfer agent of stock of the 
Arkansas Natural Gas Co., the stock of the 
Ranier Motor Corporation, stock of Ameri- 
can Silver Corporation, registrar Thurber 
Earthen Products Company, Reelcraft Pic- 
tures Corp., American Business Corp.; 
co-registrar Indiahoma Refining Co.; trus- 
tee under Minerva Motors Societe An- 
onyme trust agreement; dividend disbursing 
agent for W. S. Trucking Corporation, 
Bohn Refrigerator Company. 

The Metropolitan Trust Company has been 
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One of the most prom- 


inent bankers in Washington, 
D.C. states that a ten-minute 
talk with a trained bond man is 
the most profitable time of his 
day. 


We suggest you to talk mere 
frequently with one of our mcn. 


appointed registrar and transfer agent for 
the Hyore Mining and Milling Company, a 
Delaware corporation, and also trustee un- 
der trust indenture securing an issue of 
$200,000 8 per cent. sinking fund gold notes. 

United States Mortgage & Trust Company 
has been appointed fiscal agent of Monroe, 
Louisiana, for the payment of principal and 
interest of $1,450,000 5 per cent. improve- 
ment bonds. 

The Central Union Trust Company has 
been appointed disbursing agent of the 
regular quarterly dividend of 1%4 per cent. 
on American Wholesale Corporations, pre- 
ferred. 

The Bankers Trust Company has been 
appointed registrar, and the Lawyers Title 
and Trust Company transfer agents of the 
Mays Food Products, Inc. 





WRAPPING witHout KNOCKING” 


is a story told in pleasant vein 


FOR BANK TELLERS AND FOLKS WHO HANDLE COINS 


You will like the dry humor (writtén since July Ist) and the practical short cuts 
FREE ON REQUEST 
118 E. Eighth St. 


THE C. L. DOWNEY CO. 





Cincinnati, Ohio | 
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THE PLAINFIELD TRUST COMPANY 
PLAINFIELD, N. J. 
Capital, Surplus and Profits, - $730,000.00 


This institution’s broad connections and strong 


organization insure efficient service 


Resources over - -  $9,000,000.00 
OFFICERS 
O. T. Warinec, President F. InvinG WaALsu, 
Aucusrus V. HEELy, Vice-President Asst. Sec’y-Treas. 
H. H. Ponp, Vice-President ApELE H. Kiurpsy, 
DeWitr HussBe ti, Sec’y and Treas. Asst. Sec’y-Treas. 
H. DouGias Davis, Asst. Secretary 
Russett C. Doerincer, Asst. Treas. 





The Washington Loan and Trust Company 
WASHINGTON, D. C. 
900-902 F Street CAPITAL $1,000,000 618-620 “17th Street 


THE FIRST TRUST COMPANY IN-THE NATIONAL CAPITAL 
DEPARTMENTS 


BANKING :: TRUSTS :: REAL ESTATE 
SAFE DEPOSITS FOREIGN 


Every facility for the prompt and proper transaction of their banking business 
is provided for our customers— individuals, corporations and banks 
JOHN B. LARNER, President 





















A Federal Corporation 


Union Trust Company 


OF THE DISTRICT OF COLUMBIA 
Capital - - -  $2,000,000.00 
Surplus and Undivided Profits - 530,000.00 


EDWARD J. STELLWAGEN, President 
GEORGE E. HAMILTON, 

ist V. Pres’t, Att’y and Trust Officer 
GEORGE E. FLEMING, 

2nd V. Pres’t and Ass’t Trust Officer 
WALTER S, HARBAN, 3rd Vice-President 
EDSON B. OLDS, Treasurer 
EDWARD L. HILLYER, Secretary 
W. FRANK D. HERRON, Ass’t Treasurer 
REGINALD RUTHERFORD, Ass’t Treasurer 
IRVING ZIRPEL, Ass’t Secretary 










Your Southern B/ L Drafts 


Banks and Trust Companies are 
invited to send us their Southern 
B/L drafts. We are well equipped 
for collecting these items on New 
Orlezns and on other direct points 
in the southern states. 





A special department, under the 














Trust Company of Georgia 


ATLANTA 
Capital and Surplus.......... $2,000,000 
ERNEST WOODRUFF...............++ Pres. 
JOHN B. MURPHY...............2: Vice-Pres. 
JAMES H. NUNNALLY............ Vice-Pres. 
JOHN N. GODDARD.............. Vice-Pres. 
GEO. B. PENDLETON........ Sec. and Treas. 
JOHN K. McDONALD.......... Trust Officer 


We are especially equipped to serve Banks and Trust 
Companies in various Financial or Fiduciary capacities. 


Correspondence Invited. 





immediate supervision of executive 
officers, experienced in commercial 
banking, handles these items 
promptly and at a mirimum cost. 


We shall be glad to quote you 
our terms on request. Write us. 


Hibernia Bank ¢& Trust Co. 


New Orleana 
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John Russell Vinson 

One of Arkansas’ most eminent bankers 
and most widely beloved citizens, passed to 
the Great Beyond in the death on February 
4th of John Russell Vinson, president of 
the Southern Trust Company of Little 
Rock. He succumbed to an attack of in- 
fluenza and his death is mourned as a pub- 
lic loss by all those who had been asso- 
ciated with him or who had come in con- 
tact with his quiet, unassuming, but win- 
ning personality. Although exceptionally 
successful in all his business undertakings 
the guiding principles of life were such as 
to draw men to him because of the loy- 
alty and the gentle helpfulness of his na- 
ture. His influence extended far beyond 
that as executive of the trust company be- 
cause of his sustained and sincere concern 
in all matters, whether of a public, civic 
or personal nature in which he could render 
assistance or counsel. As a manifestation 
of the State-wide respect and admiration 





a 


Tue Late J. R. Vinson 


_ 


in which he was held, Governor Brough of 
Arkansas instructed the flags on the State 
capitol to be lowered to half mast and 
both Houses of the Arkansas Legislature 
passed resolutions of sympathy for the 
bereaved family. 

Mr. Vinson was born in Northampton 
County, North Carolina, April 15, 1869. His 
parents soon after moved to Woodruff 
County where young Vinson grew to man- 
hood. After various associations with mer- 
cantile enterprises he came to the South- 
ern Trust Company of Little Rock at the 
solicitation of Judge W. M. Kavanaugh in 
1897 as secretary and treasurer. He was 
later elected vice-president and treasurer 
and upon the death of Judge Kavanaugh in 
1915 he was made president of the South- 
ern trust Company, the affairs of which he 
developed with exceptional ability. He was 
beloved by officers as well as employees of 
the company because of his kind consider- 
ation and his genuine interest in the wel- 
fare of employees for whom he re- 
cently installed a system of group in- 
surance. He set an example of 
steadfastness to duty which inspired 
all those about him. Besides con- 
ducting the affairs of the Southern 
Trust Company he was also con- 
nected with other important finan- 
cial and business enterprises. He is 
survived by his widow, Mrs. Louise 
Stanley Vinson, daughter of the late 
Major T. E. Stanley. 


FEDERAL INHERITANCE TAX 

The Surrogates Court in the case 
of Estate of Daly (6 New York Law 
Journal 396) holds that the Federal 
Inheritance Tax should be deducted 
entirely from the personal estate as 
an expense of administration before 
provision is made for its distribu- 
tion among the next of kin. 


Resources of the savings banks of 
New York State have increased dur- 
ing the past calendar year from 

2,231,000,000 to $2,456,000,000 repre- 

senting 3,658,435 open accounts with 
total dividends paid and credited on 
$79,719,000. 


The Albany Trust Company re- 
ports total resources of $10,014,000, 
deposits of $9,252,000, capital $400,- 
000, surplus and undivided profits of 
$324,683. Charles H. Bissikummer is 
president. 
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58% of the assets of 
Vermont Trust Com- 
panies are invested in 
Farm Mortgages. 


Do you know the 
record of Farm Mort- 


gages as an investment 
for Trust Funds? 


Some very interesting 
information is available 
without charge on ap- 
plication to 


ASSOCIATED 
MORTGAGE 
INVESTORS, INc. 


Farm MorTcaGe BANKERS 


KINGMAN NoTT ROBINS, Treasurer 


906-918 GRANITE BUILDING 
ROCHESTER, NEW YORK 


Billings, Mont Calgary, Can. 
Edmonton, Can 








The Union Trust 


Company 


OF ALBANY.,N. Y. 


Capital, Surplus and Profits over $760,000 


Main Office, 47 STATE STREET 
Park Branch, 200 WASHINGTON AVE. 








E. P. Passmore Assumes Presidency of 
Bank of North America 


One of the most interesting of recent 
events in Philadelphia banking circles was 
the formal assumption of the duties of the 
office of president of the Bank of North 
America by E. P. Passmore, who recently 
resigned as governor of the Federal Re- 
serve Bank of Philadelphia after an excep- 
tionally successful two years’ administra- 
tion of that bank. On the occasion of tak- 
ing up his office a reception was tendered 
to President Passmore at the Bank of 
North America at which were present many 
of the representative and leading officials 
of Philadelphia banks and trust companies 
as well as patrons of the bank. Among 
the visitors were Governor Sproul of 
Pennsylvania and former Governor Stuart. 

Historical interest attaches to this event 
because the Bank of North America is the 


_ oldest bank in the United States, having 


received its charter way back in 1781. Mr. 
Passmore is the thirteenth president of the 
bank and follows in the footsteps of such 
eminent bankers as John Nixon, John Mor- 
ton, Henry Nixon, John _ Richardson, 
James N. Dickson, Thomas Smith, John H. 
Michener and H. G. Michener. His pre- 
decessor was Charles H. Harding who re- 
tired last year on account of ill health. Mr. 
Passmore is qualified by experience and ex- 
ceptional ability as well as his personality 
to carry on the traditions of this famous 
old American bank and to develop its busi- 
ness to new records. He came to Phila- 
delphia from Scranton in 1902 as assistant 
cashier of the Franklin National Bank and 
afterward became cashier and_ vice-presi- 
dent. Early in 1918 he was appointed gov- 
ernor of the Federal Reserve Bank of Phila- 
delphia and his administration of its affairs 
during the trying period of war financing 
must ever remain as a tribute to his execu- 
tive abilities and patriotic ardor. 
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New ty ELecrep PresipENT OF THE OLDEstT BANK IN AMERICA 


Former Governor E. P. Passmore of the Federal Reserve Bank of Philadelphia, 
who on March Ist assumed the office of President of the Bank of North America 
of Philadelphia 
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nnd WAR TAX, i 
182p + SERVICE 


1920) 


On four continents— 
the recognized authorities 
on taxation 


HEN the discussion turns to 

\ \ taxes, when an accurate solution 

is required, when an authority 

must be consulted, then—invariably— 

the nation’s business reaches for the tax 

Services of The Corporation Trust Com- 
pany. 


These dependable Services appear constantly 


at conferences in New York, Washington, 
Chicago, San Francisco, and other great centres. 
They are used in England, France, Canada, 
Alaska, Hawaii, the Philippines and South 
America. They are recognized by thousands of 
lawyers, corporation officers, bankers, account- 
ants and Government officials as the authorities 
on Federal taxation. 


37 WALL STREET NEW YORK 





AS ALL subscriptions run for the calendar year, economy demands that yours be entered as soon as possible. Pros- 
+4 pectus FA-1, which will be sent upon request, emphasizes our established policy of accepting subscriptions upon an 
approval basis only, Prompt action will make accurate, down-to-the-minute official information on Federal tax laws 


instantly available throughout 1920. 











YOUR 
MEMPHIS 
COLLECTIONS 


F semi-monthly remittance of 
items is all that you require you 
can enjoy “U & P” collection eff- 
ciency at par; for daily remittance 
we charge at the rate of $1.00 per 
thousand. 


Ask for further information. 


UNION & PLANTERS BANK 
& TRUST COMPANY 


Resources Over $35,000,000 Organized 1869 


MEMPHIS <revena resume TENN. 
SYSTEM 


CG. F. CHILDS AND 
GOMPANY 


INC. 


Specialists in United States 
Government Bonds 


Liberty Bonds 


Victory Notes 
Old Issues 


The oldest house in America 
dealing exclusively in 


GOVERNMENT BONDS 


208 So. LaSalle St. 
CHICAGO 


120 Broadway 
NEW YORK 





; 
i 


2 ESET 








PRS ere 


The Bond Department of the Equitable Trust Company 
of New York renders a Selective Service calculated to in- 
crease the safety, efficiency and return of invested capital. 
The advice and co-operation of our staff will enable both’ in- 
stitutions and individuals to obtain securities with the elements 
of safety, yield and marketability existing in proportions best 
suited to their requirements. Our facilities include the full 
use of our ‘Statistical Department and the experience and 
judgment of an organization supervising the investments of 
one of the largest financial institutions of New York. We 
shall be pleased to select, classify and offer for consideration 
a list’ of securities, in accordance with your needs. 


Send for our January List of Offerings 


UPTOWN OFFICE. : LONDON OFFICE 
Madison Ave. at 45th Street 3 King William Street, E.C., 4 
COLONIAL OFFICE PARIS OFFICE 
222 Broadway _ 23 Rue de La Paix 


“4 EQUITABLE TRUST COMPANY 
ae OF NEW YORK — 
aa 37 WALL STREET 
Sn ‘Toran RESOURCES: OVER $286,000 3 


: ae - Bond Department of = audit ih ibe of N. Y. 
The Service of Our Bond Department 
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Sag Ue 


Competent ap inaanneee” Tn the Pacific 


is Per 
es re aa 0 
Representation ses Xe ~Northwest 





Community Property Laws of the State of Washington contain provisions 
which take the place of rights of dower and curtesy. A trust company, 
maintaining a staff of specialized executives in probate, inheritance tax, 
income tax, investment, insurance and property management, should be 
utilized to represent your interests in this state. 


UNION TRUST COMPANY 


SPOKANE WASHINGTON 


Affiliated with COMBINED RESOURCES 
THE OLD NATIONAL BANK of Spokane $25,000,000 
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This institution is affiliated 
under joint ownership with the 


UNION COMMERCE 
NATIONAL BANK 


the two institutions forming the 
largest banking unit in Ohio ( «|: 
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We receive accounts of banks, 
bankers, corporations, firms and in- 
dividuals on favorable terms, and 
grant to our depositors every facility 
consistent with prudent and conser- 
vative banking methods 


The Mechanics and Metals National Bank 
of the City of New York 


ESTABLISHED 1810 


Deposits, December 31, 1919 . 


Mechanics & Metals Capital Increase 

As a preliminary to the absorption of the 
New York Produce Exchange Bank with its 
nine branches, the directors of the Mechan- 
ics & Metals National Bank recently recom- 
mended an increase in the bank’s capital 
from $6,000,000 to $9,000,000 by offer of 
new shares at $100 in the ratio of one new 
share for each two shares of present hold- 


ings. With approval of the stock in- 
crease by the shareholders on March 23d 
the legal formalities will be attended to 


which will unite the central and branch of- 
fices of the Produce Exchange with the 
National bank, the Federal law allowing 
National banks to take over State banks 
which already have branches and continue 
to conduct them as such. The merged 
banks will have total deposits of approxi- 
mately $300,000,000. 





The March investment security list is- 
sued by the National City Company em- 
braces investment offerings ranging from 
U. S. Government bonds yielding 1.85 per 
cent. to foreign Government bonds yielding 
as high as 11.30 per cent. 

Carl J. Schmidlapp, vice-president of the 
Chase National Bank of New York, was 
married recently to Mrs. Frances Cooper 


$274,000,000 


Kline, daughter of the late Mr. and Mrs. 
Oliver G. Cooper of Montana. 





Merger of Chemical and Citizens National 
Banks 

Another important merger of two large 
National banks in New York City will 
shortly be consummated when the direct- 
ors and shareholders of the Chemical Na- 
tional Bank and the Citizens National Bank 
formally approve pending consolidation 
plans. Resources of the Chemical were 
given at $138,360,000 and of the Citizens 
$76,881,000 on the la st official call date, mak- 
ing combined resources of $215,242,000 and 
with combined deposits about $140,000,000. 
Capital of the consolidated bank will be 
$4,500,000, surplus $13,500,000 and undivided 
profits about $1,000,000. 

Herbert K. Twitchell, chairman of the 
Chemical National will continue in that 
capacity and Percy H. Johnson will con- 
tinue as president of the consolidated in- 
stitution which will retain the name of the 
Chemical National Bank. Edwin S. Schenck, 
now head of the Citizens, will be first vice- 
president and other officers and members 
of the staffs of both organizations will con- 
tinue in relatively the same positions. 

















TRUST COMPANIES 


















trade. 


Capital Increase for Peoples Trust Company 
The growth of business at the Peoples 
Trust Company of Brooklyn and its vari- 
ous branches has prompted the directors 
and shareholders to authorize an increase 
of capital from $1,200,000 to $1,500,000. The 
stock which has par value of $100 is to be 
sold at $200 per share to present stock- 
holders at the rate of one share of new 
stock for each four shares now held. 

The Peoples Trust Company, of which 
Charles A. Boody is president, has six 
branch offices besides its main office in 
Brooklyn. The company was organized 


Banking Facilities For International Trade 
Our FOREIGN DEPARTMENT is completely equipped” 


to render every banking service essential: to international 


We have secured first hand, by a recent visitation of foreign 
countries, the names, addresses, and credit information of 
exporters and importers. 


on request by a special investigation is yours for the asking. 


©The Guardian Savings & Trust Co. 


Cleveland, Ohio 


This information and that secured 


in 1889 and the official statement of last 
November showed aggregate resources of 
$37,603,000 with deposits of $34,304,000 as 
compared with deposits of $18,919,000 shown 
five years ago. se 





Thomas W. Joyce, who has had charge 
of the securities and real estate division of 
J. P. Morgan & Co., has been promoted to 
office manager, succeeding Edward 5S. 
Pegram, who has retired from service. 

Frederick H. Goff, president of the Cleve- 
land Trust Company has been elected a did- 
rector of the Equitable Life Assurance So- 
ciety. 













TRUST CO. 
NEW BRITAIN Cony 








RESOURCES $2,200,000 





WHEN YOU HAVE BUSINESS 
WITH THE HARDWARE CITY, 








CONFER WITH US 


The Commercial Trust Company 
NEW BRITAIN, CONN. 


TRUST COMPANIES 


INCORPORATED 1864 


SAFE DEPOSIT AND TRUST CO. 


OF BALTIMORE 
13 SOUTH STREET 
CAPITAL, $1,200,000 SURPLUS AND PROFITS, $2,895,000 


OFFICERS 
H. WALTERS, CHAIRMAN OF BOARD 
JOHN J. NELLIGAN, PRESIDENT 


JOHN W. MARSHALL 
ANDREW P, SPAMER 
H. H. M. LEE : 
JOSEPH B. KIRBY - 
GEORGE B. GAMMIE 


VICE-PRES. 
2D VICE-PREs. 
- 3D VICE-PREs. 
4TH VICE-PRES. 
TREASURER 
GEORGE R. TUDOR - 
ROLAND L. MILLER 
ALBERT P. STROBEL - 


ARTHUR C. GIBSON 
CLARENCE B. TUCKER 
JOHN W. BOSLEY - 
WILLIAM R. HUBNER 
REGINALD S. OPIE 

- _ - CASHIER 
ASST, CASHIER 

- REAL ESTATE OFFICER 


+ SECRETARY 

- ASST. TREAS. 
ASST. TREAS. 
ASST SECRETARY 
ASST. SECRETARY 


DIRECTORS 


HM. WALTERS 

WALDO NEWCOMER 
NORMAN JAMES 
SAMUEL M. SHOEMAKER 


Banker’s 1920 Convention Calendar 
April 22-23—Louisiana, Alexandria. 
April 23-24—Florida, Pensacola. 

April 27-30—Executive Council, A. B. 
Pinehurst, N. C. 

May 5- 6—Arkansas, Little Rock. 

May 11-12—Tennessee, Memphis. 

May 12-15—National Foreign Trade Coun- 
cil, San Francisco, Cal. 

May 13-15—Alabama, Mobile. 

May 18-19—Maryland, Atlantic City, N. J. 

May 18-19—Missouri, Kansas City. 

May 20-21—Kansas, Wichita. 

May 24-26—Reserve City Bankers, Cleve- 
land, Ohio. 

May 25-27—Texas, Galveston—followed by 
boat trip to Havana, Cuba. 

June 1- 5—National Association of Credit 
Men, Atlantic City, N. J. 

June 9-11—Georgia, Athens. 

June to-12—California, Tahoe Tavern. 

June 15-16—Nebraska, Omaha. 

June 15-17—American Institute of Banking, 
Boston, Mass. 

June 16-17—Wisconsin, North Lake. 

June 17-18—Pennsylvania, Bedford Springs. 

June 18-19—Washington, Seattle. 

June 22-23—Illinois, Galesburg. 

June 23-24—South Dakota, Watertown. 

June 28-30—Iowa, Des Moines. 

July 8- 9—North Dakota, Valley City. 

July 15-16—Ohio, Cedar Point. 

October 11-14—Investment Bankers’ Asso- 
ciation, Boston, Mass. 

October 18-23—American Bankers’ Associa- 
tion, Washington, D. C. 


A,, 


The Seaboard National Bank of New 
York reported on February 28th total re- 
sources of $58,817,000 with deposits of $50,- 
802,000, capital $1,000,000, surplus and 
profits $4,301,692. 


BLANCHARD RANDALL 
ELISHA H. PERKINS 
ISAAC M. CATE 

JOHN W. MARSHALL 


JOHN J. NELLIGAN 
ROBERT GARRETT 
GEORGE C. JENKINS 


The Washington Loan and Trust Company 


Substantial progress is shown in the last 
official statement of the Washington Loan 
& Trust Company of Washington, D. C., 
with total resources of $14,066,528 includ- 
ing loans of $9,279,190; available cash $2,- 
155,242; bonds owned $1,744,000 and bank- 
ing houses $877,266. Deposits amount to 
$11,540,801 with capital of $1,000,000, sur- 
plus and undivided profits of $1,403,000. 








WILMINGTON 
TRUST COMPANY 


Wilmington, Delaware 


Capital - 
Surplus - 
Deposits - 


$1,000,000.00 
950,979.87 
15,948,380.18 


Officers: 
Chairman of the Board President 
George S. Capelle James P. Winchester 
Vice-Presidents ; 
Caleb M. Sheward 
Chas. C. Kurtz 
Tilghman Johnston 





Pierre S. duPont 
S. D. Townsend 
Wm. Winder Laird 
Treasurer 
D. C. Aspril 
Assistant Treasurers 
E. L. Hobbs 
Secretary 
Henry Bush 
Trust Officer and Asst. Secretary 
Harry R. Craig 
Asst. Secretary 
Wm. S. Townsend 


CORRESPONDENCE INVITED | 


Oscar O. Gouert H. B. Mearns 






























Se!ls checks and makes 
cable transfers 

Issues commercial credits 
against expo. ts and imports 
Collects clean and 
documentary drafts 
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Keeping Foreign Trade Channels Open 


HE over-seas service of the Irving’s Foreign Division covers the full 

range of business and personal banking requirements abroad. 
facilitate export and import operations and to supply the financial needs of 
individuals over-seas, the Foreign Division 


And—when sales are completed and shipments have been made, the 
Foregn Division purchases approved bills of exchange in dollars or in 
foreign currencies, covering goods actually sold to responsible buyers. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 








To 


Issues traveler’s letters of 
crecit for personal use 
Provides facilities for 
foreign credit inquiries 
Offers counsel on foreign 
market conditions 





Time y {Bocklets Issued by Banks and 
Trust Companies 
An unusually large volume of literature 
has been distributed recently by banks and 
trust companies of New York in connec- 
tion with tax information, railroad and cur- 


rent legislation. 

The Irving National Bank issued a 
timely booklet explaining the New York 
State Income Tax law by means of prac- 
tical questions and answers. 

Booklets containing full text or defini- 
tion of the new Railroad Act.of 1920 have 
been published by the Bankers Trust Com- 
pany, the Mechanics and Metals National 
Bank and the Guaranty Trust Company. 
The latter company has also distributed 


booklets dealing with ownership certificates 
under the Federal tax law, a description 
of the budget system in use at the Guaranty 
Trust Company and explanation of the fa- 
cilities of the company for rendering in- 
vestment service. 






Leading bond houses in New York City 
have entered into an agreement to make a 
uniform charge on transactions in behalf 
of clients in Liberty bonds and Victory 
notes, applying to over the counter opera- 
tions. 











Banks and Trust Companies Aid Taxpayers 


Demands made upon banks and trust com- 
panies in New York by their customers 
and the public to assist in making out in 
come and corporate tax returns under the 
Federal law were rendered more onerous 
this year because of the operation of the 
New York State income tax law. The time 
limit for filing schedules under both the 
Federal and State law expired March 15th 
and as the New York district is the great- 
est revenue producing section in the United 
States, it entailed a vast amount of detail 
labor upon the staffs of banks and trust 
companies. At practically every bank and 
trust company there were corps of experts 
on hand to help customers and others who 
needed assistance. The making out of New 
York State income tax schedules was con- 
fused by the recent decision of the United 
States Supreme Court which held as un- 
constitutional the provision of the law in- 
sofar as they applied to non-residents. 


The Hanover Safe Deposit Company has 
advised its customers that they may avail 
themselves of the facilities of the trust and 
securities department of the Hanover Na- 
tional Bank. 
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Crust Companies 


A MONTHLY MAGAZINE DEVOTED TO THE 
INTERESTS OF TRUST COMPANIES 
OF THE UNITED STATES 


TRUST COMPANIES /PUBLISHING ASSOCIATION 
No. 55 Liberty St., N. Y. City 
Long Distance/Telephone, 3314 Rector 


C. A LUHNOW, Editor and Publisher 
Cc. M. DONOHUE, Business Manager 


_ Advertisements of trust companies, banks, finan- 
cial institutions and advertisers, who wish to use 
the advertising columns of TRUST COMPANIES 
will be inserted for publication at rates which will 
be sent on application. 


Insertions of meetings, dividends, statements, or- 
ganizations, etc., at special rates for each insertion. 


Subscriptions: The subscription price of 
TRUST COMPANIES is $5.00 annually. Single 
copies, 50 cents. Subscriptions payable in ad- 
vance. Foreign Subscriptions require $1.00 ad- 
ditional for postage. 


Entered at the New York Post Office as Second 
Class: Mail Matter 


Associate Member Financial Advertisers’ Associa- 
tion, a Department of the Associated 
Advertising Clubs of the World 


' New York City 


Stock Market and Banking Situation 


Stock market activity has taken on a 
more bullish character since the first of 
March with the average range of some 
fifty representative industrials and railroad 
shares showing a net advance to March 18th 
of nearly ten points and with a strong un- 
dercurrent of optimism as to continued sta- 
bility in the industrial situation. Neverthe- 
less the lack of temporary credit acts as a 
restraining influence upon the stock market. 
The fact that the market is sensitive to 
economic and general developments was 
illustrated by the heavy selling movement 
which followed the erroneous reports as to 
the Supreme Court decision regarding the 
taxibility of stock dividends. All advices 
from trade and industrial sources indicate 
that there is no indication of any violent re- 
action either in demand or price levels. 
Total bank clearings for the country dur- 
ing February, while smaller than in Jan- 
uary still shows a gain of 28 per cent. 
over the same month last year. 

Curtailment of credit and inflation is a 
tedious process insofar as it is reflected 
in the statements of the Federal Reserve 
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Bank of New York and the Clearing House 
institutions. There is a persistent tend- 
ency to increase loan accounts at the banks 
and trust companies which requires the 
most rigid supervision. The March 13th 
Clearing House statement showed loans 
and discounts at $5,110,414,000 as compared 
with $5,092,000,000 Feb. 21st. Slight im- 
provement is shown in the more recent re- 
serve ratios of the Federal Reserve Bank 
of New York with the officials of that 
institution having an upstream job in their 
efforts to restore a ratio safely above legal 
limits. There is, however, a definite and 
practical unity of policy among banks 
and trust companies to discriminate against 
loans for speculative purposes or which are 
in excess of justified commercial require- 
ments. 

Corporate financing in February aggre- 
gate $202,528,000 as against $187,645,000 for 
the same month last year. Bond prices 
have shown relatively small net changes 
since the first of March with railroad bonds 
responding but indifferently to prospects 
of improved railroad management and 
credit financing. 


Official Changes at Central Union Trust 
Company 


A number of promotions of officials and 
other changes were recently announced at 
the Central Union Trust Company of New 
York. H. C. Holt, formerly assistant treas- 
urer of the 42nd Street Branch, has been 
elected a vice-president in place of E. Fran- 
cis Hyde, resigned; G. J. Corbett, formerly 
assistant secretary, has also been elected a 
vice-president; S. A. Brown, C. E. Sigler 
and C. J. Farrel have been elected assist- 
ant secretaries; R. C. Roetger was appoint- 
ed assistant treasurer. Other officers were 
re-elected at the annual meeting. 


The trust department of the Empire 
Trust Company of New York is putting 
out a series of booklets devoted to fiduciary 
and kindred service which are written in a 
style readily understood by “the man in 
the street” and which brings home trust 
company arguments in a most convincing 
way. Some of the titles are: “Your Final 
Settlement,” “Division or Conservation,” 
“The Old Fashioned Will,” “The Modern 
Will,” etc. 


Eight National banks and one State bank 
were converted into trust companies in 
New York State during the year 19109. 
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A SEASONED 


PUBLICITY SERVICE 
FOR 


TRUST COMPANIES 


A SERVICE WITH A PLAN BEHIND IT; WITH 
WELL DEFINED OBJECTIVES: AND WITH THE 
MEANS FOR ATTAINING THESE OBJECTIVES 
BY CO-ORDINATED, DIRECT AND ECONOM- 
ICAL PROCESSES. 


“SEASONED” WITH UNDERSTANDING GAINED 
THROUGH MANY YEARS OF EXPERIENCE, 
NATIONALLY, IN DEVELOPING THE BUSINESS 
OF TRUST COMPANIES. 


WRITE OUR NEAREST OFFICE 


THE HARVEY BLODGETT COMPANY 
; . Main Sales Office: 
1044 First National Bank Bldg., CHICAGO 


TEE COO 0 ip See ee eek eae mei 31 Nassau Street, NEW YORK 
EXecuTivE OFFICE............... JNIVERSITY AND WHEELER AVENUE, ST. PAUL 
New ENGLAND OFFICE SE Ka kee eS 724 OLp Soutu Burtpinc, BOSTON, MASS. 
Pactric Coast OFFice. .502 Citizens NATIONAL Bank Burtpinc, LOS ANGELES, CAL. 
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Che Corn Exchange Bank 


New York City 


CAPITAL AND SURPLUS. 
NET DEPOSITS.......... 


eeeeerereere eevee 


. $12,000,000 
-- $150,000,000 


Forty-three branches in New York City 


BILLS OF EXCHANGE 
CABLE TRANSFERS 





TRUST 
DEPARTMENT 


LETTERS OF CREDIT 
TRAVELERS’ CHECKS 








Department of Foreign Information 

Established by Bankers Trust Company 

In view of the broadening scope of 
American financial, banking and trade in- 
terests the Bankers Trust Company of New 
York is rendering a most timely and val- 
uable service in issuing practical and 
authoritative information in bulletins regard- 
ing finance, banking and trade in foreign 
countries through its recently established 
Department of Foreign Information. The 
British section of this Department has is- 


sued a bulletin which shows how Great 
Britain is putting its house in order 
and how the- great’ British banks 
view the present, the immediate  fu- 
ture and restoration of Europe. Much 
of this information is digested from 
the statements made by eminent British 
bankers and chairmen at_ shareholders’ 


meetings when it is the custom in England 
to discuss financial and economic questions 
in -a broad way. 





The Corn Exchange Bank of New York 

Steady increase in volume of business is 
indicated in the Feb. 28th statement .of the 
Corn Exchange Bank of New York which 
reports $180,746,243 due to depositors and 
principal assets as follows: cash in vault 
and banks $34,708,452; exchanges and cash 
items $14,672,268; U. S. Government securi- 
ties $53,254,175; demand loans on collat- 
eral -$14,770,874;: bonds owned $18,333,314: 
time loans -$53,062,970; banking houses and 
lats $3,617,471, leaving capital, surplus and 
undivided profits of $13,396,943. 





_ A bill has been introduced at Albany to 
amend the present law so as to extend 
from six to eight months the period cover- 
ing examination or audits of a bank or 
trust. conipany’s affairs, providing such in- 
stitution is either ‘a member of the Clear- 


ing House conducting examination depart- 
ments or member of the Federal Reserve 
Bank. 


Irving Trust Company Nationalizes 
As a preliminary step to consolidation 
of the Irving Trust Company and the Irv- 
ing National Bank of New York, the stock 
of which is jointly held, the Irving Trust 
Company has applied for and obtained a 





Federal charter, its corporate title being 
changed to National Irving Bank. This 


move is prompted by the similarity ‘of 
functions and the authority given to Na- 
tional banks under the Federal Reserve Act 
to exercise trust functions. The consolida- 
tion will also provide larger. facilities. and 
greater convenience for customers of the 
two institutions. 

The Irving Trust Company has experi- 
enced notable progress under the admin- 
istration of President Frederic G. Lee, its 
deposits increasing from $16,259,000 re- 
ported Nov. 1914, to $76,278,000 as shown 
in the official statement of last November 
when resources aggregated $83,914,000..The 
capital of the Irving Trust Company has 
been increased at various times within re- 
cent years to a total of $3,000,000 with sur- 
plus of $1,000,000 and undivided profits re- 
ported last November of $680,000. The Irv- 
ing Trust Company also conducts. eight 
branches in Manhattan and Brooklyn which 
are continued under National charter. With 
resources of the. Irving National aggregat- 
ing $203,000,000 and resources of the Na- 
tional Irving Bank approximating $83,000,- 
000 it will be seen that the position of the 
Irving National Bank as a result of° the 
consolidation will. be yery substantially 
strengthened. 





A bill has been introduced at Albany to 
enable State banks to deposit Liberty or 
Victory bonds in lieu of other bonds as se~ 
curity for State funds. 
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Lawyers Title & Trust Company 


CAPITAL AND SURPLUS 


$9,000,000 


Member of The New York Clearing House Association 


160 Broadway, New York 


44 Court St., Brooklyn 


RECEIVES DEPOSITS subject to check or on certificate, allowing interest thereon. 
Depository for moneys paid into Court and for money of bankrupt estates. 


LENDS ON APPROVED STOCKS and Corporation Bonds as collateral. 


ACTS AS TRUSTEE, Guardian, Executor, Administrator, Assignee, or Receiver, 
Transfer Agent or Registrar of Stocks of Corporations. Takes Charge of Personal 


OFFICERS 
EDWIN W. COGGESHALL, Chairman of the Board 


Securities. 


LOUIS V. BRIGHT, President 
FREDERIC E. GUNNISON, Vice-President 
THORWALD STALLKNECHT, Vice-President 


HERBERT E. JACKSON, V.-Pres. & Gen. Mgr. 
LEWIS H. LOSEE, Vice-President 
ARCHIBALD FORBES, Treasurer 

WALTER N. VAIL, Secretary 


ROBERT I. SMYTH, Assistant Treasurer 

GEORGE F. PARMELEE, Assistant Secretary 
WILLIAM F. BAECK, Assistant General Manager 
WILLIAM K. SWARTZ, Mgr., Brooklyn Banking 


Dept. 
— P. STAIR, Trust Officer, Brooklyn Banking 
ept. 


DIRECTORS 


DeWitt Bailey 

Lucius H. Beers 

Louis V. Bright 
George F. Butterworth 
William M. Calder 
Edwin W. Coggeshall 


William P. Dixon 
William G. Gilmore 
Henry Goldman 
Richard T. Greene 
Frederic E. Gunnison 
August Heckscher 


New Appointments at National Bank of 
Commerce 


Announcement is made by the National 
Bank of Commerce in New York of the ap- 
pointment of Gurden Edwards as manager 
of its service department and of Frank 
Stemple as assistant manager of the for- 
eign department. Mr. Edwards has been 
with the bank since July, 1918, and was 
formerly with the Associated Press. Dur- 
ing the war he was assistant manager of 
the press bureau of the Liberty Loan Com- 
mittee in New York. 

The February 28th statement of the Na- 
tional Bank of Commerce shows aggregate 
resources of $545,242,221 with deposits of 
$343,013,000. Capital is $25,000,000, sur- 
plus $25,000,000 and undivided profits $5,- 
328,452. 





Hanover National Bank of New York 


The Hanover National Bank of New York 
in its February 28th report to the comp- 
troller, showed total resources of $180,- 
270,095, with loans and discounts of $04,- 
230,000. Deposits total $154,567,000, with 
capital of $3,000,000, surplus fund $14,000,- 
000 and undivided profits of $6,018,000. 


Edwin C. Jameson 

J. Frederic Kernochan 
Philip Lehman 
Payson Merrill 

Edgar J. Phillips 
Dick S. Ramsay 


Walter E. Sachs 
William Schramm 
Thorwald Stalknecht 
William Ives Washburn 
John J. Watson, Jr. 
Albert H. Wiggin 





Irving National Bank Statement 


With resources of $203,606,000 reported on 
February 28th, the Irving National Bank 
of New York is steadily gaining in volume 
of business. Among resources are listed 
loans and discounts of $126,345,000; U. S. 
bonds and certificates $11,189,000; other 
bonds and short time securities, $4,881,000; 
exchanges and cash items $11,574,000; due 
from Federal Reserve Bank $16,547,000; 
due from banks and U. S. Treasurer, $13,- 
065,000 and acceptances $10,582,000. De- 
posits total $145,785,000. The capital is $6,- 
000,000; surplus fund $6,000,000 and undi- 
vided profits $3,121,000. 





The dividend rate of the Coal and Iron 
National Bank of New York has been in- 
creased from 8 to 12 per cent. on the an- 
nual basis. 


Articles of incorporation have been filed 
at Albany by the Blair Securities Corpora- 
tion of Manhattan to deal in stocks and 
bonds. The directors are C. L. Blair, E. L. 
Marston and J. B. Dennis. 


The First National Bank of White Plains, 


N. Y., has been absorbed by the County 
Trust Company of that city. 
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The Foreign Exchange Barrier 


HE premium on the American dollar in many 

European countries is a much more formidable 
barrier to our continued exports than the highest 
tariff of any foreign country before the war. 


Exporters are turning to their banks for guidance in 
this very complex situation. They find the safe- 
guards of modern international banking more essen- 
tial than ever, and that it is profitable to supplement 
their own judgment with information and advice 
from their bankers. 


This Company places its world-wide facilities for 
ad information, regarding shipments, foreign credit 

ratings, terms of settlement, and other export prob- 

lems, at the disposal of its banking correspondents, 

We cordially invite them to consult our Banks 
| AND BANKERS DEPARTMENT regarding their cus- 
é tomers’ problems. 


BARS PY 


Guaranty Trust Company of New York 


iD - 










































Trust 
Department 
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We wish to announce the opening of a Trust Department under the 


management of a trust officer of experience. 


By authority recently 


received from the Federal Reserve Board, this bank can now act 
in various fiduciary capacities, among which are the following: 


Custodian of Securities and 
collection of income therefrom 
Depositary of Trust Funds 
Executor or Administrator 


Trustee 


THE 


We shall be glad to discuss the facilities of this new department 
personally with those who may be interested. 


Transfer Agent 
Registrar 
Guardian 
Attorney in Fact 
Receiver 





CITIZENS NATIONAL BANK 


OF NEW YORK 


Established 1851 





Guaranty Trust Company Notes 


The Guaranty Trust Company of New 
York opened on March Ist a branch of- 
fice at 268 Grand street for the transaction 


of general commercial banking ‘business 
and the maintenance of a complete service 
for foreign drafts, cable transfers and money 
orders. Harry Lawton, formerly in charge 
of the Overseas Service at the main office, 
is manager of the Grand street office. 

Equipment trust agreements between 
Walker D. Hines as director general of 
railroads, various railroad companies and 
the Guaranty Trust Company as trustee, 
have been executed. These trust agree- 
ments are dated Jan. 15, 1920 and secure 
issues of 6 per cent. equipment gold notes 
due serially 1921-35. 

At recent meetings of the Executive Com- 
mittee of the Guaranty the following ap- 
pointments were made: A. L. Valentine 
was appointed an assistant comptroller at 
the main office; Reginald Hale assistant 
secretary at the London office; John D. 
Ihmels assistant auditor at the main office; 
Mortimer Van Damm and Emanuel Ap- 
pert assistant manager of the Overseas Ser- 
* vice Department. 
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Liquidity of Continental Guaranty 
Corporation Trust Notes 


The collateral trust gold notes issued by 
the Continental Guaranty Corporation of 
New York possess a degree of liquidity 
which renders them especially acceptable to 
banks and trust companies for short term 
investment at excellent yield. The collat- 
eral of these gold notes consists of at least 
two name paper representing sales at whole- 
sale and retail of new motor vehicles, on 
which the corporation holds a lien until the 
buyers’ obligation is fully paid. On whole- 
sale paper, amounting to $8,207,952, handled 
by the corporation during the season ending 
Oct. I, I919,- every dollar has been col- 
lected. On retail paper $15,219,714 was 
collected during the twelve months ending 
Dec. 31, 1919, as compared with $15,036,347 
matured in the same period, an excess of 
collections over maturities of $183,367. 





J. P. Morgan & Company have negotiated 
an eighty-four year lease on the Mills 
Building, which adjoins the present Mor- 
gan banking home on the south and east. 
It is probable that work on the new build- 
ing will begin within two years. 
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THE 


Hanover National Bank 
OF THE CITY OF NEW YORK 


Corner Nassau and Pine Streets 
ESTABLISHED 1851 


CAPITAL - - - a > 
SURPLUS AND PROFITS - - 7 


WILLIAM WOODWARD, President 
E. HAYWARD FERRY, Vice-President 
SAMUEL WOOLVERTON, Vice-President WILLIAM E. CABLE, Jr., Cashier 
JOSEPH BYRNE, Vice-President J. NIEMANN, Ass’t Cashier 
CHAS. H. HAMPTON, Vice-President WILLIAM DONALD, Ass’t Cashier 
HENRY P. TURNBULL, Vice-President GEORGE E. LEWIS, Ass’t Cashier 


FOREIGN DEPARTMENT 
WILLIAM H. SUYDAM, Vice-President and Manager 
ROBERT NEILLEY, Ass’t Manager 
FREDERIC A. BUCK, Ass’t Manager 


$3,000,000 
$18,000,000 





Miscellaneous 


The Old National Bank and the affiliated 
Union Trust Company of Spokane, Wash- 
ington, show material progress in their lat- 
est statements. The Old National Bank 
reports resources of $20,815,000 with de- 
posits of $18,223,000. The Union Trust 
Company which confines its operations to 
trust and allied business reports total trust 
responsibility amounting to $20,487,842 
with $592,979 resources. 

A. Eugene Mason, who has béen activ: 
executive head of the Glens Falls Trust 
Company of Glens Falls, New York, for the 
past sixteen years as vice-president and 
treasurer, has resigned from active connec- 
tion with the company to become manager 
of a large manufacturing concern. Mr. 
Mason, however, continues interest in the 
company as a director and vice-president. 

The Union Trust Company of Albany has 
received a National charter and has changed 
its title to the Union National Bank and 
Trust Company. This action is taken in 
connection ‘with merging the interests of 
the Union National Bank and Trust Com- 
pany with those of the National Commer- 
cial Bank of Albany. The bank personnel 
will remain unchanged. 


HE PeoplesSavings and 

| | Trust Company of Pitts- 
burgh enjoys the dis- 
tinction of being the oldest 
fiduciary institution west of 


the Allegheny Mountains. 


ESTABLISHED 1867 


Assetsover . . . . $20,000,000 
Trust Funds over . 45,000,000 
Capital and Surplus 9,000,000 


*‘An old institution with modern and 
aggressive ideas.” 


EQPLE 


AND TRUST CO, 
OF PITTSBVRGH 
FOUNOEO 1867 
CAPITAL AND SURPLUS $9.000,000 


WHERE WOOD CROSSES FQURTH 
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Che Chase National Bank 


OF THE CITY OF NEW YORK 
57 BROADWAY 


CAPITAL, $15,000,000 


SURPLUS AND PROFITS, $21,735,000 


DEPOSITS (Feb. 28, 1920), $362,174,000 





OFFICERS 


A. BARTON HEpBuRN, Chairman of the Advisory Board 
ALBERT H. WIGGIN, Chairman of the Board of Directors 


EuGENE V. R. THAYER, President 


SAMUEL H. MILLER, Vice-President 
EDWARD R. TINKER, Vice-President 
CARL J. SCHMIDLAPP, Vice-President 


GERHARD M. DAHL, Vice-President 
REEVE SCHLEY, Vice-President 
ALFRED C. ANDREWS, Cashier 


DIRECTORS 

EDWARD T. NICHOLS 
NEWCOMB CARLTON 
FREDERICK H. ECKER 
EuGENE V. R. THAYER 


Henry W. CANNON 
A. BARTON HEPBURN 
ALBERT H. WIGGIN 
JOHN J. MITCHELL 
Guy E. Tripp 


JAMES N. HILL 
DANIEL C. JACKLING 
CHARLES M. SCHWAB 
SAMUEL H. MILLER 
EDWARD R. TINKER 


CARL J. SCHMIDLAPP 
GERHARD M. DAHL 
ANDREW FLETCHER 
WIL.LiaM B. THOMPSON 


WE RECEIVE ACCOUNTS OF Banks, Bankers, Corporations, Firms or Individuals on favorable terms, 


and shall be pleased to meet or correspond with those who contemplate making changes or opening new 
accounts. 


Through its Trust Department, the Bank offers facilities as 

Trustee under Corporate Mortgages and Indentures of Trust. 

Depositary under re-organization and other agreements. 

Custodian of securities and Fiscal Agent for Corporations and Individuals. 


Executor under Wills and Trustee under Testamentary Trusts. 
Trustee under Life Trusts. 


FOREIGN EXCHANGE DEPARTMENT 

















Horace A. Marsland Assigned to Operating 
Division 

The many friends of Horace A. Mars- 
land, assistant cashier of the Irving Na- 
tional Bank and whose advertising exhibits 
have won the blue ribbon 
succession at the national conventions of 
the Financial Advertisers’ Association of 
which he was elected vice-president at the 
last assembly, will be interested to learn 


three years in 


that he has been transferred to take ( 
charge of the important Operating Di- 
vision of the Irving National Bank. In this 


capacity Mr. Marsland will give his undi- 
vided attention to the work of this division 
which embraces collections, bill of lading, 
insurance and _ other’ transactions. Mr. 
Marsland is a native of Brooklyn and his 
banking experience dates from 1900 when 
he entered the New York National Ex- 
change Bank, an institution whose interests 
are now represented by the Irving National. 
Mr. Marsland’s numerous friends in finan- 
cial advertising circles extend to him their 
cordial wishes for his continued success and 
advancement in active banking work. 

John J. Broderick, who has filled the of- 
fice of treasurer of the Hudson Trust Com- 
pany of New York City has been elected 
vice-president. 





Horace A. MArSLAND 


Assistant Ceshier, Irving National Bank, who has been 
placed in charge of the Operating Divis‘on of the Ban k 
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When Your Clients Come to 


Los Angeles 


give them letters of introduction 


to “The Bank for Everybody.” 


—a large, departmental bank: savings, 
commercial, trust. 


—a completely equipped Trust Depart- 
ment, authorized to act in every fidu- 
ciary capacity. 


—the ONLY Armor Plate Safe Deposit 
Vaults in Southern California. 


We shall be glad to extend every 
possible courtesy to your friends 
and patrons. 


r+ ANGELES TRUST 
AND SAVINGS BANK 


“The Bank for Everybody” 
Capital $1,500,000 — Surplus $1,675,000 
SIXTILT AND SPRING STREETS 
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Guaranty 


Trustand Savings Bank 
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Security Service 
on the 


Pacific Coast 


The Security Trust & Savings Bank 
of Los Angeles, together with its asso- 
ciate, the Security National Bank, 
offer those desiring banking facilities 
in the Southwest the most complete 
and varied service obtainable. 


Our large and well equipped organ- 
ization makes it possible to render 
every desired service, either financial or 


fiduciary, with efficiency and dispatch. 


EGURITWYtTRcst 
«= SAVINGS BAN K. 


SAVINGS COMMERCIAL TRUST 


The Oldest and Largest Savings Bank 


in the Southwest 
Resources Over $57,000,000.00 
LOS ANGELES 


Toledo Traction, 
Light and Power 
Company 
Three Year 7% Debenture 
Gold Bonds 
Price to Yield Over 
8% 


Combined with an Attractive 
conversion privilege 


Ask for Circular ‘‘T-37’’ 
Henry L. Doherty & Co. 


BOND DEPARTMENT 


60 Wall Street, New York 
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ITVGLATUAAUEUCOASAALA EDA SAGTAETDAUAUUA UTA AAT PETA TUMUAATANUUUTUUUGU CUMULUS 


The 
LINCOLN 


TRUST 
| 


“Checks are 


money”’ 
SAFETY 


The judgment of 70% 


Seventy per cent of the banks and trust 
companies in New York, Chicago and 
Philadelphia print their checks on Na- 
tional Safety Paper. 


Why? Because a check on National 
Safety Paper cannot be altered with 
eraser, acid or knife without detection. 

Don’t you think the 70 per cent show 
good judgment ? 


HUNINNNNNNNQNNNNNONENONONONONEEEEEOOOEOOOOOOOOOOOOOOOOOOOONOOSOONENEOOEOOOOOOOGOOOOGOGAeeeeEEEUOTETOT A AHA 


COMPANY 


204 Fifth Ave 7 Wall St 
346 Broadway Broadway at 72nd St 
New York 


Write for our booklet 
“The Protection of Checks.” 


DUNNNUDENNLUENAOO NATO eGAA NEAT 


Member Federal Reserve System and 
New York Clearing House Assoctation 
George La Monte & Son 
Founded 1871 
61 Broadway New York 
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Jay A. Yeomans 

One of the ablest and most widely be- 
oe : loved bankers in the Pacific Northwest 
Capital, Surplus was removed by the recent death of J. A. 
and Undivided Profits Yeomans, vice-president of the Old Na- 
tional Bank of Spokane, who succumbed to 
$1,850,121.67 an attack of influenza with resulting pneu- 
= monia. His death brought forth universal 
expressions of sympathy, all the banking in- 
stitutions in Spokane being closed during 
his juneral and resolutions were passed by 
the Spokane Clearing House and the Cham- 

ber of Commerce. 
Mr. Yeomans came to Spokan> from Iowa 
= asa boy and after serving with the former 
OFFICERS : Citizens’ National Bank, he became asso- 
ciated with the Old National in 1895. He 
held various positions, was elected cashier 
in 1914 and more recently was made a vice- 
president. He is survived by a widow and 

daughter. 


TTA LLL 


PONUUNUUAUO GND AAAAAUE NALA 


I 


POQOCQQUONADENNUENAUENYOENYOOAU DOA ALU ETT 


FRANK J. EGAN, Chairman 
ALEXANDER S,. WEBB, President 
ABRAM M. HYATT, Vice Presiden: 
FREDERIC P. DAVIS, Vice President 
OWEN WARD, Vice President 


WILLIAM F. FITZSIMMONS 
Vice President 


MOSES S. LOTT, Vice President 
Joseph P. Cotton and Elisha Walker have 


CHARLES E. CALHOUN, Secretary 
been elected directors of the Columbia 


Fe cn mmm Trust Company of New York City. 


William A. Gehle, for fifteen years with 
the Liberty National as publicity manager, 
has joined MacQuoid & Coady, 14 Wall 


street, as office manager. 


ONEQQOQNQUQCAUUGRRASLONCEONOCUCUAUUONENOOOATEATTTT 


SAYNOMMANNEH NLUOUALUULURASOALIQALI SLOSS LALLA 


ScuUNNIUNNNNUULNNNNUIN NANI 





TRUST COMPANIES 


Philadelphia 


Special Correspondénce 
Visualizing a ‘‘Greater Philadelphia”’ 


Although holding different views as to un- 
derlying causes there is entire agreement 
among Philadelphia’s alert men of affairs 
that this city is not measuring up to its natu- 
ral opportunities as a center of commerce and 
finance. There was a time in the history of 
this nation when Philadelphia was its leading 
and most promising center of commerce, 
finance, and population. There is no hope of 
disputing the supremacy gained by New York 
but there is a spirit of growing restlessness 
because the gap is being steadily widened and 
other Atlantic ports are gaining ground on 
business which ought to come to Philadel- 
phia. Envious eyes are directed upon the 
vast flow of commerce which is routed 
through this city to the port of New York 
either for domestic or foreign destination. 
But what hurts most is that Philadelphia 
manufacturers and shippers ignore the su- 
perior port and terminal facilities at their 
own doors and consign their foreign-bound 
goods via New York. Despite the stimulus 
which the war gave to export business the 
foreign commerce of New York is five and 
a half times greater than that of this city 

Various reasons are assigned for the rela- 
tively slow growth of Philadelphia’s commer- 
cial activities. One complainant says that the 
Quaker City is living up to its traditions for 
somnolency. Another complains that rail- 
roads favor New York for financial as well 
as shipping reasons. A third says that there 
is lacking the requisite co-ordination between 
manufacturing, shipping and banking inter- 
ests and that the credit and banking facilities 
are not adequate. Another attributes the situ- 
ation to absence of public-spirited enterprise 
or to physical handicaps of the longer route 
to the open sea. 

Whatever the reasons may be there is a 
well-defined and growing determination that 
Philadelphia shall enter upon its own in de- 
veloping domestic as well as foreign com- 
mercial relations. Pertinent to the problem 
is the inquiry directed some months ago by 
the Banking and Currency Committee of the 
Philadelphia -Chamber of -Commerce as to 
whether the financial institutions of this city 
extend adequate loan accommodations and 
ample general banking facilities to our big 
business concerns in keeping their greatly in- 
creased business. In a-letter recently ad- 
dressed by Governor Passmore of the Fed- 
eral Reserve Bank of Philadelphia, prior to 
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Franklin 


National Bank 
PHILADELPHIA 


INCORPORATED 1900 
Capital, - . 
Surplus and Profits, 


$1,000,000 
4,750.000 


OFFICERS 
J. R. McALLISTER, President 


J. A. HARRIS, Jr., J. WM. HARDT, 
Vice-President Cashier 


E. E. SHIELDS, W. M. GEHMANN, Jr., 
Assistant Cashier Assistant Cashier 


M. D. REINHOLD, Assistant Cashier 


Travelers’ Letters of Credit Issued. 
Foreign Exchange in all its Branches. 


Invites the accounts of Trust 

Companies, Banks, Bankers, 

Corporations, Mercantile 
Firms and Individuals 








his retirement from that office, to the presi- 
dent of the Chamber of Commerce, the mat- 
ter of having larger banking units and con- 
solidation of smaller banks is discussed. 
While there have been important increases in 
capitalization and several of the larger banks 
show pronounced growth, the fact seems to 
be that there is room for still greater con- 
centration of banking power. 





Lending Power of Trust Companies 

Former Governor Passmore of the Phila- 
delphia Federal Reserve Bank calls atten- 
tion to the fact that Philadelphia has not 
the same advantage as other large cities 
where trust company resources are available 
for commercial business. He this 
point: 

“Unlike Boston, New York, Chicago and 
St. Louis, where trust companies engage in 
commercial business, in Philadelphia virtually 
all the available resources of our trust com- 
panies have been used for loans based upon 
investment securities. Thus the tremendous 
lending. power of trust companies has not 
been available for the requirements of our 
rapidly -expanding industries, but. has been 
invested for the most part in collateral. loans, 
long-term bonds and mortgages. However, 


says on 
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We Are Prepared 


To render efficient and prompt 
service to BANKS, TRUST COM- 
PANIES and CORPORATIONS 
requiring modern financial or fiduci- 
ary facilities in Pittsburgh. We act 
in all trust capacities. Interest paid 
on deposits. 


PITTSBURG TRUST 


CoMPANY 
Pittsburgh, Pennsylvania 
CAPITAL, SURPLUS AND UNDIVIDED 

PROFITS, $3,800,000 








OFFICERS: 
Louis H. GETHOEFER President 
Vice-President 
BERTRAND H. SMYERS. . Vice-Pres. and Trust Officer 
WALDo D. JoNnEs Treasurer 
J. Horace McGInnity 
JOHN W. HoFFMAN Asst. Treasurer 
ALEX T. RowE....Asst. Secy. and Trust Officer 


—fi———s 
Correspondence Invited 











THE 
PROVIDENT 


LIFE AND TRUST COMPANY 
OF PHILADELPHIA, PA. 


Member Federal Reserve System 
FOURTH AND CHESTNUT STREETS 


Casita - 
Surplus and 
Undivided Profits 6,151,733.4 


- $2,000,000.00 





ASA S. WING 
PRESIDENT 


J. BARTON TOWNSEND 
JOHN Way M. ALBERT LINTON 
VICE-PRESIDENTS 


C. WALTER BORTON 
TRUST OFFICER 


SAMUEL H, TROTH 
TREASURER 









the recent entry of many of the larger and 
more active trust companies into the Federal 
system has brought about some change in 
policy, with the result that they now invest 
to some extent in commercial paper and other 
shorter term securities of a liquid character. 
If this change in the type of investments on 
the part of trust companies continues it will 
gradually add to the city’s available commer- 
cial credit facilities. 

“Therefore, based upon the best judgment 
your committee has been able to secure, we 
believe this survey clearly indicates that offi- 
cers of Philadelphia banking institutions are 
now keenly alive to the needs of the business 
community and are extending their facilities 
to meet all proper requirements of industry; 
that a consolidation of institutions with small 
capital would mobilize and concentrate our 
banking power into more useful agencies in 
the financing of our large and growing enter- 
prises, and that the influence of the Federal 
Reserve system in directing the trust com- 
panies toward commercial activities will ma- 
terially increase available credit accommoda- 
tion.” 





James B. Wilson has been elected vice- 
president of the Real Estate Title Insur- 
ance and Trust Company. John H. Fair- 
lamb was appointed assistant treasurer. 








Continued Gains by Philadelphia National 


Although the latest official statements of 
National banks show a general contraction in 
deposits and loans the Philadelphia National 
Bank continues to make new high records. 
Its February 28th statement shows combined 
resources of $194,039,000 with loans, discounts 
and investments of $126,701,000; cash and 
reserve, $12,660,076; due from banks, $25,- 
362,000; exchanges, $8,562,000; acceptances 
and letters of credit, $19,610,000. Deposits 
aggregate $98,820,000, of which $67,938,000 
consist of individual deposits and $30,614,000 
bank balances. Capital is $5,000,000 with sur- 
plus and net profits of $10,555,000. 





The Fourth Street National Bank of Phila- 
delphia reports under date of February 28th 
aggregate resources of $82,716,193, deposits of 
$53,255,001; capital, $3,000,000; surplus and 
profits, $7,682,000. 

The last official statement of the Land 
Title and Trust Company of Philadelphia 
shows resources of $27,759,197; deposits, $16,- 
692,000; trust funds, $47,321,000, and corpo- 
rate trusts of about $138,400,000. 





New CastteE.—The Peoples Savings and 
Trust Company has been organized. A. Green, 
presidest, and Charles C. Duff, secretary. 
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THE FEDERAL TITLE AND TRUST CO. 


BEAVER FALLS, PA. 





Capital, Surplus and Profits - - - - - $255,000.00 








C.4W. KLEIN, President 
MAX, SOLOMON, Vice-Fres. 


Fidelity Trust Company ,Growth , During 
Past Decade 


In presenting the last annual report of the 
Fidelity Trust Company of Philadelphia the 
president, Mr. William P. Gest, sketched the 
growth of the company during the past ten 
years which has been the most active period 
in the history of the company since it began 
business over half a century ago in 1866, The 
comparisons are presented by Mr. Gest as 
follows: 

On January 31, 1911, the capital stock was 
$2,000,000, the surplus $10,000,000 and the un- 
divided profits $861,702. On January 31, 1920, 
these figures were as follows: Capital stock, 
$5,000,000, an increase of $3,000,000; surplus, 
$16,000,000, an increase of $6,000,000; undi- 
vided profits, $487,992; showing a net increase 
in the capital, surplus and undivided profits 
of $8,626,290. This increase has been attained 
after paying out in dividends the sum of 
$9,360,000 and special compensation to em- 
ployees aggregating $235,762. 

During the same period of ten years the 
trust department shows a large increase in 
the amount of trust estates. On January 31, 
1911, the total amount of real and personal 
property in charge of the company was $137,- 
519,235; on January 31, 1920, $243,451,309; 
showing an increase for ten years of $105,- 
932,074. 

Reviewing the business of the company 
during its last fiscal year President Gest re- 
ported net earnings for the year ending Janu- 
ary 31, 1920, amounting to $1,661,131, out of 
which was paid four quarterly dividends of 
6 per cent. each on $5,000,000 capital amount- 
ing to $1,200,000. To allow for depreciation 
in the market value of securities there was 
charged off the sum of $800,902 to undivided 
profits. Employees of the company, except 
officers, received the usual additional com- 
pensation of 10 per cent. on their salaries 
and an additional distribution of 10 per cent. 


OFFICERS 


W. W. POTTS, Secretary and Treasurer 
W. F. WAXENFELTER, Ass’t Sec’y and Treas. 

















Aiter all charges and expenses the undivided 
profits stood at $487,992 at the close of the 
fiscal year. 

The following directors were elected at the 
annual meeting: Henry W. Biddle, William 
P. Gest, Edward Walter Clark, John S. 
Jenks, Jr., Charlemange Tower, Edward T. 
Stotesbury, Morris R. Bockius, G. Colesbury 
Purves, Samuel T. Bodine, Jonathan C. Neff, 
Sidney F. Tyler, Daniel B. Wentz, Joseph E. 
Widener. 


Official Advancements at Commercial 
Trust Company 

A number of changes in the official roster 
were made at the last annual meeting of the 
Commercial Trust Company of Philadelphia. 
H. W. Stehfest, formerly vice-president and 
treasurer, was elected vice-president and re- 
lieved of the active duties of treasurer. Mark 
Wilcox, formerly assistant treasurer, was 
elected treasurer; Henry C. Gibson and J. W. 
Mercur, Jr., former assistant secretaries, were 
made assistant treasurers. 

Net earnings for the past year increased 
nearly $60,000. The official statement of last 
December 31st shows total resources of $29,- 
439,000; trust funds, $21,724,000, and cor- 
porate trusts of over $435,000,000. 





First Philadelphia Bank to Exercise Trust 
Powers 

National banks in Philadelphia have been 
reluctant to avail themselves of the privilege 
afforded by the Federal Reserve Act to exer- 
cise trust powers and up to recently not a 
single National bank in this city had applied 
for such powers. The first National institu- 
tion to enter the field in this city is the 
Ninth National Bank, which was recently 
granted letters of administrator to the estate 
of the late Ralph L. Pearson, who died intes- 
tate, leaving an estate valued at $100,000. 
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$100,000 or $1,000,000— 


N a business of $100,000 your dividends are 
on a business of $1,000,000 your 
dividends are so much more—which is it to be? 


Ordinary methods bring ordinary results; modern, progressive 
methods bring progress—and progress brings profits—bigger 
Collins Service is the embodiment of 
methods for Financial Business Extension. 





PHILADELPHIA gi! 








Which ? 


progressive 
Information gladly 


Service 


PENNSYLVANIA 








Girard National Bank of Philadelphia 

Following an addition of $1,000,000 to sur- 
plus account during the past year the Girard 
National Bank of Philadelphia shows further 
marked gain in surplus and net profits in its 
latest statement of February 28th to a total 
of $6,831,359 as compared with $6,577,899 in 
its previous report. Resources aggregate 
$102,779,390, including loans and investments 
of $75,447,000; cash and reserve, $5,329,071; 
due from banks, $14,450,929; exchanges, 
$1,480,744; acceptances and letters of credit, 
$5,899,125. Deposits aggregate $63,012,000, 
with capital of $2,000,000. — 





Franklin National Bank of Philadelphia 


Aggregate deposits of $54,468,788 are shown 
in. the February 28th official statement of the 
Franklin National Bank of Philadelphia, with 
capital of $1,000,000,- surplus $4,000,000, and 
undivided profits of- $808,602. Resources 
total $73,125,000, including loans and discounts 
of $51,701,925+- cash and reserve $5,201,654; 
exchanges $4,218,000- and due from banks 
$11,207,600. 


C.. Addison. Secele: oe has succeeded the 


late -Henry E. Woodman as-president of the 
Franklin Trust Company. 





Philadelphia Reserve Bank Urges Sound 
Business Judgment 

In reviewing the business and financial situ- 
ation in the district the Federal Reserve Bank 
of Philadelphia says: 

“There cannot be any long continuation of 
price advances combined with increased pur- 
chasing unless production can at the same 
time be made larger. While admitting the 
need for many commodities, the plea is made 
for the use of sound common sense and busi- 
ness judgment in filling only the more urgent 
needs at this time. The year 1919 was marked 
by a readjustment of industry to a peace 
basis, uncertainty early in the year, and many 


‘labor troubles which combined to hold back 


production. Our industries can produce a 
very fair supply for all, but they cannot be 
expected to overcome immediately the short- 
ages due to war and extravagant purchas- 


ing.” 





The Provident Life and Trust Company re- 
ports resources of $117,204,000; trust funds, 
$81,022,682, and corperate trusts over $61,000- 


000. -. 


The Real Estate. Title bi cenane & Trust 
Company - reports resources of $9,506,000; 
trust funds, $18,806,000, and wiecinaed trusts 
nearly $38,000,000.. 


























Aldine Trust Co 
ee gL Os oe ae 
Central Trust & Savings 
Chelten Trust Co 


WR RNN RENIN RN ooo trp oic goo ipleacs. SC gcesdod whee oa, 65-2 
Columbia Ave. Sav. Fd., Safe Dep. T. & T... 


Commercial Trust 
Commonwealth Title Ins. & Trust... 
Continental Equitable Trust. 
Empire Title & Trust Co. ware 
Excelsior Trust & Saving SE elaine 
Federal Trust Co 

Fidelity Trust. 


2 6:0 8 WO 0) 08 0,0 ee aw Wee 


Finance Co. of Pennsylvania, 1 ist WRN cts irons ere 


Finance Co. of Pennsylvania, 2d pfd.. 


Frankford Trust Co......0eeseceeseceeee) 


Franklin Trust Co. 
ag se n Trust. 
Girard Ave. Title & Trust. 
Ren RIG RO ts cds 4.10 os aps Go Save 
Guarantee Trust & Safe Deposit 
Haddington Title & Trust Co 
Hamilton Trust Co. 
Holmesburg Trust Co. 


Industrial Trust, Title & ans ings. . oem 


Integrity Title Ins. Tr. & Safe vid %- 
Kensington Trust Co. ‘ : 
Land Title & Trust Co. 

Logan Trust Co. 

Liberty Title & Trust Co. 

Manayunk Trust Co.. Eni rh cae 
Market St. Title & Trust Co 


Merchants’ Union Trust......4-.-.45.<.. 


Mutual Trust Co... 
Northern Trust Co 
North Philadelphia Trust Co 
Northwestern Trust Co 
Pelham Trust Co. 


Penn. Co. for Ins. on Lives & Grant. Ann.... 
RMI BONN goal! scolk-ace ip dk x 6a be wwe 


Philadelphia Trust Co 
Provident Life & Trust Co. of Phila. 
Real Estate Trust Co., Com....... 


Real Estate Trust Co., Pfd................ 


Real Estate Title Ins. & Trust Co: 


Tacony Trust Co 
Tioga Trust Co 
United Sec. Life Ins. & Trust Co 
Wayne Junction Trust Co......... 


West Mand Trust Co.............2..0cecee 


West Philadelphia Title & Tr. Co 
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CONDITION OF PHILADELPHIA TRUST COMPANIES 


MANN NMNNS SMI os ocr he 617 9 Gon igs Sse! mck’ S05 Gems 
Te OERS TBO, .. «so 6. «bn g av ep ele bes 


Surplus and : 
Undivided Deposits 


Profits Feb. 28, Last 
Capital Feb. 28, 1920 1920 Par Sale Date 
$385,700 $319,672 $1,656,352 100 160 2-11-20 
125,000 82,089 1,304,036 50 35 1-17-17 
750,000 618,260 11,212,799 50 84 1-21-20 
200,000 165,548 2'777.392 2 100 140 1-21-20 


300,000 385,897 4,891,247 50 112 10-22-19 
400,000 595,561 4,191,240 100 20014 7-25-19 


2,000,000 3,185,611 20,557,367 100 309 1-28-20 


1,000,000 1,619,767 8,006,585 100 235% 1-21-20 
1,000,000 1,311,718 10,045,586 50 102% 2-18-20 


156,575 64,342 939,403 50 23% 12-24-19 
300,000 152,393 2,659,472 50 65 2— 4-20 
125,000 131,493 3,301,240 100 125 7-18-17 
5,000,000 17,060,406 29,651,988 100 500 1-21-20 
1,470,000 2,320,441 1,544,834 100 104 9-17-19 
1,530,000 Socaeste ana cadcceeens. Le Hee 9-17-19 
250,000 516,560 5,336,205 50 174 1-28-20 


1,000,000 612,694 9,372,448 100 15544 5-21-19 
1,000,000 1,140,713 9,269,261 100 220 12-10-19 
200,000 178,103 1,856,482 50 75% 7-30-19 


-. 2,500,000 8,691,859 46,856,175 100 80214 12- 3-19 


1,000,000 600,744 8,515,730 100 12734 2-11-20 


125,000 88,949 2,471,143 100 121 12-18-18 
200,000 260,710 2 "177,8 I23 100 160 7- 3-17 
125,000 103,421 879,221 50 6544 6-18-19 


500,000 1,336,055 7,133,696 50 18844 5- 7-19 
500,000 . 1,739,846 8,352,107 50 246 11- 5-19 
200,000 281,209 8,084,058 50 6014 10-18-10 


2,000,000 5,991,374. 16,693,022 100 502 10-22-19 


1,000,000 450,269 8,225,044 100 145 2-11-20 
500,000 555,610 2,924,682 50 104 2-25-20 
250,000 281,759 2201 '937 25 96 1-21-20 


249,950 358,289 6,083,835 50 190 10—- 8-18 
1,000,000 179,967 2,243,006 100 60 12-24-19 


438,043 121,339 2,152,880 50 38 1-28-20 
500,000 2,243,917 9,196,222 100 500 1— 4-20 
250,000 557,060 5,199,903 50 201 1-14-20 
150,000 633,648 7,147,577 50 302 6-18-19 
150,000 111,658 1,328,339 100 121 12-17-19 
2,000,000 5,420,105 34,982,724 100 580 2— 4-20 
634,450 101,000 . 2,750,392 50 4534 2- 4-20 
1,000,000 5,320,884 22,963,831 100 600 2— 4-20 
2,000,000 6,151,733 11,588,620 100 426 2-18-20 
. 1,319,600 692,694 6,513,749 100 35 7-30-19 
SEEN |. ving Dice ais: wom, «aly Sin 100 97 10-29-19 


1,000,000 2,361,379 5,651,347 100 403 10-15-19 
400,000 262,305 3,406,519 50 6214 8- 7-18 


250,000 116,856 2,293,086 50 121 2— 4-20 
150,000 203,493 1,997,600 100 240 4— 8-14 
125,000 61,361 1,252,867 50 102 1-28-20 
1,000,000 1,094,777 1,858,264 100 101 7-23-10 
160,000 67,346 1,353,922 100 80 12-24-19 

. 2,000,000 1,942,700 9,143,600 100 160 12-17-19 
500,000 624,823. 6,240,488 50 150 1— 7-20 





President Samuel F. Houston reports the ~- Walter: H. Lippincott has been elected 
profits of the Guarantee Trust: & Safe De- president of the Logan ‘Trust ‘Company, suc- 
posit Company for the past fiscal year at ceeding Rowland Comly, who becomes chair- 


$135,207. with trust department assets: 


in- man of the board. E. Clarence Miller has 


creased to $19,635,000 and corporate trusts been elected vice-president. Mr. Lippincott 
of $87,837,000... The company has secured the has been a director of the trust company for 
property at 1415 Chestnut street for additional some time and is a member of the banking 


safe deposit vaults. 


firm of Bioren & Company. 


The Northern Trust Company is trustee of President Charles W. Rueter of the Tioga 
a trust fund of $700,000 left by the late Trust Company is chairman of a commi‘ttee 
Thomas Skelton Harrison. for the improve- which is organizing the’ new North Phila- 


ment of civic conditions in Philadelphia. 


delphia, National Barik. 
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Boston 


Special Correspondence 
Inspection of Stock Ledgers 


A decision has been rendered by Judge 
Braley in behalf of his associates of the 
Massachusetts Supreme Court which not 
only gives the holder of a single share of 
stock in a corporation the right to inspect 
stock and transfer books of a corporation, 
but also to make copies and transcripts of 
the lists of stockholders. Heretofore, 
statute 1903, chapter 437, section 30 of the 
Massachusetts laws relating to examination 
of stock and transfer books of domestic 
corporations was construed to afford that 
privilege only in the discretion of the 
court and not as an absolute right. The 
Braley interpretation removes such _ re- 
straints and any holder of a single share 
of stock may now have full access and make 
lists from such records. The decision is 
based upon petition for writs of manda- 
mus instituted by George C. Shea, dealer in 
investment securities, who owned one share 
of stock of Nonquitt Spinning Company. He 
was refused the privilege of making a writ- 
ten memoranda regarding the contents of 
the corporation’s stock ledger and trans- 
fer books. 


The decision is of importance to trust 
companies which keep the transfer books 
and stock ledgers for numerous corpora- 
tions. The decision is one that offers op- 
portunity for abuse of the privilege of in- 
spection. In New York State a law was 
enacted some years ago which gave holders 
of one share of stock the right to examine 
and make transcripts. The result was that 
numerous crooks and others temporarily se- 
cured possession of a share of stock in order 
to obtain lists of stockholders which were 
hawked about or used for illicit purposes. 
The selling of such lists became a regular 
business. Through the activity of trust 
companies a modification of this law was 
secured two years ago which provides that 
a stockholder must be a stockholder of 
record for at least six month before he can 
have access of books. Where a stockholder 
owns at least 5 per cent. of the stock of a 
corporation he also has that privilege. 





Governor Coolidge of Massachusetts has 
appointed Joseph C. Allen, vice-president 
of the Union Trust Company of Spring- 
field, as Commissioner of Banks in place 
of Augustus L. Thorndike, resigned. 


American 
Trust Company 


Member Federal Reserve System 


50 State Street BOSTON 


Chartered 1881 


Capital - - $1,000,000. 
Surplus (earned) over 2,500,000. 
Total Resources - 26,000,000. 


ACCOUNTS INVITED 


BUNKER HILL BRANCH—City Square, Charlestown. 





Taxing Gains in Exchange of Stocks 

The Supreme Court of Massachusetts has 
decided that the State authorities may tax 
any excess of gains over losses that might 
accrue in an exchange of stock in an old 
corporation for stock in a new corporation. 
The court held that the stock obtained 
through exchange in the case under review 
was different in kind and in degree and as 
such constituted a sale for taxation pur- 
poses. “Whether the disposal,” says the de- 
cision, “of the stock in the old company be 
treated as a sale or not, there seems to be 
no escape from holding that the procure- 
ment of the new stock in the new corpora- 
tion was a purchase.” 





Strong Position of Old Colony Trust 
Company 

The magnitude of the business conducted 
by the Old Colony Trust Company of Bos- 
ton is reflected in the February 28th finan- 
cial statement of the Company. Resources 
aggregate $162,514,661 which embraces 
loans of $107,166,068; cash and due from 
banks $21,528,000; acceptances $15,958,000; 
investments $13,090,000, and exchanges of 
$1,954,000. Deposits aggregate $122,840,000 
with capital amounting to $7,000,000, sur- 
plus and undivided earnings $10,191,000. 


Ny 





~ 
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The Oldest Trust Company in Boston 
In Business Over Forty-Eight Years 


Capital, $1,000,000 


Surplus and Profits over $3,000,000 


Trust Funds over $60,000,000 
MEMBER OF FEDERAL RESERVE SYSTEM 
Send for our new booklet ‘‘ Wills and Trusts ’’ 


Your clients visiting Boston may have the advantages of 


our financial and fiduciary service upon being referred to us 
JAMES R. HOOPER, PRESIDENT 


ARTHUR ADAMS, VICE-PRESIDENT 
ROGER PIERCE, VICE-PRESIDENT 
FREDERICK P. FISH, VICE-PRESIDENT 
FREDERICK W. ALLEN, TREASURER 
CHARLES E. NOTT. Secretary 
ORRIN C. HART, Trust OFFicer 


EDWARD B. LADD, ASSISTANT TREASURER 
RAYMOND MERRILL, ASSISTANT TREASURER 
JOHN W. PILLSBURY, ASSISTANT TREASURER 
Leo WM. HUEGLE, AssisSTANT SECRETARY 
ARTHUR F. THOMAS, ASSISTANT TrusT OrFricer 
SEWALL E. SWALLOW, ASSISTANT TRUST OFFICER 


GEORGE H. BOYNTON, MANAGER SAFE DEPOSIT VAULTS 


NEW ENGLAND TRUST COMPANY 


135 DEVONSHIRE STREET 


BOSTON MASSACHUSETTS 


Capitalization 

The prestige commanded by the First 
National Bank of Boston as one of the 
largest National banks in the United States 
will be further enhanced with a proposed 
doubling of its $7,500,000 capital. At a re- 
cent meeting of the directors the plan of 
increase was approved which will give the 
First National combined capital, undivided 
profits and surplus of $36,000,000. The Feb- 
ruary 28th official statement of the bank 
showed in addition to present capital of 
$7,500,000 the amount of $18,000,000 credited 
to surplus and $2,679,000 to undivided pro- 
fits. Aggregate resources on the same date 
amounted to $213,551,000 with loans and dis- 
counts of $118,665,000; acceptances $25,904,- 
ooo; U. S. Government securities $4,942,000; 
other bonds and securities $7,526,000; cash 
and due from banks and exchanges $26,160,- 
000 and due from foreign banks $10,396,000. 
Demand deposits total $105,755 ,000. 





Deputy Bank Commissioner Charles W. 
Levi has resigned his official connection to 
become active vice-president of the Tre- 
mont Trust Company of Boston. Thomas J. 
Boynton will also resign as United States 
District Attorney to assume a vice-presi- 
dential chair at the Tremont Trust Co. 


First National of Boston to Double 





Increased Capital for Worcester Bank 
and Trust Company 


Having the distinction of being the larg- 
est trust company and commercial bank- 
ing institution in New England, outside of 
Boston and Providence, the Worcester Bank 
and Trust Company will still further 
strengthen its leading position by an in- 
crease in capital from $1,250,000 to $1,500,- 
ooo. Through the issue of 2,500 additional 
shares of stock at $200 a share there will 
also result an increase in surplus and un- 
divided profits from $855,000 to $1,105,000. 
The assets of the commercial department 
of the company aggregated on a recent date 
over $33,000,000, while the trust depart- 
ment has assets of over $6,000,000. The 
Worcester Bank and Trust Company is 
affiliated with the Federal Reserve system 
and is also trustee under the Worcester 
County Charitable Foundation. 


The officers are William D. Luey, chair- 
man of the board; John E; White, presi- 
dent; Henry P. Murray, vice-president; 
Samuel D. Spurr, vice-president; Charles A. 
Barton, vice-president; Samuel H. Clary, 
vice-president and trust officer; Alvin J. 
Daniels, treasurer; Bertice F. Sawyer, sec- 
retary; Frederick M. MHedden, cashier; 
Charles F. Hunt, auditor. 











326 TRUST. COMPANIES 





COTTON—WOOL—GRAIN 


are three commodities in which New England 


is largely interested. Business resulting from 


the handling of these commodities is solicited. 


THE First NATIONAL BANK OF BOSTON 


CAPITAL, $7,500,000 


SURPLUS AND PROFITS, $21,000,000 


DEPOSITS, $179,000,000 





Spokane and Eastern Trust Co. 
SPOKANE, WASHINGTON 
Incorporated 1890 





Resources - - $17,000,000 


Special attention given to collections. 
All Trust Company business solicited. 
Mortgages on improved property at lowest 


rates. 
Investment ecuiliies bought and sold. 


















ESTABLISHED 1887 


BIRMINGHAM TRUST & 


SAVINGS COMPANY 
BIRMINGHAM, ALABAMA 
Capital, $500,000.00 
Surplus (Earned) $650,000.00 


A. W. SMITH, President. 
TOM O. SMITH, Vice-President. 


* N, Assistant Cashier. 
E. W. FINCH, Assistant Cashier. 
Direct connections with the strongest Banks through- 
out the South. Send us your Collections. 





Title Insurance and 
‘Trust Company 


—is the oldest trust company 
in the Southwest 


—_ 
. 


ee 
~ een ill 


Paid in capital and 
surplus, 
$2,600,000.00 


Trust assets, 
$50,000,000.00 
(No deposits) 


Spring Street | 
at Fifth 


Los Angeles | 
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Commonwealth Trust Company 


BOSTON 
30 Congress Street 


88 Summer St. 


1199 Washington St. 


105 Causeway St. 








GEORGE S. MUMFORD, 
ARTHUR P. STONE, - 


President 


Vice-President and Treasurer 


WALDRON H. RAND, Jr., Vice-President and Secretary 


STEPHEN W. HOLMES, - 


Vice-President 








Deposits, $30,000,00 
Modern Safe Deposit Vaults 


TUCO CE 


Interest on Savings Deposits 


Massachusetts Bank Commissioner Thorn- 
dike, after a conference with representatives 
of a number of trust companies announced 
changes in the bill suggested by him to pro- 
tect savings deposits. The new bill would 
require investment boards of trust com- 
panies to certify that interest paid on sav- 
ings deposits has been earned and collected 
ior the period covered by the payments; 
that members of such investment boards 
be prohibited from borrowing for them- 
selves from such funds in their care and 
that the pass books for deposits, be certi- 
fied at least once every three months. 





New Decision as to Liability of Bank 
Directors 

Under a recent decision rendered by the 
United States Supreme Court based upon 
suit for recovery of money misappropriated 
by an employee of a National bank at Cam- 
bridge, Mass., ten years ago, it is held that 
directors of a National bank are responsible 
for action of employees in the matter of 
thefts as well as for losses sustained by 
poor investments. Former Governor Bates, 
as receiver for the bank, brought suit against 





pone 








the estate of the late Edwin Dresser, who 
was president of the bank at the time of 
the theft. This estate was appraised at 
$1,500,000. The Supreme Court holds that 
the Dresser estate is liable to the amount 
of $325,000 of the amount stolen with in- 
terest accrued, that sum covering the de- 
ficit due to depositors. 


New Vice-President for First National Bank 
of Boston 

The First National Bank of Boston has 
enlisted the services of Charles E. Spencer, 
Jr., for the last two years one of the deputy 
collectors of the Federal Reserve Bank of 
Boston, as one of its vice-presidents. Pre- 
vious to his coming to the Federal Reserve 
Bank Mr. Spencer was treasurer of the 
Colonial Trust Company of Waterbury, 
Conn., and before that was successively 
with the National Bank of Commerce of 
New York, National Bank of Commerce in 
Kansas City and the Trust Company of 
America, which is now the Equitable Trust 
Company in New York. Last year he.spent 
considerable time in Europe studying condi- 
tions there on behalf of the government. 


MI 


PITT 











328 TRUST COMPANIES 





Worcester, Mass. 
Member Federal Reserve System 








- 1 BERTICE F. SAWYER, Secretary 
CHARLES A. BARTON, Vice-President FREDERICK M. HEDDEN, Cashier 
SAMUEL H. CLARY, Vice-Pres. and Trust Officer CHARLES F. HUNT, Auditor 






Capital, $1,250,000 Surplus and Undivided Profits, over $850,000 
Largest Commercial Bank in Massachusetts Outside of Boston 








Worcester Bank & Trust Company 


JOHN E. WHITE, President WILLIAM D. LUEY, Chairman of the Board 
HENRY P. MURRAY, Vice-President ALVIN J. DANIELS, Treasurer 
SAMUEL D. SPURR, Vice-President 


Commercial Department, Assets over $33,000,00C Trust Department, Assets over $6,000,000 


WILLIAM SCHALL JOHN HANWAY FRANK M. WELTY 


CARL MULLER EDWARD S. PAINE 


William Schall & Company 





Members New York Stock Exchange 


45 William Street, New York 


Foreign Exchange Letters of Credit Collections 


and Cable Transfers Commercial and Travelers Foreign and Domestic 





CONDITION OF BOSTON TRUST COMPANIES 


Furnished by L. Sherman Adams, Member of Boston Stock Exchange, Specializing in Bank, 
Mill and Industrials Securities 


Surplus and Assets 
Undivided Savings 
Profits Deposits Department Book 

Capital Nov. 17,1919 Nov. 17,1919 Nov. 17, 1919 Value Bid 
American Trust Co............. $1,000,000 $2,659,100 $24,654,346  .......... 365 400 
eee eb Le 600,000 1,468,222 18,515,120 $356,387 335 325 
*Boston Safe Deposit & Tr. Co.... 1,000,000 3,307,331 PUTS SS ren 435 ie 
Charlestown Trust Co.......... 200,000 53,936 1,415,238 1,635,748 135 135 
Columbia Trust Co............. 100,000 75,422 1,055,511 763,485 170 155 
Commonwealth Trust Co....... 1,000,000 1,069,758 25,266,718 4,658,378 208 190 
*Cosmopolitan Trust Co........ 400,000 434,850 7,638,399 5,434,495 220 210 
*Dorchester Trust Co.......... 300,000 125,560 2,753,715 4,284,204 145 125 
*Equitable Trust Co........... 500,000 222,402 3,169,336 246,715 145 145 
Exchange Trust Co............. y 571,633 6,860,934 7,183,091 215 135 
ye SE TS 6 1,000,000 377,979 10,053,989 4,643,633 127 140 
PR BENE NGOs. 3... as dessa 2,777,000 765,729 9,745,286 4,057,766 143 120 
*Hanover Trust Co............ 200,000 52,732 2,492,409 941,637 130 120 
Riyals Park Teust Co........... 200,000 63,201 1,399,000 957,964 140 115 
Oe OS Saree 200,000 63,948 607 ,647 294,289 127 cen 
International Trust Co......... 1,500,000 2,313,033 23,000,358 3,114,508 254 350 
*Jamaica Plain Trust Co....... 200,000 33,710 809,105 960,034 116 127 
eS 6 200,000 380,808 4,638,662 1,367,980 290 275 
peereet aeust 0... .........5... 400,000 152,517 2,015,692 1,384,024 140 130 
*Massachusetts Trust Co....... 500,000 471,812 8,989,992 5,111,138 220 175 
Metropolitan Trust Co......... 500,000 537,840 7,727,778 1,609,528 - 210 190 
*New England Trust Co........ 1,000,000 3,350,167 LO  € | a arias 400 400 
Old Colony Trust Co........... 7,000,000 9,997,091 131,893,916 13,223 240 287 
*Prudential Trust Co........... 200,000 55,406 2,479,810 871,836 135 115 
ee ate 200,000 40,228 344,477 211,595 121 120 
South Boston Trust Co......... 200,000 71,875 1,410,349 1,900,449 135 190 
*State Street Trust Co.......... 2,000,000 3,213,691 pk eee 251 230 
*Tremont Trust Co............ 200,000 113,191 5,139,000 5,049,051 180 135 
*United States Trust Co........ 1,000,000 1,209,555 10,292,426 5,689,492 230 250 
Winthrop Trust Co............. 100,000 33,556 528,381 162,296 135 125 


*Stocks must be offered to Directors before sales can be made elsewhere. 


Ask 
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The MEASURE of a | 
COMMERCIAL CENTER 


|: THE DISTRICT commercially trib- 


utary to CHICAGO are 13,599 banks; 
within a night’s ride there are 10,000. 





THESE THOUSANDS OF BANKS attest 
the activity of the productive MIDDLE 
WEST where the yields of farm and field are 
supplemented by those of forest and mine, of 
workshop and factory. 





| 

| 

| THROUGH CLOSE ASSOCIATION 
| with thousands of these banks and with thou- 
| sands of merchants and manufacturers in this 
| productive section, THE CONTINENTAL 
| AND COMMERCIAL BANKS participate 
| 

| 

| 


MITT HTT 


in vitalizing the credit created by the business 
activity of this section and in making it of use 
to the entire nation. 


The comprehensive service of the Continental 
and Commercial Banks is told in a booklet 
which will be sent on request. 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO 


RESOURCES MORE THAN 500 MILLION DOLLARS H 
al 
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Chicago 
Special Correspondence 


Warnings Against Continued Extravagance 
and Inflation 


Expectation of liquidation of staple com- 
modities, price and credit contraction or ease- 
ment of the public habit of extravagance, have 
not materialized in this section of the coun- 
try. Manufacturers and merchants handling 
luxuries still report the greatest demand on 
record. Food and commodity prices persist 
in the upward trend with only slight reces- 
sions here and there. The Chicago Reserve 
Bank also reports no relaxation in the pres- 
sure for additional credit as indicated by bor- 
rowings from member institutions. The con- 
solidated statement of condition of the Na- 
tional banks of Chicago as of February 28th 
shows expansion of $23,000,000 in loans for 
ten of the larger banks while deposits fell 
off $18,000,000 as compared with December 
31st statements. Among the trust companies 
and State banks loan expansion is still more 
pronounced with an increase of $48,000,000 
for twenty-one institutions. The ten Na- 
tional banks show a decrease of $25,000,000 
in cash resources and the 21 State institutions 
$9,000,000 decrease. 


In its warning against continued extrava- 
gance the Chicago Federal Reserve Bank, 
which recently issued an edict against any of 
its male employees getting married on a sal- 
ary of less than $125 a month, says: 


“With the financial markets reflecting the 
accumulated burdens of the last five years, 
with security values quoted on the established 
exchanges readjusting to higher money rates, 
and with foreign exchange sinking to un- 
precedented levels, is it not surprising that 
there should be apprehension?” the report 
says. “This is particularly noticeable in ad- 
vices from the producing centers, although 
there is indicated a continuation of activity 
in practically all lines of industry. Buying 
power, so greatly increased during and subse- 
quent to the war period, is still manifesting 
itself as an offset against the depressing in- 
fluences at work in the money market.” 


No Money for Extravagant Building 
Operations 


Some straight-from-the-shoulder argument 
is presented by Mr. Melvin A. Traylor, presi- 
dent of the First Trust and Savings Bank of 
Chicago, in regard to the credit situation. 


COMPANIES 








Chicago Trust 
Company 


former name 


Chicago Savings Bank and Trust Co. 


HE facilities of our Trust De- 

partment are at the disposal of 

banks and bankers for the handling 
of all fiduciary matters. 


Both active and inactive accounts 


solicited, 3% interest being paid on 
dormant deposits. 


Personal interviews or correspond- 
ence cordially invited. 


DEPARTMENTS 
Commercial Savings 
Bond Trust 


Real Estate Loan Safe Deposit Vaults 
Drafts and Foreign Exchange 





Capital - - 


$1,000,000.00 








“I will not lend,” he says, “to these people 
who want money to tie up in extravagant 
building operations, in moving-picture shows, 
etc.; on value for property double those of or- 
dinary times. They will make money for a 
time, but later on, be it even five years hence, 
they will find rentals far below the present 
levels, and a lot of them will go broke. It 
is not true that there is lack of space for the 
people that are moving into Chicago or have 
long been living here. There is plenty of 
room. The trouble is that a family that has 
lived in four rooms and has lighted those 
rooms with kerosene, now wants something 
altogether better because that family has made 
some money in the last few years. They have 
a perfect right to seek better conditions of 
living, but the country as a whole must re- 
treat from its present extravagant method of 
life or we shall have a grand panic.” 


The Chicago Trust Co. reports total resources 
$13,866,000, deposits $11,111,000, capital $1,000,- 
000, surplus and undivided profits $452,372. 
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CHICAGO 


Developed through the growth and experience of more than half a century 


The First National Bank of Chicago 


James B. Forgan, Chairman of the Board — Frank O. Wetmore, President 


and the 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board — Melvin A. Traylor, President 


offer a complete financial service, organized and maintain- 
ed at a marked degree of efficiency. Callsand correspon- 
dence are invited relative to the application of this service 
to local, national and to international requirements. 


Combined resources over $300,000,000 








Official Statements of Leading Banks and 
Trust Companies 

The Merchants Loan & Trust Company re- 
ports under date of February 28th aggregate 
resources of $154,903,000 with deposits of 
$95,517,000. Capital is $5,000,000, surplus 
$9,000,000 and undivided profits $1,160,550. 
Letters of credit and acceptance liabilities 
total over $19,400,000. 

The Northern Trust Company reports re- 
sources of $52,485,000, with deposits of $43,- 
139,000. Capital is $2,000,000, surplus $3,000,- 
000 and undivided profits $887,614. 

The Continental and Commercial National 
3ank and the associated Continental and 
Commercial Trust and Savings Bank report 
combined deposits of $415,285,454. The Na- 
tional bank has resources of $442,079,000 with 
deposits of $339,965,000; capital $21,500,000, 
surplus $12,500,000 and undivided profits $4,- 
684,000. The trust and savings bank has re- 
sources of $86,609,000 and deposits of $75,- 
320,000. =. 

The First National Bank and the allied 
First Trust and Savings Bank of Chicago 
have combined deposits of $284,998,000. The 
First National reports resources of $303,755,- 
000, deposits of $207;480,000. Capital $10,000,- 
000, surplus $12,000,000 and undivided profits 


$3,218,000. The First Trust has resources of 
$101,141,000; deposits, $77,518,000; capital, 
$5,000,000; surplus and undivided profits, 
$7,252,000. 





Harris Trust’s Successful 
Fund 

It is interesting to note in view of the in- 
creasing number of banks and trust com- 
panies which have adopted profit-sharing 
plans, that the Harris Trust and Savings Bank 
of Chicago has developed its fund to an ex- 
ceptional stage of success. This trust com- 
pany was one of the first Chicago institutions 
to adopt this co-operative idea. The last an- 
nual report of the trustees of the Employees’ 
Savings and Profit Sharing Fund shows that 
the bank has contributed $134,711 to the fund 
since 1916, while the employees have con- 
tributed $50,743. There is now to the credit 
of each employee $41.83 for each $100 that 
he or she has contributed to the fund. 


Profit-Sharing 





Mr. M. A. Traylor, president of the First 
Trust & Savings Bank presided as chairman 
over a recent meeting of the newly appointed 
committee of the American Bankers’ Asso- 
ciation to revise the constitution of that. or- 
ganization. 
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120 S. King St. 








A Well Trained Trust Company Officer 


Howard S. Camp, who was elected cashier 
of the Central Trust Company of Illinois, of 
Chicago, last October, has negotiated the 
whole gamut of bank and trust company ex- 
perience during his successful career. He was 
born in Bushnell, IIl., in 1885, and is the son 
of Thomas Benton Camp, who was States 
Attorney of McDonough County and after- 
ward editor of the Peoria Herald Daily 
Transcript. Mr. Camp’s family migrated to 
Macomb where he received his early educa- 
tion and at the time of the opening of the 
Central Trust in 1902 he became a member of 
President Dawes’s staff as office boy and mes- 
He next handled the New York let- 


senger. 


Howarp S. Camp 
Cashier Central Trust Co. of Illinois, Chicago —- 
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The oldest and largest Trust Company in 


HAWAII 


Twenty-one years’ oxperience. 
in trust $30,000,000- 


Authorized by law to act in any Trust Capacity- 
CORRESPONDENCE INVITED 


Value of real and personal property held 


HAWAIIAN TRUST COMPANY, LTD. 
Honolulu, T. H. 











ter, then transit department matters, then 
country books, assisted the note teller, became 
general bookkeeper, auditor, assistant cashier 
in 1911 and cashier last October. Mr. Camp 
is the virile type of young bank executives, 
of whom the Middle West is rightfully proud. 





Key to Individual Income Tax Return 


As a sort of beacon light “amidst the en- 
circling gloom” the Central Trust Company 
of Illinois has provided its patrons and 
friends with a first-aid pamphlet in making 
out income tax statements. It is in the form 
of a “Key to Individual Income Tax Returns” 
containing examples of how to make out re- 
turns from different angles. It is compiled 
from the income tax law of 1918, U. S. 
Treasury decisions, Government and depart- 
ment regulations. 

Chicago Brevities 

Earnings of Chicago banks and trust com- 
panies averaged during the past year from 
1 to 18 per cent. over the returns for 1918 
owing to higher rates of interest obtained. 
Among the leaders were the Corn Exchange, 
Continental Banks, First, Merchants Loan & 
Trust, Northern Trust and Union. 

Earnings of the Federal Reserve Bank of 
Chicago last year aggregated $12,012,000 and 
expenses $2,548,000. 

Reports of the merger of five trust com- 
panies located in the “loop district” have 
been officially denied. 

Roger K. Ballard has been appointed mana- 
ger of the bond department of the Illinois 
Trust and Savings Bank, succeeding William 
L. Ross, who resigned to enter business for 
himself. 

The bond department of the Continental 
and Commercial Trust and Savings Bank is 
offering $750,000 Campbell, Wyant & Cannon 
Foundry Company, first mortgage 7 per cent. 
bonds due March, 1922 to 1925 and $13,000,000 
Chicago By-Product Coke Company first 


mortgage 7 per cent. serial gold bonds. 
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St. Louis 


Special Correspondence 


Correcting Misapprehension Regarding 
Mexico 

The St. Louis Chamber of Commerce has 
made a frank and strong appeal to the sound 
business and financial judgment of the coun- 
try in regard to the resumption of cordial 
relations and co-operation with Mexican men 
of business and finance. St. Louis bankers 
and business men with sources of reliable in- 
formation in Mexico know that the border 
exploits of ruffians and outlaws, which are 
calculated to’ inflame popular prejudice, mis- 
represent the attitude of responsible Mexicans 
of affairs. The Chamber of Commerce like- 
wise renders a genuine service in dispelling 
the widespread delusion that Mexico is still 
on the brink of revolution and_ internal 
anarchy by reciting the advances made under 
civilian authority in building up financial, in- 
dustrial and social structures. For example, 
imports from Mexico to the United States 
during the fiscal years 1917-18-19 gained 70 
per cent. over those of 1912-13-14 and ex- 
ports to Mexico 110 per cent. During the 
first nine months of last year Mexico’s pur- 
chases of motor vehicles from this country 
were greater than those of France, and her 
purchases of cotton goods twice as large as 
those of Brazil. 

The present government of Mexico is also 
giving its influence and active aid to more 
intensive agricultural development, purchase 
of improved farm machinery. There is no 
reason for supposing that American business 
or capital in Mexico will fail to secure neces- 
sary protection insofar as Mexican authorities 
are concerned. It may be recalled that even 
during the darkest days of the revolution the 
commercial houses of Mexico faithfully dis- 
charged their obligations to merchants, manu- 
facturers and financial institutions. At any 
rate that is the record established here in 
St. Louis which naturally wishes to see trade 
and financial relations resumed with Mexico 
on a permanent scale. 





Mississippi Valley Trust Company Publicity 


Breadth of vision and public spirit are the 
chief characteristics of the publicity which 
emanates from the Mississippi Valley Trust 
Company and which is primed to cultivate a 
wider understanding of the resources and 
possibilities of the Mississippi Valley region. 
The company is putting out a series of adver- 
tisements in which are featured the points of 
the Mississippi Valley’s predominance as a 





ur 


5 PROPERTY LOCATED 
IN MISSOURI 


-' 
g belonging to a non-residentdecedent 
it requires local administration. 





Trees 
a 





=_° 
t- 
phos 


The St. Louis Union Trust Co. is 





F 
r authorized to act in any part of the ] 
r State and will gladly co-operate [ 
ir with the home administrator in hand- = 

ling the Missouri property. I 
2 


i ST. LOUIS, MO. 
, Capital and Surplus $10,000,000.00 


] St. Louis Union Trust Co. F 


Lr 








b' 


7 r 
The Oldest Trust Company in Missouri 
See - 
~ nin dn ~ 


m eee 























productive, manufacturing, agricultural and 
consuming section. The historical romance 
which clusters about St. Louis and the re- 
gion are not overlooked in the text or in 
the attractive illustrations. The company is 
also distributing thousands of copies of the 
current issue of its house organ “Service” 
which contains a comprehensive review of the 
resources and material wealth in the Missis- 
sippi Valley district. 





“Modern Methods of the Mercantile” and 
“To Our Stockholders and Depositors” are 
the titles of two effective little booklets re- 
cently issued by the publicity department of 
the Mercantile Trust Company. 

The First National Bank of St. Louis re- 
ported on February 28th total resources of 
$171,613,000 with loans and discounts of 
$108,996,000, cash and exchange of $35,313,- 
000; deposits, $122,137,000. Capital is $10,- 
000,000; surplus and profits, $5,996,000. 





ARIZONA: Yuma.—The Security Trust & 
Savings Bank has been organized with capital 
of $50,000. The officers are: E. H. Tobias, 
president; Emil C. Eger, vice-president and 
James O. Blethen, cashier. 
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Trent Trust Company 


LIMITED 


Fully equipped to care for every branch 
of trust company business. 


Inquiries as 


to Hawaiian conditions solicited 





Administration of the Milliken Estate 

An accounting of the first year’s adminis- 
tration of the estate of the late John T. 
Milliken, who died January 31, 1919, by the 
executors the National Bank of Commerce of 
St. Louis in association with the president ot 
the bank, Mr. John G. Lonsdale and Dr. 
H. W. Loeb, affords an idea of the responsi- 
bilities involved and the wisdom displayed by 
the testator in providing for a corporate as 
well as individual executors. The latter were 
authorized to carry on the varied and impor- 
tant business interests controlled by the late 
Mr. Milliken as well as to administer the 
affairs of his estate which was valued at 
$20,000,000. According to the will the estate 
is left in trust to the widow and members 
of the family during their life time and the 
residue to finally go to the Washington Uni- 
versity. 

According to the accounting of the execu- 
tors checks have been sent out during the first 
year of administration amounting to $5,386,- 
575 for claims against the estate. This does 
not mean the withdrawal of that amount from 
the personal property which is inventoried at 
$7,000,000 inasmuch as payment of such 
claims releases holdings of stock put up as se- 
curity for loans and other assets which re- 
vert to the estate. On the $5,386,575 disbursed 
the total fee or compensation to executors 
amounts to $269,000, of which the bank’s 
share will be $134,664 while Mr. Lonsdale and 
Dr. Loeb will each receive $67,332 for the 
year’s services. 

The administration of the personal prop- 
ertv as well as business affairs of the Milliken 





estate has been conducted by the executors in 
a way that has elicited unqualified approval 
from all concerned; credit for exceptional 
efficiency is accorded to the trust department 
of the National Bank of Commerce, of which 
Mr. Virgil M. Harris is trust officer. 


Substantial Gains by Mississippi Valley 
Trust Company 

While the published financial statements 
of banks and trust companies under the lat- 
est official calls show a quite general tend- 
ency toward decrease in deposits the 
Mississippi Valley Trust Company re- 
ports a very material increase 1n Its latest 
return of February 28th. As compared 
with the previous statement of Nov. 30, 
1919, deposits increased from $26,688,000 to 
$28,478,000, representing also an increase of 
over $8,000,000 since Nov. 30, 1918. Re- 
sources aggregate $47,603,704 and the vari- 
ous items of resources and liabilities show 
the strong character of the finances of the 
company. Capital, surplus and undivided 
profits amount to $8,516,715. 


Richard S. Hawes, president of the Ameri- 
can Bankers’ Association and vice-president 
of the First National of St. Louis, has been 
appointed a member of the American com- 
mittee on permanent organization for an 
International Chamber of Commerce. 

Lawson M. Watts, son of F. O. Watts, 
president of the First National Bank of St. 
Louis, has been added to the staff of the 
hank as special representative. 


CONDITION OF ST. LOUIS TRUST COMPANIES 





Surplus and Deposits 
Profits Dec. 31, 
Name Capital Dec. 31, 1919 1919 
RMU EMMENE MND. OE 6 lic Ci dd wise k sm Sm $1,000,000.00 $229 544.59 $8,899 ,304.57 
Broadway Savings & Trust Co................-- 100,000.00 139,741.53 1,922,541.86 
Farmers’ & Merchants’ Trust Co..............-- 200,000.00 56,445.83 2,936,431.59 ‘ 
Jotoreontcravois Trust CO. <.-. 5 65. 5c oo occas 100,000.00 82,995.01 1,519,701.55 
De NENE I SEUNE COND Sas ck n'a so opioie wen see 60% o> 3,000,000.00 7,276,555.15 52,815,589.64 
Busememon: Vaney (rast CO... 5.065 ...2 000000 c ses 3,000,000.00 5,706,403.21 29,156,043.06 


ae ob; Coes amet C0... 66 6 cess bate 100,000.00 45,041.45 1,246,566.53 
Corrected by A. G. Edwards Sons, 410-412 Olive St., St. Louis and 38 Wall-St., New-York. 
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Every Phase of the Banking and Trust Service 


The cordial spirit of accommodation and co-operation which obtains in 
the management of this Bank enables us to offer particularly valuable serv- 
ices to Banks and Trust Companies throughout the United States. Our 
organization covers every phase of Commercial Banking and Fiduciary 


Service. 


National Banks contemplating the establishment of Trust Departments 
are invited to write for our kcoklets on that subject, or to cor:espond with 


our Trust Department. 


The National Bank of Commerce 





IN SAINT LOUIS 


Resources over Ninety-five Millions 


VIRGIL M. HARRIS, Trust Officer 








Peters Trust Company Offers Joint Stock 
Land Bank Bonds 

The Peters Trust Company of Omaha, 
Nebraska, which has a splendid record of 
thirty-four years of successful operation in 
selling farm land securities, has organized 
the Peters Joint Stock Land Bank in ac- 
cordance with the provisions of the Federal 
Farm Loan Act. Through this organization 
the Peters Trust Company is enabled to of- 
fer investors long term joint stock bonds in 
place of the old form of individual mort- 
gages. During the past thirty-four years 
the Peters Trust Company has loaned over 
$100,000,000 on farm lands in the vicinity of 
Omaha without the loss of a single dollar 
to investors. 


Security Trust Company of Detroit 

The Security Trust Company of Detroit 
issues a condensed statement of its finan- 
cial condition as of Feb. 28th, which shows 
aggregate resources of $5,110,094, including 
loans of real estate of $1,909,728; collateral 
loans $526,588; bonds $1,224,470; cash and 
due from reserve agents $936,922; mort- 
gages with State Treasurer $206,900 and ad- 
vances to trusts $305,484. Capital is $500,- 
000; surplus $500,000: undivided profits $612,- 
670, and trust deposits $3,456,412. 


National Banks May Exact Highest Legal 
Interest Rate 
The Supreme Court of the United States 
recently rendered a decision in the case of 
Evans, receiver of the Citizens and Screven 
County Bank vs. National Bank of Savan- 
nah, which permits a National bank to 
charge interest at the highest legal rate al- 
lowed by the laws of the State in which it 
is located and that may deduct such inter- 
est in advance, without subjecting itself to 
the penalties prescribed for taking usury, 
even though the Supreme Court of the 
State in which the loan is made has held 
that interest charges reserved in advance by 
a State bank at the highest permitted rate 
of interest constitute usury. 


Commerce Banks of Kansas City, Mo. 


The National Bank of Commerce and the 
associated Commerce Trust Company of Kan- 
sas City, Mo., reported under date of Febru- 
ary 28th combined resources of $125,516,000; 
deposits of $98,543,000 and capital, surplus 
and profits of $8,138,000. The National bank 
has resources of $81,554,000 and the Com- 
merce Trust Company $43,961,000. 
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THE OHIO SAVINGS BANK & TRUST CO. 


TOLEDO, OHIO 


We invite correspondence from banks, trust companies and corporations desiring fiduciary or 
financial representation in this city. Prompt and efficient service, based on 
experience and thorough equipment 


Officers 


JouN CummiNGS, Chairman of the Board 
GEORGE M. JONES, President 
EDWARD KIRSCHNER, Vice-President 


FRANK P. KENNISON, Vice-President and Trust Officer 


SEyMouR Horr, Secretary 
Ernest W. Davis, Treasurer 
CHARLES A. FRESE, Assistant Treasurer 





Cleveland 


Special Correspondence 
Trust Companies Striving for New Records 


Undaunted by the absorbing problems of 
economic readjustment the leading trust 
companies of Cleveland are primed to make 
this year another record-breaker in regard 
to increasing their deposits. A big factor in 
their respective plans will be the enlistment 
of employees to secure new accounts and 
who are rewarded either through cash 
prizes or merit marks for promotion. The 
Cleveland Trust Company, which reported 
resources in the neighborhood of $94,520,- 
000 and deposits of $82,467,000 on February 
28th has set the $100,000,000 mark as its 
goal for this year with “Booster Cam- 
paigns” to help achieve that total. At the 
Guardian Savings and Trust Company 4,111 
new accounts, representing $1,133,000 were 
brought in during the last three months as 
the result of an employees contest with its 
staff of 400 divided into eleven teams. 





Additional Directors for Cleveland Trust 
Company 

The Cleveland Trust Company has in- 
creased its directorate from 30 to 38 mem- 
bers. The new directors are: Horace An- 
drews, attorney; N. H. Boynton, general 
manager of the Buckeye Division of the 
National Electric Lamp Co.; Salman P. 
Halle, president and treasurer of the Halle 
Bros. Co.; J. E. Morley, attorney; Frank- 
lin G. Smith, president and general mana- 
ger of the Osborn Manufacturing Com- 
pany; J. D. Cox, Sr., A. R. Horr and Doug- 
las Perkins. The last three named were 
formerly honorary directors. Mr. Horr for- 
merly was a vice-president of the Cleveland 
Trust Company and now is associated with 
the Equitable Life Assurance Society. 


FRANK J. KLAuseR, Asst. Secret. and Asst. Trust Officer 
JouN P. MONAGHAN, Assistant Treasurer 

J. H. LocuBinter, Assistant Treasurer 

E. F. GLEASoNn, Manager Credit Department 

R. J. TAPPEN, Manager Safe Deposit Department 

C. E. CHRISTEN, Manager Foreign Department 








First National and First Trust of Cleveland 


The First National Bank and the allied 
First Trust & Savings Company of Cleve- 
land report under date of February 28th ag- 
gregate resources of over $129,000,000. The 
First National has resources of $95,582,000, 
with loans and investments of $59,958,- 
000; cash and due from banks $9,741,000; 
due from Federal Reserve Bank $13,854,000 
and U. S. bonds $6,694,000. Deposits ag- 
gregate $71,317,000, with capital of $2,500,- 
000, surplus and profits $4,039,000. 

The First Trust and Savings Co. has re- 
sources of $33,694,000 with deposits of $30,- 
010,000, capital $1,250,000, surplus and prof- 
its $1,169,000. 





Cleveland Brevities 


The Citizens Union Commerce Securities 
Company, affiliated with the Citizens Saving 
& Trust Company and the Union Commerce 
National Bank, has established an office 
with private wire connections in the Singer 
Building in New York City with Leslie O. 
Carr, Jr., in charge. 


William A. Schulte, advertising manager 
of the Cleveland Trust Company has been 
named a member of the National Commis- 
sion of the Associated Advertising Clubs of 
the World. 


Capital increases have been made re- 
cently by the City Trust & Savings Bank 
of Dayton, Ohio; the Commercial Savings 
& Trust Company of Akron; Citizens Sav- 
ings & Trust of Hamilton and City Trust & 
Savings of Youngstown. 


Edward F. Romer, formerly president of 
the Cosmopolitan Bank & Trust Company 
of Cincinnati, is now a vice-president of the 
Union Savings Bank & Trust of that city. 
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Baltimore 


Special Correspondence 


Amending Maryland Bank and Trust 
Company Laws 

A flood of bills has been introduced at 
the biennial session of the Maryland legisla- 
ture affecting the interests and powers of 
State banks and trust companies. The most 
important bill is that which proposes the 
functions of State banks and trust com- 
panies and to reconcile requirements gov- 
erning membership in the Federal Reserve 
system. Quite a number of trust compan: 
ies are pledged to become members of the 
Federal Reserve Bank in the event of the 
passage of this law. Another bill which 
is said to have the support of representa- 
tive investment interests relates to the su- 
pervision of investment securities and con- 
tains provisions similar to some of the ap- 
proved “blue sky” laws adopted in other 
States. An effort is also to be made to 
secure a legislative modification of the law 
which fixes the legal interest rate at 6 per 
cent. 

State Bank Commissioner Page has taken 
a definite stand against the passage of bills 
which would accord special charter privi- 
leges to banks and trust companies, main- 
taining that any changes should be embod- 
ied in the general law and made applicable 
to all State banks and trust companies with- 
out special favors to any one institution. 





George Weems Williams has been elected 
a director of the Mercantile Trust and De- 
posit Company of Baltimore, succeeding the 
late Charles A. Webb. Mr. Williams is a 
member of the law firm of Marbury, Gosnell 
& Williams. 

The Bankers Trust Company of New 
York is to open an office in Baltimore, fol- 
lowing the example of the Guaranty Trust 
Company and the National City Bank. 





International Bank of Washington, D. C. 


The International Bank of Washington, 
D. C., which is now engaged in the national 
distribution of its shares, plans an extension 
of its activities in the Southern States and 
expects to open banks in several of the 
larger banking centers. Incident to the na- 
tional distribution of its shares the organiz- 
ers of the International believe that this is 
the coming method in bank organization—a 
bank owned nationally by the people of Amer- 
ica. A book outlining the plans of the new 
institution will be sent upon request. 


TITLES GUARANTEE & TRUST 
COMPANY OF NEW YORK 


at the close of business on the 28th day of February, 
1920: 
RESOURCES 
Stock and bond investments, viz.: 
Ree POCUNIIOE. oS da eexeas $1,949,995.04 
Private securities................ 6,434134.56 


Realestate Owned... ....66scccsces 2,677,106.73 
MGTIGGEGE COWUEE gs. « o0:c8ss-5c0o ceases 11,216,921.06 


Loans and discounts secured by bond 
and mortgage, deed or other real 


GUNG COUMABTOR «5.565.056 Fc ce eee 1,647,010.84 
Loans and discounts secured by other 

CORONIN as. he wes ee mela aas 16,600,628.01 
Loans, discounts and bills purchased 

not secured by collateral.......... 4,276,992.76 
COV RREAEER 2 6 ois 5-055. See oe evade 1,934.28 


Due from approved reserve deposi- 
taries, trust companies, banks and 


TSU occ cic biciazse s Mites aed es 2,432,975.68 
NN 2 sin op) eda eure ac eco coca a otenan Gia 207,266.53 
Other currency authorized by the 

laws of the United States......... 647,700.00 
SOM TEN ae otc oe es ose eens 1,141,993.79 


Due from the Federal Reserve Bank 
of New York, less offsets......... 1,986,275.19 


CON RANGED. 6 oo. 5 oo crc coe eas ees 1,164,418.56 


pc Sree oe ree $52,385,353.03 


LIABILITIES 


CANMBL BLOG R os. 6c sce sao hanes eee $5,000,000.00 
Surplus: 
Surplus fund................$11,000,000.00 
Undivided profits............ 1,906,555.13 





12,906,555.13 
Deposits—Preferred........... $2,475,202 ,20 
Not preferred, as follows: 
Deposits not subject to check.. 2,562,096.80 
Deposits subject to check..... 26,355,505.31 
Time deposits, certificates and 
other deposits, the payment 
of which cannot legally be 


required within thirty days.. 888,101.02 
Demand certificates of deposit 155,034.08 
Other certificates of deposit... 84,467.02 


Cashiers’ checks outstanding, 
including similar checks of 


CENOP GIIOOEE. «62 Secale wn os 644,914.83 
Certified checks...........-. 132,807.92 
Unpaid dividends............ 7,120.00 
Due trust companies, banks 

OU DARIOEE:.< 3.55 cede sess 388,552.62 

Total deposits............... $33,693,801.80 


Other liabilities, viz.: 
Mortgages on real _ estate 


COMMER oo 5 dice oe Ghee $3,500.00 
Reserves for taxes, expenses, 
HN an os. nts ars ina Actas 581,971.46 


Accrued interest entered on 
books at close of business on 
A rere 173,328.81 
Estimated unearned discounts. 26,195.83 
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New Orleans 
New Building for Hibernia Bank and Trust 
Company of New Orleans 


In defiance of Southern traditions of tem- 
peramental slowness the Hibernia Bank and 
Trust Company of New Orleans recently 
broke all records in completing arrangements 
for the erection of a new building which will 
be one of the largest and most handsome 
bank and office buildings in the United States. 
The contract for the new Hibernia building 
was signed about noon, Saturday, February 
28th. Work began Monday morning, March 
1st. The contract for the construction of the 
building was let to the George A. Fuller 
Company of New York and New Orleans, 
and the contractors express confidence that 
the structure will be completed by midsum- 
mer 1921, and believe they will be able to 
actually deliver the building by June 1, 1921. 

The new Hibernia Bank building will oc- 
cupy a half acre of ground, and have en- 
trances on three of the principal streets in 
the financial district of New Orleans. The 
building will rise 23 stories above the busi- 
ness section of the city and will be topped 
with a mammoth cupola, which will mark the 
location of the bank for miles around. This 
will be the central column of the building, 
facing Carondelet street, while the sides to 
Union, and Gravier will each be 14 stories. 

The bank will occupy the entire ground and 
second floors of the building. The remainder 
will be made into offices. Aside from the 
banking rooms and corridors, the building 
will have 220,000 feet of floor space available 
for office purposes. 


Security Trust Co. of Los Angeles 
The Security Trust and Savings Bank of 
Los Angeles, of which J. F. Satori is presi- 
dent, recently celebrated its thirty-first an- 


STATE GUARANTY FuNnNp BANK - 
AND Ciry DeEposiIrorRy = 


J. B. McDcuGALt, Chairman of Board 
Tom Ropcers, President 

NICHOLSON, Vice-President 
CLARENCE Scott, Vice-President 

R. T. ArtHuR, Vice-President 

W. B. Munson, JR., Vice-President 


Capital, Surplus and Profits $250,000.00 
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The Denison Bank and Trust Company 
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M. A. REGENSBERGER, Asst. Cashier 

HENRY ETTER, Asst. Cashier 
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niversary with deposits amounting to $76,- 
000,000 and resources of approximately 
$82,000,000. Plans are being matured by 
which the Security Trust will take over 
and absorb the business of the affiliated 
Security National Bank, the purchase apply- 
ing to the capital, surplus and undivided 
profits of the bank. Resources of the Se- 
curity Trust will be increased $8,000,000. 

A number of important changes and pro- 
motions in the executive staff of the Se- 
curity Trust have also been recently an- 
nounced. L. H. Roseberry, trust counsel, 
who is widely known among trust company 
interests because of his splendid construct- 
ive work-as president of the Trust Company 
Section, California Bankers’ Association, 
has been made a vice-president. Ralph B. 
Hardacre, cashier of the bank, has also 
been elected a vice-president. George M. 
Wallace is promoted from assistant cash- 
iership to the cashier’s desk, and James E. 
Shelton, formerly trust counsel for the Title 
Insurance and Trust Company, was elected 
secretary in place of W. M. Caswell, who 
resigned because of continued ill health. 


Union and Planters Bank & Trust Co. 


The Union and Planters Bank & Trust 
Company of Memphis, Tenn., has announced 
the following changes in its official family: 
Robert S. Polk, relieved of duties of cashier, 
promoted to vice-president; Frank S. Bragg 
and J. R. Beauchamp, promoted from 


as- 
sistant cashiers to vice-presidents; Eldredge 
Armistead, promoted from assistant cashier 


to cashier; W. F. Harper and N. B. Gentry 
made assistant cashiers. 

The Southside Bank, branch of the Union 
& Planters Bank & Trust Company. estab- 
lished a month ago, has passed the $100,000 
mark in deposits. Paul J. Kenna, formerly 
of the main bank is manager of the branch. 
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Proposed New Building of the Hibernia Bank and Trust Company of New Orleans. It will occupy 
a half acre of ground and rise twenty-three stories 










































































J. D. DORT, 
President Dort Motor Car Co; 
Director Genessee County Savings Bank, Flint, 


ich. 
CHARLES P. HOWLAND, 
Of Murray, Prentice & Howland, Attorneys, 
New York. 
D. R. McLENNAN, 
Of Marsh & McLennan, Insurance, New York 
and Chicago; 
Director Continental and Commercial Natl. 
Bank, Chicago. 
EDWARD 8S. MADDOCK, 
President of the Corporation, New York. 
J. MERCADANTE, 
President The Nafra Company, Inc., New York; 
President Green Star Steamship Corporation, 
New York. 


TORONTO MONTREAL PITTSBURGH 


Washington's Great Grain Crop 
The Spokane & Eastern Trust Company 
of Spokane issues a summary of I9I9 grain 
crop results in the State of Washington 
which shows phenomenal gains in produc- 
tion and value. The Company says: 
“Despite 


phenomenally adverse weather 
conditions, the wheat crop in Washington 
for 1919, measured in bushels, was one of 
the largest in the history of the State, and 
valued in dollars it was incomparably the 
richest on record. The final estimate of 
L. D. Crowe, chief inspector, is 39,326,235 
bushels, as against 25,586,551 bushels for 
1918, and 27,300,000 bushels in 1917. The 
tremendous value of the crop is, however, 
best evidenced by comparison of the gov- 
ernment’s estimates on the price at which 
it sells. The federal estimate is $85,814,- 
000, as against $51,680,000 for 1918; $56,- 
391,000 for 1917; $53,818,000 for 1916 and 
$42,165,000 for 1915. The increase, of course, 
is due to the guaranteed price of wheat 
maintained during the past season.” 


TRUST COMPANIES 


CoNTINENTAL (GUARANTY CorRPORATION 
BANKERS 


Capmal, Surplus and Undivided Profits... ...... 2.0... 0cccccevcccess $3,277,025.86 





DIRECTORS 


248 MADISON AVENUE, NEW YORK 


CHICAGO 









W. W. MOUNTAIN, 
President The Mountain Varnish and Color 
Works, Inc., Toledo. 
WM. M. RAMSAY, 
Agent The Merchants’ Bank of Canada, N.Y. 
HENRY A. RUDKIN, 
Of McClure, Jones & Reed, New York. 
GEORGE C. VAN TUYL, JR. 
Chairman of the Board of the Corporation. 
Director Metropolitan Trust Co. of the City 


of New Yor 

H. MERCER WALKER, 

Vice-President Equitable Trust Co., New York. 
JOHN N. WILLYS, 

President The Willys-Overland Company; 

Vice-President The First National Bank, Toledo. 
HOWARD L. WYNEGAR, 

Vice-President of the Corporation, New York. 
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Trust Company of Georgia 


The Trust Company of Georgia of At- 
lanta, Ga., recently established a real estate 
and renting department, of which C. T. Hop- 
kins, Jr., will have charge. Mr. Hopkins has 
recently returned after serving in the army 
for two years and in France for fourteen 
months. Another progressive step in the 
plans of the bank is the erection of a hand- 
some building at some time in the near future. 
The lot upon which it is understood that the 
new building will be erected has a wide front- 
age on Edgewood avenue, and is directly 
across the street from the Hurt Building, one 
of the largest and most popular office build- 
ings in Atlanta. 

The constantly increasing business of the 
Trust Company of Georgia has made the 
present space inadequate for its needs and 
the construction of a new building is neces- 
sary. The capital and surplus of the company 
is $2,235,000, and, the officers are: E. Wood- 
ruff, president; Wm. C. Wardlaw, John E. 
Murphy, J. N. Goddard, J. H. Nunnally, vice- 
presidents; George B. Pendleton, secretary 
and treasurer; J. K. McDonald, trust. officer, 
and J. J. Goodrum, Jr., manager of the bond 
department. 


